Planning and Development Department
Clyde “C.B.” Strain, Director

GALLUP-McKINLEY COUNTY ANIMAL CONTROL AUTHORITY
MEETING AGENDA
Tuesday, July 12th, 2022, 1:00 p.m.
City Hall Council Chambers
The meeting will be accessible through the City of Gallup’s Facebook Page:
https://www.facebook.com/CityOfGallup
Members of the public may attend in-person.
Comments may be submitted in writing prior to the meeting or presented in-person.

***

Call to Order / Roll Call

***

Approval of April 12th, 2022 Meeting Minutes

PUBLIC MEETINGS

ITEM ONE:

Quarterly Financial Report- Nikki Lee, Planning Manager

ITEM TWO:

FY 2023 Preliminary Budget- Nikki Lee, Planning Manager

INFORMATION ITEMS

ITEM THREE: Staff review of the McKinley County Humane Society’s contract
***

Open Floor

***

Adjourn
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Gallup-McKinley County Animal Control Authority
April 12th, 2022 Minutes
City Council Chambers
The Regular Meeting of the Gallup-McKinley County Animal Control Authority was
called to order at 12:00 p.m. by Madam Chair Dorie Rowberry. Madam Chair Rowberry
stated that the meeting was being live streamed for the public through the City of
Gallup’s Facebook page.
Upon roll call, the following were present:
Dorie Rowberry
Dr. Oscar A. Palomo, MD
Ruth Gonzales Baca
Henrietta Soland
Upon roll call, the following were absent:
Misty Tolson
Presented to the Chairman and Authority Board Members for their approval were the
minutes of the January 11th, 2022 meeting. Board Member Palomo motioned for approval
of minutes as presented. Seconded by Board Member Soland. Motion Carried.
Upon roll call, the following votes were:
Dr. Oscar A. Palomo, MD (Yes)
Henrietta Soland (Yes)
Ruth Gonzales Baca (Yes)
ITEM ONE: Quarterly Financial Report
Nikki Lee, Planning Manager began by explaining how the Animal Control quarterly
report (Pages 1-1 & 1-2) included data from July 2021 to December 2021. With the timing
of the Board Meetings, the reports were a little behind being that the Finance Department
needs time to close everything out. Ms. Lee informed the Board that everything was right
on track. The report reflects the approval from the July 2021 meeting with an increase of
$8,000 for Professional Services to cover the taxes for veterinarian services. And the
approval at the November 2021 meeting with an increase of $9,000 for Overtime and
$4,000 to cover the shortage for covering a new Animal Control vehicle for the capital
outlay budget. Ms. Lee stated that the vehicle has been ordered, but not yet delivered.
There were no other major budget concerns. The budget has been sufficiently projected,
whereas they’ll be able to cover Animal Control’s cost and order the necessary items for
the remaining fiscal year. Ms. Lee also informed the Board that they did have to complete
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some budget transfers, however they will not see that until the next meeting’s quarterly
report. That transfer was to cover some unforeseen utility and personnel expenses. Ms.
Lee stated that she was open for any questions from the Board.
Madam Chair Rowberry asked the Board Members if they had any questions. There were
none.
Madam Chair Rowberry asked if there were any other interested parties wishing to speak
to this item. There were none.
Madam Chair Rowberry stated that the item was closed.
Motion to accept or not accept the quarterly financial report. Board Member Soland
motioned to accept Item One. Seconded by Board Member Palomo. Motion Carried.
Upon roll call, the following votes were:
Henrietta Soland (Yes)
Dr. Oscar A. Palomo, MD (Yes)
Ruth Gonzales Baca (Yes)
ITEM TWO: FY 2023 Projected Budget
Nikki Lee, Planning Manager began by explaining how Page 2-1 was for the next fiscal
year 2023’s projected budget, which begins on July 1, 2022. The far-right hand column
shows the amount for each line item. The modifications in red reflect the most recent
changes that were agreed upon by the Budget Committee and department. Ms. Lee
continued to explain that the budget was broken down between the personnel budget
which was $289,239, the operations budget $395,750 and the capital outlay budget
$395,000. For fiscal year 2023 Animal Control did budget for six (6) capital items. Ms.
Lee pointed out how it was added into the budget, which was why it was shown in red.
For the next fiscal year, Animal Control is planning to purchase four (4) new trucks, one
(1) ATV and one (1) backup generator. As of today, the proposed budget for fiscal year
2023 is $1,079,989. If the board approves the proposed budget this afternoon, they will
move forward with presenting to the city and county for final approvals. Ms. Lee stated
that she was open for any questions from the Board.
Madam Chair Rowberry asked the Board Members if they had any questions.
Board Member Gonzales Baca asked for clarification regarding the Budget Committee
and department meeting. Ms. Lee explained how they handle the budgets every year
where they’re given a deadline from the Finance Department as to when to submit a
budget they want. They sit down internally with Tiffany and C.B. and go through each line
item and look at what they purchased previously and what need moving forward. They
then get quotes, look at contracts for professional services and break it down for each line
item. They then enter it into the financial system where the Budget Committee reviews.
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Then they have a budget hearing with the committee, which consists of the City Manager,
Chief Financial Officer, and a variety of others. They review and scrutinize the budget
asking if they really need things. Mid-March they had a hearing and they realized there
were extra things they needed whereas a couple increases were given. Ms. Lee pointed out
how there was an increase to Overtime where it was initially $20,000, but the committee
decided to give additional funds. Also increased Fuel because they will have more officers
next fiscal year. They increased Other Services a bit and added in the capital outlay
purchases. Ms. Lee pointed out how on the bottom left side, they added $3,400 for the
telephone. Right now, Animal Control shares the phone with the Humane Society and
they’re trying to separate those going forward. Board Member Gonzales Baca asked what
Other Services were. Ms. Lee explained that Other Services were for the subscription
called RoseBush, which provides the Animal Shelter Pro Software where incoming
animals counts are kept.
Board Member Soland stated that since they’re requesting for new units, what happens
with the old units. Ms. Lee informed the Board that the vehicles were normally managed
by the city's Fleet Vehicle Department whereas they will put it into surplus and decide if
they can utilize it in another department or possibly auction it. Depends on what they
decide the condition of the vehicle is when they turn it into them. Ms. Lee stated that
Animal Control will only keep five (5) units whereas they’re not adding to their fleet; just
replacing them. Since Animal Control has been under Planning they haven’t received a
new vehicle; just the one that’s on backorder right now. They have always had old units
when they were brought over by the Police Department and the county. The existing
vehicles are in pretty bad shape; they have to take them to the vehicle service center often
being that there’s several issues with them. It’s getting expensive to maintain them
whereas it was decided to just have them replaced. Ms. Lee also wanted to point out how
normally vehicle purchases do not go under department budgets; they usually go under
the vehicle service center and they have a vehicle replacement plan under the city. But
they’re putting these vehicles under Animal Control because they share the cost with the
county where they pay 40% and the city pays 60%. So, if they add all costs they’re actually
sharing the costs instead of the city taking it on by themselves.
Board Member Palomo asked if $80,000 for one unit included the animal box. Ms. Lee
responded yes that would be attached to the truck. Board Member Palomo asked if those
animal boxes had air conditioning. Ms. Lee stated yes, they had air, however no heat.
Madam Chair Rowberry asked if there were any other interested parties wishing to speak
to this item. There were none.
Madam Chair Rowberry stated that the item was closed.
Motion to accept or not accept the FY 2023 Projected Budget. Board Member Palomo
motioned to accept Item Two. Seconded by Board Member Gonzales Baca. Motion
Carried.
Upon roll call, the following votes were:
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Dr. Oscar A. Palomo, MD (Yes)
Ruth Gonzales Baca (Yes)
Henrietta Soland (Yes)
ITEM THREE: Change the Animal Protection Supervisor position to an Animal
Protection Manager position
Nikki Lee, Planning Manager reminded the Board how Tiffany Hubbard was hired as the
Animal Protection Supervisor. Last month in March they reclassified her position from a
supervisor to a manger, which was a slightly higher pay rate. The request was approved
by the City Manager. The Animal Control personnel budget for FY 2022 was adjusted to
accommodate this change; they will see that on the next quarterly report. The projected
budget for FY 2023 will reflect the increase to wages and benefit costs.
Board Member Palomo asked how the supervisor and manager positions were different.
Ms. Lee explained that there were a little more duties added as far as reporting and taking
on more of the financial responsibilities that she would normally do for Planning and
Animal Control. Now Tiffany was helping more with that, which was very helpful.
Madam Chair Rowberry asked if there were any other interested parties wishing to speak
to this item. There were none.
Open Floor:
Madam Chair Rowberry asked if there was anyone in attendance that would like to
comment on a non-agenda item.
Cosy Balok approached the podium stating that she has been involved with Animal
Control and the Humane Society for several years. She stated that she would like to
address a few problems that she see’s arising in the future and things that may need some
help. Her hope is that the Board will help her and provide guidance. Cosy thinks one of
the greatest challenges and honor was joining forces to help solve the problem with the
animals for the past 30 years. Three entities were brought together; the Humane Society,
city and county, which has been extremely successful. It took a lot of years to accomplish
this, but it happened and was successful because all the entities worked together for the
good of the animals. Cosy feels today that there is a lack of continuity of the main groups
and the animals are no longer the guiding light. There’s been huge accomplishments and
lots of animals saved. There are lots of animals that have been transferred to larger
communities and different states. Their biggest accomplishment is when they went from
a very high no-kill shelter to an almost no-kill shelter. The only animals that they
euthanized were if they were sick, injured or suffering. Cosy stated that they reached this
goal and emphasized how it was because they worked together; too hard for one entity to
do alone. Cosy stated that they were coming into another problem and that was that
COVID created a difficult situation for people and animals. Many shelters are facing the
same problems. There are still a lot of animals and the Humane Society continues to
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transport them out, but in smaller amounts. Cosy foresees that the problems are going to
get worse with the cost of living increasing; people will have to choose to feed their
families or their animals because dog food is expensive. She doesn’t know the solution,
but thinks more than ever they need to join together to solve the issues. Cosy feels that
they’re losing their continuity whereas there is some division created by the city. An
example she gave is the euthanizing of the animals; it’s a huge problem within the facility
and on the outside. When people have injured animals and they take their animal to the
vet they pay $150-$200 to euthanize their animal. It was a service that was always
provided for people who couldn’t afford it. When there’s an animal suffering and they’re
deciding who should euthanize; it’s everyone’s responsibility. Cosy stated that in the
Animal Control’s code of conduct in the SOP it states that sick and distressed animals are
the responsibility of all officers and staff members. She thinks that this is something that
involves all of them. As far as the Humane Society and the personnel, in the city contract
to provide animal services, it states that the vendor must establish a close working
relationship with the city. She read aloud some of the responsibilities within the scope of
services. Cosy stated that each side has a responsibility and it’s important that euthanizing
is handled by everyone. She stated that this needs to be addressed in the animal laws and
somewhere in the paper work. Cosy spoke about the difficulty in hiring animal technicians
and how it was hard to get employees certified. There will be times when there isn’t
someone licensed to euthanize on the Humane Society side. Same on the Animal
Protection side, there are times when officers are out and cannot do the euthanizing. She
was not sure what they were going to do with the amount of abandoned animals coming
in. Even if they had a bigger shelter with a thousand cages it would still fill up; there’s
always going to be excessive animals. It would be sad to go back to euthanizing animals.
Cosy just wanted to make the Board aware of what was happening and the Humane
Society is paid $175,000 per year by the city according to the animal shelter services. But
the Humane Society costs are high; the salary alone is mostly for shelter people taking
care of animals which is about $221,000, for vaccine and medicines used on animals its
$75,000, the food is over $30,000, and for the transporting of animals $37,000. She
stated that the transporting cost is lower than usual because they haven’t been doing
many transports. Cosy stated that was just some of the expenses, but those alone totaled
$363,000 that the Humane Society spends on running the shelter to care for the animals.
Cosy did not think money was the solution, but would be nice to have more employees
available.
Board Member Palomo asked Cosy to elaborate more about who was responsible for
putting down an animal. Cosy stated that if an animal came in and was suffering, it needed
to be put down immediately whereas there should not be a debate on who is responsible;
they all need to do it. If an officer is out in the field and has an animal is injured they can
put the animal down.
Ms. Lee informed the Board that the scope of services was provided on what the Humane
Society was responsible for (a copy is attached hereto, marked as Exhibit A and made a
part of these official minutes.) Cosy stated that the city was responsible for the holding
animals for five (5) days before they can be adopted, transferred, or euthanized. Gives the
owner a chance to claim their animal. But what she’s actually talking about is when there
Gallup-McKinley County Animal Control Authority Meeting
April 12th, 2022 Minutes
Page 5 of 8

are emergency animals when it’s dying and in pain. Cosy stated that they cannot just sit
there and wait for an owner to come; they must make the decision to euthanize an animal.
Board Palomo said he understood that whomever was there should do it, which he agreed
with.
Cosy said according to the Humane Society’s contract, they take care of live animals. But
it’s a responsibility that all need to euthanize. Also, there are certain things in the contract
that are not clear.
Board Member Soland asked if someone were to bring in an injured animal they found on
the street, how would that be handled. Cosy stated that the animal would be euthanized
and then taken to the land field. Board Member Soland asked who takes the dead animals
to the land field. Cosy stated that they used to share that responsibility, but thinks the city
wants the Humane Society to do it.
Board Member Gonzales Baca asked if the budget just approved earlier this afternoon
included the $175,000 to pay the Humane Society. Ms. Lee responded yes; that was
included in the new fiscal year’s budget. Board Member Gonzales Baca asked where the
Humane Society gets the remaining funds to operate. Cosy stated that the Humane
Society has to do fund raising and obtain donations. Grants are used for the spaying and
neutering program. Board Member Gonzales Baca asked if Cosy thought that more money
for spaying and neutering would help. Cosy said they’re over booked and that they do not
have enough vets to do all that.
Clyde (C.B.) Strain, Planning & Development stated that Cosy has been involved at the
shelter for several years. However, the Board needs to recognize that they’re two totally
different and separate entities; a government and private entity. A government entity
answers to different rules and follows certain procedures. C.B. continued to state that the
two entities have not been ran separate for many years; there was a lot of co-mingling.
When C.B. took over Animal Control a few years ago, his first immediate task was to
separate the two entities. C.B. got several complaints that officers were asking the public
for donations, which should not have occurred because it was illegal. He was also told to
separate the cash registers. C.B. found out that some of these things were still being done
with the co-mingling after Cosy was told not to do so, which was when she was still
employed with the city. C.B. stated that the Humane Society has a contract for the animal
shelter services whereas a Request for Proposals (RFP) went out since a government
entity where they must give the public a chance to respond. The city only got one proposal
for the RFP which was from the Humane Society. The $175,000 amount is the amount
the Humane Society gave to the city. C.B. read aloud the scope of services from the RFP
(a copy is attached hereto, marked as Exhibit A and made a part of these official
minutes.) C.B. went through each responsibility speaking about how the Humane Society
was or was not handling some duties. Some of the responsibilities that C.B. had issues
with was not caring for the animals, euthanizing, working relationships with the city,
submitting policies and procedures, retaining/guiding employees, providing a counting
of animals with consistent monthly reports, and purchasing required equipment. C.B.
stated that they were completing other duties, however the Animal Protection Officers
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were doing a lot of what the Humane Society was supposed to be doing. C.B. explained
how Animal Control was following the terms of the contract, however these were issues
that needed to be addressed. He wanted to make clear that the city was paying the vendor
$175,000 a year and they’re required to provide those services. The only way to change
that is to go back out for RFP and change the scope of services. Staff or the Board does
not have the ability to change this. C.B. spoke about how the RFP was good for two years,
and after that they can renew it for an additional two years. Any changes such as taking
away or adding duties, would have to be done by readvertising the RFP and changing the
scope of services. C.B. stated that they were doing the best they could up to this point.
However, the shelter has been operating a certain way for a number of years and if they
get audited, the city will be in trouble. C.B. reiterated how they’re co-mingling things that
they’re not supposed to be. They need to make sure they’re following the rules and laws.
C.B. added how he has never met the Board or the Humane Society’s Director; they never
attend any of the meetings or have reached out to the city.
Board Member Palomo asked C.B. who disposes the animals. C.B. stated that it was not
written in the contract whereas that was another thing that needed to be clarified; there
was a lot of grey area in the contract. C.B. agreed with Cosy that there were areas that
needed to be clarified. However, there are black and white areas that are very clear that
are not being followed. Board Member Palomo asked C.B. if the Animal Protection
Officers are able to give information about fees for the spay and neuter programs. C.B.
stated yes, they can give information, but can’t ask for donations. C.B. also brought up
that the officers receive several phone calls for the Humane Society. That has been a big
issue because they need to be able to hand the calls over, but there’s no one from the
Humane Society there to take the calls. A lot of times the public gets upset because there
is no one there to help them and the city gets blamed for the Humane Society not being
available to speak with people. C.B. stated it was difficult to get the public to understand
that the city only runs a portion of the shelter.
Board Member Gonzales Baca asked who would be the one to decide whether the RFP
goes out with a revision. C.B. stated that now would be the time to do it; we have the
option to renew for another two years. However, it sounds like they need to refine the
scope and make changes because it’s not working the way it’s intended to work. C.B.
explained that they could go back out to RFP by revising the scope of services and wait for
proposals. The Humane Society can submit a proposal with a new dollar amount;
however, they cannot really change the scope. C.B. knows the contract hasn’t been looked
at for a number of years, but thinks it would be best to do now. C.B. stated that the RFP
will go through the Purchasing Department and the City Attorney will review it as well.
They could look at other municipality’s scope to see how they can compare and make it
better to fit what they need. C.B. agreed with Cosy that they have a significant number of
animals in the area. C.B. mentioned how the city does have the money to purchase the
property to eventually build a new larger shelter there. After the property is purchased,
the city has to relocate some utilities. Then C.B. must find more legislative funds to go to
formal design of the new shelter; they just have a conceptual design right now. C.B.
estimated the new shelter to cost about $8-10 million dollars since the cost of supplies
were increasing.
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Board Member Gonzales Baca asked about the first five days of an incoming animal. Does
the city reimbuse the Humane Society for those five days. C.B. stated that it was all part
of their whole responsibility; same with the animal food as well whereas it’s all included.
Madam Chair Rowberry stated that she recommends the Humane Society and the Animal
Control Board both sit down and discuss the issues. They can figure out what would work
best. She’s concerned about the points Cosy brought up about euthanasia. C.B. stated that
they’re supposed to have a euthanasia tech at all times during work hours according to
the contract. Now they won’t let animals suffer, the city can help. But a line needs to be
drawn on the responsibilities. C.B. said if its in the field the officers can euthanize it or if
it's a non-owner surrendering an animal that’s sick or injured.
Board Member Soland said if the city goes back out for RFP the city can look at all the cost
difference and acknowledge how everything is rising. C.B. stated that the vendor is
responsible for setting the cost and they need to give the city a dollar amount that works
best for them to cover their costs.
Motion was made by Board Member Gonzales Baca to adjourn the meeting. Seconded by
Board Member Palomo. Motion Carried.
Upon roll call, the following votes were:
Ruth Gonzales Baca (Yes)
Dr. Oscar A. Palomo, MD (Yes)
Henrietta Soland (Yes)
Authority Board meeting adjourned at 12:58 p.m.

GALLUP McKINLEY COUNTY ANIMAL CONTROL AUTHORITY

____________________________________________
CHAIRMAN DORIE ROWBERRY
ATTEST:
______________
CLYDE (C.B.) STRAIN
SECRETARY TO GALLUP McKINLEY COUNTY
ANIMAL CONTROL AUTHORITY
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EXHIBIT A

III. SCOPE OF SERVICES
PROVIDE ANIMAL SHELTER SERVICES:
The successful offeror will provide the requested services to include, but not limited to the
following:
-

-

-

-

-

-

-

Provide management and day-to-day operations of all interior facility activities and
provide staff, equipment and supplies to house and care for an average of 4,000 to
6,000 animals annually, including but not limited to, cleaning kennels daily, feeding
and care of animals.
Accept and house all animals brought in by the City Animal Protection Officers and
general public residing within the boundaries of the City of Gallup and McKinley
County.
Provide a means of disposition of animals after the required five (5) day holding
period through adoption, animal transfer and when necessary euthanasia
Provide animal evaluations prior to adoption or transfer
Offer low-cost spay and neuter programs
Be able to care for and adopt out, or otherwise dispose of, large animals such as
horses, cows, sheep and goats
Provide that all adopted animals will be spayed/neutered and vaccinated prior to
adoption in accordance with New Mexico law.
Collection of adopting and other fees as set by City of Gallup ordinance.
Establish a close working relationship with City of Gallup Animal Protection Officers
and Animal Protection Supervisor.
Follow all local, state, and federal laws relating to animal shelters. This includes the
appropriate licenses as required by the State of New Mexico Board of Veterinary
Medicine. Any expenses related to licensing will fall on vendor.
Responsible to determine whether an animal is of a temperament that is adoptable.
Establish policies and procedures for sound municipal animal shelter operations and
provide a copy upon award.
Establish and maintain a healthy and safe environment in the Animal Control facility.
Retain such personnel to operate kennels for animals.
Assist in promoting animals for adoption.
Provide the City an accounting of all adoption and other fees received as part of the
operations of the Animal Control shelter services. This includes a monthly reporting
to provide evidence of services.
Offeror will be responsible for the entire operation of the animal shelter services with
the exception of the control of the activities of the Animal Protection Officers,
Animal Protection Supervisor and the dispatching of Animal Protection Officers,
which shall be retained by the City.
Offeror shall be insured for automotive/general professional liability up to at least the
limits of the New Mexico Tort Claims Act, and insured for Workers Compensation if
applicable.
Assist in applying for local, state and national grants
11

MINIMUM REQUIREMENTS:
Offeror shall demonstrate shelter management for a minimum of five (5) years.
Offeror shall demonstrate that offeror has the following:
- 50 stainless steel and fiberglass cages of various sizes
- 50 portable cages of various sizes
- Commercial type washer and dryer
- Bathing tub
- A minimum of two surgical tables, and associated equipment (ie. surgery lights,
anesthesia machines, surgical monitors)

IV. PROPOSAL INFORMATION
A. Cost Proposal Information
The Cost Proposal will not be used in the evaluation and selection of the Proposers for the
award of the agreement. The Cost Proposal will only be used as a basis for contract
negotiations once the highest rated proposals are determined. The Offeror must their cost
proposal in the same shipping container as the proposal but in a separate sealed container
labeled “Cost Proposal.”
In separate, sealed envelopes, include four (4) copies of the cost proposal, unless otherwise
specified in the RFP, marked as COST PROPOSAL and clearly showing the proposal
number and proponent name. For the purposes of these conditions of proposing, Total Price
shall include all costs except gross receipts tax.
Enclose both the Technical Proposal and Cost Proposal envelopes in one shipping container
to be mailed or delivered to the Purchasing Division. Cover envelope or shipping container
should be marked as stated in the General Conditions.
RESPONDENTS WHO INCLUDE COST WITHIN THE TECHNICAL PROPOSAL WILL
COMPROMISE THE EVALUATION PROCESS AND WILL SUBJECT ITS PROPOSAL
TO IMMEDIATE DISQUALIFICATION.
B. Number of Responses/Copies
Offerors shall provide one (1) original and three (3) identical copies of their proposal.
C.

Proposal Format

The proposal shall be limited in format and length. Format will be 8-1/2” x 11” with foldout
sheets allowed up to 11” x 17” in size. All foldout sheets, up to a maximum of 11” x 17”
sheets will be counted as two pages and shall be labeled as such. Length of the proposal
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Public Meetings
ITEM ONE
Quarterly Financial Report
Transactions from July 2021 to March 2022
Nikki Lee, Planning Manager

PREPARED 07/07/22, 17:55:28
PROGRAM GM601L

CURRENT
ENCUMBRANCES

Y-T-D
ACTUAL

BALANCE

FULL-TIME POSITIONS
PART-TIME POSITIONS
SEASONAL POSITIONS
OVERTIME
ALLOWANCES
TERMINAL LEAVE
FICA - SOCIAL SECURITY
FICA - MEDICARE
RETIREMENT CONTRIBUTIONS
GROUP INSURANCE
RETIREE HEALTH
UNEMPLOYMENT INSURANCE
WORKER'S COMP (ASSESSMNT)
TUITION REIMBURSEMENT
OTHER

163,449
0
0
16,965
5,332
0
13,432
3,192
36,264
26,412
3,347
0
35
0
0
268,428

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

85,517
0
0
14,063
2,450
0
6,557
1,533
16,228
19,082
1,562
0
25
0
0
147,017

77,932
0
0
2,902
2,882
0
6,875
1,659
20,036
7,330
1,785
0
10
0
0
121,411

TRAVEL
MAINT - BUILDINGS
MAINTENANCE CONTRACTS
MAINT - GROUND/ROADWAYS
MAINT - EQUIPMENT
MAINT - VEHICLES
FUEL PURCHASES
MAINT - OTHER
PROFESSIONAL SERVICES
OTHER SERVICES
SUPPLIES
NON-CAP-FURN, FIX & EQUIP
SAFETY EQUIPMENT
UNIFORMS
EMPLOYEE TRAINING
POSTAGE AND MAIL SERVICE
PRINTING & PUBLISHING
RENT OF EQUIP & MACHINERY
RENT OF LAND & BUILDINGS
SUBSCRIPTION AND DUES
TELEPHONE
UTILITIES

0
0
1,500
0
500
0
4,500
0
280,000
1,000
8,000
1,500
2,000
3,500
800
200
200
4,500
54,000
800
0
16,500
379,500

0
0
0
0
55
0
0
0
92,993
0
0
0
0
781
0
0
0
3,246
9,000
0
0
0
106,075

0
0
1,452
0
165
0
3,437
0
185,987
424
7,447
940
120
0
323
0
88
1,021
45,000
505
0
13,681
260,590

0
0
48
0
280
0
1,063
0
1,020
576
553
560
1,880
2,719
477
200
112
233
0
295
0
2,819
12,835

0
74,000
74,000

0
72,771
72,771

0
0
0

0
1,229
1,229

-----------721,928

-----------178,846

-----------407,607

-----------135,475

ACCOUNT DESCRIPTION

GENERAL FUND
101-2012-421.41-20
101-2012-421.41-30
101-2012-421.41-40
101-2012-421.41-50
101-2012-421.41-60
101-2012-421.41-70
101-2012-421.42-10
101-2012-421.42-20
101-2012-421.42-30
101-2012-421.42-50
101-2012-421.42-60
101-2012-421.42-70
101-2012-421.42-80
101-2012-421.42-90
101-2012-421.42-99
*
PERSONNEL
101-2012-421.43-10
101-2012-421.44-10
101-2012-421.44-20
101-2012-421.44-30
101-2012-421.44-40
101-2012-421.44-50
101-2012-421.44-51
101-2012-421.44-90
101-2012-421.45-30
101-2012-421.45-90
101-2012-421.46-10
101-2012-421.46-20
101-2012-421.46-30
101-2012-421.46-40
101-2012-421.47-04
101-2012-421.47-07
101-2012-421.47-08
101-2012-421.47-12
101-2012-421.47-13
101-2012-421.47-14
101-2012-421.47-15
101-2012-421.47-16
*
OPERATIONS

101-2012-421.48-20 EQUIPMENT & MACHINERY
101-2012-421.48-70 VEHICLES
*
CAPITAL OUTLAY
EXPENDITURE

PAGE
1
ACCOUNTING PERIOD 09/2022

ADJUSTED
BUDGET

ACCOUNT NUMBER

**

BUDGET ANALYSIS REPORT

PREPARED 07/07/22, 17:55:28
PROGRAM GM601L

ACCOUNT NUMBER
***
****
*****

ACCOUNT DESCRIPTION

ANIMAL CONTROL
SWORN POLICE
GENERAL FUND

BUDGET ANALYSIS REPORT

PAGE
2
ACCOUNTING PERIOD 09/2022

ADJUSTED
BUDGET

CURRENT
ENCUMBRANCES

Y-T-D
ACTUAL

BALANCE

721,928
721,928
721,928

178,846
178,846
178,846

407,607
407,607
407,607

135,475
135,475
135,475

721,928

178,846

407,607

135,475

Public Meetings
ITEM TWO
FY 2023 Preliminary Budget
Nikki Lee, Planning Manager

PREPARED 05/26/22, 16:36:31
PROGRAM GM601L

ACCOUNT NUMBER

ACCOUNT DESCRIPTION

101-2012-421.41-20 FULL-TIME POSITIONS
101-2012-421.41-50 OVERTIME
101-2012-421.41-60 ALLOWANCES
101-2012-421.42-10 FICA - SOCIAL SECURITY
101-2012-421.42-20 FICA - MEDICARE
101-2012-421.42-30 RETIREMENT CONTRIBUTIONS
101-2012-421.42-50 GROUP INSURANCE
101-2012-421.42-60 RETIREE HEALTH
101-2012-421.42-80 WORKER'S COMP (ASSESSMNT)
*
PERSONNEL
101-2012-421.43-10 TRAVEL
101-2012-421.44-20 MAINTENANCE CONTRACTS
101-2012-421.44-40 MAINT - EQUIPMENT
101-2012-421.44-51 FUEL PURCHASES
101-2012-421.45-30 PROFESSIONAL SERVICES
101-2012-421.45-90 OTHER SERVICES
101-2012-421.46-10 SUPPLIES
101-2012-421.46-20 NON-CAP-FURN, FIX & EQUIP
101-2012-421.46-30 SAFETY EQUIPMENT
101-2012-421.46-40 UNIFORMS
101-2012-421.47-04 EMPLOYEE TRAINING
101-2012-421.47-07 POSTAGE AND MAIL SERVICE
101-2012-421.47-08 PRINTING & PUBLISHING
101-2012-421.47-12 RENT OF EQUIP & MACHINERY
101-2012-421.47-13 RENT OF LAND & BUILDINGS
101-2012-421.47-14 SUBSCRIPTION AND DUES
101-2012-421.47-15 TELEPHONE
101-2012-421.47-16 UTILITIES
*
OPERATIONS
101-2012-421.48-20 EQUIPMENT & MACHINERY
101-2012-421.48-70 VEHICLES
*
CAPITAL OUTLAY
**
EXPENDITURE
***
ANIMAL CONTROL

BUDGET DRAFT WORKSHEET
FOR FISCAL YEAR 2023

PAGE
25
ACCOUNTING PERIOD 11/2022

TWO
YEAR'S AGO
ACTUALS

LAST YEARS
ACTUALS

Y-T-D
ACTUAL

2022
ADJUSTED
BUDGET

FY 2023 DIV
REQUEST

2023 CM
REVIEW

147,418
18,844
5,425
11,498
2,693
30,493
30,457
2,940
46
249,814
3,867
1,452
221
5,801
282,439
599
4,797
7,217
2,994
2,229
2,788
0
172
4,159
52,800
480
0
12,152
384,167
0
0
0
633,981
633,981

141,784
17,588
5,130
10,944
2,567
26,749
20,770
2,583
41
228,156
0
1,452
221
4,724
278,980
613
6,941
3,597
2,145
1,606
0
0
197
3,785
52,800
480
0
11,753
369,294
0
0
0
597,450
597,450

98,567
15,580
2,610
7,485
1,751
18,788
22,899
1,808
25
169,513
0
1,452
184
4,519
209,235
424
7,447
1,214
499
0
323
0
177
1,021
49,500
505
0
15,133
291,633
0
0
0
461,146
461,146

165,639
16,965
5,332
13,572
3,236
36,681
26,862
3,391
35
271,713
0
1,500
500
4,500
280,000
1,000
8,000
1,500
905
1,310
800
200
200
4,500
54,000
800
0
16,500
376,215
0
74,000
74,000
721,928
721,928

0
20,000
0
0
0
0
0
0
0
20,000
4,000
1,500
500
7,500
280,000
700
7,000
3,000
3,500
3,500
2,500
100
250
4,500
54,000
800
0
16,000
389,350
0
0
0
409,350
409,350

172,134
25,000
2,986
13,363
3,084
37,340
31,060
4,226
46
289,239
4,000
1,500
500
9,000
280,000
2,200
7,000
3,000
3,500
3,500
2,500
100
250
4,500
54,000
800
3,400
16,000
395,750
50,000
345,000
395,000
1,079,989
1,079,989

Information Items
ITEM THREE
Staff review of the McKinley County Humane Society’s contract
Tiffany Hubbard, Animal Protection Manager

Animal Control Department
Clyde “C.B.” Strain, Director
Tiffany Hubbard, Animal Protection Manager

MEMORANDUM
Date:

July 8, 2022

To:

Gallup-McKinley County Animal Control Authority Board

From:

Tiffany Hubbard, Animal Protection Manager

Subject: Staff review of the McKinley County Humane Society’s contract
Discussion:
On September 1, 2020 a professional services agreement was executed with the McKinley County
Humane Society to provide animal shelter services. The city has been paying monthly invoices so
the shelter can provide services to city and county residents. We wanted to let the Board know that
we’re in the process of reviewing the Humane Society’s contract and are considering an adjustment to
the contract. Nothing has been decided yet whereas the Board will be informed when and if there are
changes.
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