
 
  Planning and Development Department 
  Clyde “C.B.” Strain, Director 
 
 

110 West Aztec Avenue • Gallup, New Mexico 87301 • phone 505.863.1240 • email cstrain@gallupnm.gov 

GALLUP-McKINLEY COUNTY ANIMAL CONTROL AUTHORITY 
MEETING AGENDA 

 
Tuesday, July 12th, 2022, 1:00 p.m. 

City Hall Council Chambers 
 
 

The meeting will be accessible through the City of Gallup’s Facebook Page:  
https://www.facebook.com/CityOfGallup 

 
Members of the public may attend in-person.  

Comments may be submitted in writing prior to the meeting or presented in-person.   

 
 

***   Call to Order / Roll Call 
 
***   Approval of April 12th, 2022 Meeting Minutes 
 
 
PUBLIC MEETINGS 
 

ITEM ONE:    Quarterly Financial Report- Nikki Lee, Planning Manager 

ITEM TWO:    FY 2023 Preliminary Budget- Nikki Lee, Planning Manager 

INFORMATION ITEMS 
 

ITEM THREE:    Staff review of the McKinley County Humane Society’s contract  

***   Open Floor 

***                             Adjourn 

https://www.facebook.com/CityOfGallup
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 MINIMUM REQUIREMENTS:  
  
 Offeror shall demonstrate shelter management for a minimum of five (5) years. 
 Offeror shall demonstrate that offeror has the following: 

- 50 stainless steel and fiberglass cages of various sizes 
- 50 portable cages of various sizes 
- Commercial type washer and dryer 
- Bathing tub 
- A minimum of two surgical tables, and associated equipment (ie. surgery lights, 

anesthesia machines, surgical monitors) 
 
 
IV. PROPOSAL INFORMATION 

 
A.  Cost Proposal Information 

 
 The Cost Proposal will not be used in the evaluation and selection of the Proposers for the 
award of the agreement.  The Cost Proposal will only be used as a basis for contract 
negotiations once the highest rated proposals are determined.  The Offeror must their cost 
proposal in the same shipping container as the proposal but in a separate sealed container 

labeled “Cost Proposal.”  
 

In separate, sealed envelopes, include four (4) copies of the cost proposal, unless otherwise 
specified in the RFP, marked as COST PROPOSAL and clearly showing the proposal 
number and proponent name. For the purposes of these conditions of proposing, Total Price 
shall include all costs except gross receipts tax.   

 
Enclose both the Technical Proposal and Cost Proposal envelopes in one shipping container 
to be mailed or delivered to the Purchasing Division.  Cover envelope or shipping container 
should be marked as stated in the General Conditions. 

 
RESPONDENTS WHO INCLUDE COST WITHIN THE TECHNICAL PROPOSAL WILL 
COMPROMISE THE EVALUATION PROCESS AND WILL SUBJECT ITS PROPOSAL 
TO IMMEDIATE DISQUALIFICATION. 

 

B.  Number of Responses/Copies  
 
Offerors shall provide one (1) original and three (3) identical copies of their proposal.  

 
C.   Proposal Format  
 
The proposal shall be limited in format and length. Format will be 8-1/2” x 11” with foldout 

sheets allowed up to 11” x 17” in size. All foldout sheets, up to a maximum of 11” x 17” 

sheets will be counted as two pages and shall be labeled as such. Length of the proposal 



 

 

Public Meetings 

ITEM ONE 

Quarterly Financial Report 
Transactions from July 2021 to March 2022  

 
 

Nikki Lee, Planning Manager 
 

 

 

 

 

 

 



PREPARED 07/07/22, 17:55:28                        BUDGET ANALYSIS REPORT                                                 PAGE     1
PROGRAM GM601L                                                                                           ACCOUNTING PERIOD 09/2022

ADJUSTED  CURRENT             Y-T-D        BALANCE
ACCOUNT NUMBER     ACCOUNT DESCRIPTION            BUDGET    ENCUMBRANCES        ACTUAL

GENERAL FUND
101-2012-421.41-20 FULL-TIME POSITIONS             163,449             0        85,517        77,932
101-2012-421.41-30 PART-TIME POSITIONS                   0             0             0             0
101-2012-421.41-40 SEASONAL POSITIONS                    0             0             0             0
101-2012-421.41-50 OVERTIME                         16,965             0        14,063         2,902
101-2012-421.41-60 ALLOWANCES                        5,332             0         2,450         2,882
101-2012-421.41-70 TERMINAL LEAVE                        0             0             0             0
101-2012-421.42-10 FICA - SOCIAL SECURITY           13,432             0         6,557         6,875
101-2012-421.42-20 FICA - MEDICARE                   3,192             0         1,533         1,659
101-2012-421.42-30 RETIREMENT CONTRIBUTIONS         36,264             0        16,228        20,036
101-2012-421.42-50 GROUP INSURANCE                  26,412             0        19,082         7,330
101-2012-421.42-60 RETIREE HEALTH                    3,347             0         1,562         1,785
101-2012-421.42-70 UNEMPLOYMENT INSURANCE                0             0             0             0
101-2012-421.42-80 WORKER'S COMP (ASSESSMNT)            35             0            25            10
101-2012-421.42-90 TUITION REIMBURSEMENT                 0             0             0             0
101-2012-421.42-99 OTHER                                 0             0             0             0
*      PERSONNEL                                   268,428             0       147,017       121,411

101-2012-421.43-10 TRAVEL                                0             0             0             0
101-2012-421.44-10 MAINT - BUILDINGS                     0             0             0             0
101-2012-421.44-20 MAINTENANCE CONTRACTS             1,500             0         1,452            48
101-2012-421.44-30 MAINT - GROUND/ROADWAYS               0             0             0             0
101-2012-421.44-40 MAINT - EQUIPMENT                   500            55           165           280
101-2012-421.44-50 MAINT - VEHICLES                      0             0             0             0
101-2012-421.44-51 FUEL PURCHASES                    4,500             0         3,437         1,063
101-2012-421.44-90 MAINT - OTHER                         0             0             0             0
101-2012-421.45-30 PROFESSIONAL SERVICES           280,000        92,993       185,987         1,020
101-2012-421.45-90 OTHER SERVICES                    1,000             0           424           576
101-2012-421.46-10 SUPPLIES                          8,000             0         7,447           553
101-2012-421.46-20 NON-CAP-FURN, FIX & EQUIP         1,500             0           940           560
101-2012-421.46-30 SAFETY EQUIPMENT                  2,000             0           120         1,880
101-2012-421.46-40 UNIFORMS                          3,500           781             0         2,719
101-2012-421.47-04 EMPLOYEE TRAINING                   800             0           323           477
101-2012-421.47-07 POSTAGE AND MAIL SERVICE            200             0             0           200
101-2012-421.47-08 PRINTING & PUBLISHING               200             0            88           112
101-2012-421.47-12 RENT OF EQUIP & MACHINERY         4,500         3,246         1,021           233
101-2012-421.47-13 RENT OF LAND & BUILDINGS         54,000         9,000        45,000             0
101-2012-421.47-14 SUBSCRIPTION AND DUES               800             0           505           295
101-2012-421.47-15 TELEPHONE                             0             0             0             0
101-2012-421.47-16 UTILITIES                        16,500             0        13,681         2,819
*      OPERATIONS                                  379,500       106,075       260,590        12,835

101-2012-421.48-20 EQUIPMENT & MACHINERY                 0             0             0             0
101-2012-421.48-70 VEHICLES                         74,000        72,771             0         1,229
*      CAPITAL OUTLAY                               74,000        72,771             0         1,229

------------  ------------  ------------  ------------
**     EXPENDITURE                                 721,928       178,846       407,607       135,475



PREPARED 07/07/22, 17:55:28                        BUDGET ANALYSIS REPORT                                                 PAGE     2
PROGRAM GM601L                                                                                           ACCOUNTING PERIOD 09/2022

ADJUSTED  CURRENT             Y-T-D        BALANCE
ACCOUNT NUMBER     ACCOUNT DESCRIPTION            BUDGET    ENCUMBRANCES        ACTUAL

***    ANIMAL CONTROL                              721,928       178,846       407,607       135,475
****   SWORN POLICE                                721,928       178,846       407,607       135,475
*****  GENERAL FUND                                721,928       178,846       407,607       135,475

721,928       178,846       407,607       135,475



 

 

Public Meetings 

ITEM TWO 

FY 2023 Preliminary Budget  
 
 

Nikki Lee, Planning Manager 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



PREPARED 05/26/22, 16:36:31                       BUDGET DRAFT WORKSHEET                                                  PAGE    25
PROGRAM GM601L                                    FOR FISCAL YEAR 2023                                    ACCOUNTING PERIOD 11/2022

                                                TWO                                         2022
                                                YEAR'S AGO    LAST YEARS        Y-T-D       ADJUSTED   FY 2023 DIV       2023 CM

ACCOUNT NUMBER     ACCOUNT DESCRIPTION          ACTUALS       ACTUALS           ACTUAL      BUDGET     REQUEST           REVIEW

101-2012-421.41-20 FULL-TIME POSITIONS             147,418       141,784        98,567       165,639             0       172,134
101-2012-421.41-50 OVERTIME                         18,844        17,588        15,580        16,965        20,000        25,000
101-2012-421.41-60 ALLOWANCES                        5,425         5,130         2,610         5,332             0         2,986
101-2012-421.42-10 FICA - SOCIAL SECURITY           11,498        10,944         7,485        13,572             0        13,363
101-2012-421.42-20 FICA - MEDICARE                   2,693         2,567         1,751         3,236             0         3,084
101-2012-421.42-30 RETIREMENT CONTRIBUTIONS         30,493        26,749        18,788        36,681             0        37,340
101-2012-421.42-50 GROUP INSURANCE                  30,457        20,770        22,899        26,862             0        31,060
101-2012-421.42-60 RETIREE HEALTH                    2,940         2,583         1,808         3,391             0         4,226
101-2012-421.42-80 WORKER'S COMP (ASSESSMNT)            46            41            25            35             0            46
*      PERSONNEL                                   249,814       228,156       169,513       271,713        20,000       289,239
101-2012-421.43-10 TRAVEL                            3,867             0             0             0         4,000         4,000
101-2012-421.44-20 MAINTENANCE CONTRACTS             1,452         1,452         1,452         1,500         1,500         1,500
101-2012-421.44-40 MAINT - EQUIPMENT                   221           221           184           500           500           500
101-2012-421.44-51 FUEL PURCHASES                    5,801         4,724         4,519         4,500         7,500         9,000
101-2012-421.45-30 PROFESSIONAL SERVICES           282,439       278,980       209,235       280,000       280,000       280,000
101-2012-421.45-90 OTHER SERVICES                      599           613           424         1,000           700         2,200
101-2012-421.46-10 SUPPLIES                          4,797         6,941         7,447         8,000         7,000         7,000
101-2012-421.46-20 NON-CAP-FURN, FIX & EQUIP         7,217         3,597         1,214         1,500         3,000         3,000
101-2012-421.46-30 SAFETY EQUIPMENT                  2,994         2,145           499           905         3,500         3,500
101-2012-421.46-40 UNIFORMS                          2,229         1,606             0         1,310         3,500         3,500
101-2012-421.47-04 EMPLOYEE TRAINING                 2,788             0           323           800         2,500         2,500
101-2012-421.47-07 POSTAGE AND MAIL SERVICE              0             0             0           200           100           100
101-2012-421.47-08 PRINTING & PUBLISHING               172           197           177           200           250           250
101-2012-421.47-12 RENT OF EQUIP & MACHINERY         4,159         3,785         1,021         4,500         4,500         4,500
101-2012-421.47-13 RENT OF LAND & BUILDINGS         52,800        52,800        49,500        54,000        54,000        54,000
101-2012-421.47-14 SUBSCRIPTION AND DUES               480           480           505           800           800           800
101-2012-421.47-15 TELEPHONE                             0             0             0             0             0         3,400
101-2012-421.47-16 UTILITIES                        12,152        11,753        15,133        16,500        16,000        16,000
*      OPERATIONS                                  384,167       369,294       291,633       376,215       389,350       395,750
101-2012-421.48-20 EQUIPMENT & MACHINERY                 0             0             0             0             0        50,000
101-2012-421.48-70 VEHICLES                              0             0             0        74,000             0       345,000
*      CAPITAL OUTLAY                                    0             0             0        74,000             0       395,000
**     EXPENDITURE                                 633,981       597,450       461,146       721,928       409,350     1,079,989
***    ANIMAL CONTROL                              633,981       597,450       461,146       721,928       409,350     1,079,989
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Information Items 

ITEM THREE 

Staff review of the McKinley County Humane Society’s contract 

 
Tiffany Hubbard, Animal Protection Manager 

 

 

 

 

 

 

 



 
  Animal Control Department 
  Clyde “C.B.” Strain, Director 
  Tiffany Hubbard, Animal Protection Manager 
 
 

1273 Balok Street • Gallup, New Mexico 87301 • phone 505-726-1453 • email thubbard@gallupnm.gov 

MEMORANDUM 

 

Date:        July 8, 2022 

 

To:            Gallup-McKinley County Animal Control Authority Board 

 

From:       Tiffany Hubbard, Animal Protection Manager 

 

Subject:   Staff review of the McKinley County Humane Society’s contract 

 

Discussion:  

 

On September 1, 2020 a professional services agreement was executed with the McKinley County 

Humane Society to provide animal shelter services. The city has been paying monthly invoices so 

the shelter can provide services to city and county residents. We wanted to let the Board know that 

we’re in the process of reviewing the Humane Society’s contract and are considering an adjustment to 

the contract. Nothing has been decided yet whereas the Board will be informed when and if there are 

changes.  

 

      

 

 

  




