Lodgers Tax Committee Meeting 4/14/2022 10:00 A.M.
City of Gallup Municipal Building, Council Chambers 110 W. Aztec Avenue
Committee Members: Jeremy Boucher, Anna Connell, Jason Arsenault,
Ken Riege, Keeshaw Keyanna Candelaria
A. Roll Call
B. Discussion & Appointment Of Committee Chair
Committee members will discuss then vote to appoint a committee chairperson.

C. Approval Of Minutes From January 6, 2022
Documents:
LT MINUTES JAN 2022.DOCX
SWOT ANALYSIS TEMPLATE JAN 2022.PDF

D. Approval Of Resolution Resolution Annual Determination Of Notice Under The Open
Meetings Act
The New Mexico Open Meetings Act requires all public bodies to provide reasonable
notice to the public of all its meetings. The Act also requires public bodies to determine
its notice procedures at least once a year in a public meeting. While the Open
Meetings Act itself does not impose any specific requirements, other than an agenda
being available 72 hours in advance of each meeting, the New Mexico Attorney General
will consider the following notice procedure as reasonable: 1) 10 days advance notice
for regular meetings; 2) 3 days advance notice for special meetings; and 3) 24 hours
advance notice for emergency meetings, unless the threat of personal injury or property
damage requires less notice. The proposed resolution contains the Attorney General's
recommendations for providing notice to the public of all City Council meetings. The
resolution also provides language for the City Council to comply with the Attorney
General's guidelines for conducting virtual meetings, if such meetings are necessary.
Speaker: Alfred Abeita, City Clerk
Documents:
2022-1 OPEN MTGS RES LT COMM.DOCX

E. Grant Review And Recommendations: Part 4 (Final)
Grant Application Review, Part 4 Of 4 For FY22, Events Before June 30, 2022
1.

June 2022 Lions Club Of Gallup Family Hoe Down Celebration
(Downtown Event) $7,080

E. Grant Review And Recommendations: Part 4 (Final)
Grant Application Review, Part 4 Of 4 For FY22, Events Before June 30, 2022
1.

June 2022 Lions Club Of Gallup Family Hoe Down Celebration
(Downtown Event) $7,080

2.

June 2022 Trice's Red Rock Classic $11,000

3.

June 2022 Trice's NM Route 66 Showdown $4,150

Available Funds $78,500
Total Requested Today: $22,230

F. Grant Review And Recommendations: FY23 Part 1
Review of applications for all events before September 30th and later events that chose
to apply at this time.

G. Motion To Adjourn

A. Call to Order & Roll Call
Jennifer: For the committee members in the room, the very first page in your packet is the agenda for
today. I'm going to call the meeting to order here. The time is 9:06 AM. First, I'm going to do role call
Anna, Jeremy, Jason- present, and Ken reached out and said he is going to be late. So we will add him to
our role as soon as he arrives.
B. Approval of Minutes from 8/17/21
No discussion. Motion to Approve the minutes: Jason, Second Anna All individually voted in
favor.
C. Grant Review and Recommendations, Part 3:
Announcement by Jennifer: the final application window for any events before June 30th is at the end
of February. So if you're a member of the public and you are interested in applying for lodger's tax for
events before June 30th, you must get your application in by the deadline listed on Gallupnm.gov, which
is at the end of February. The reason for that is because right away, we're going to turn around and start
evaluating events after July one.
REVIEW: Gallup Lions Club Rodeo
Speakers from Lions Club: Dr. Hite and Roxana Yazzie.
Jennifer: They are requesting $30,000. It is only a $5,000 increase over previous years and their budget
is on the fourth page. Looks like radio and print, Iwould say 90% radio Note for committee in the agenda
under C for you to note we have substantial amount of available funds due that budget transfer you
recommended in August.
Dr. Hite: We would also like to add billboard advertising to the budget.
Jennifer: Do you guys have an estimate of how much you'd like to spend for billboard advertising?
Roxana: We are in talks with a company right now in regards to billboards. Great. We don't know right
now what we're looking at we've gotten some quotes as far as a billboard north of Gallup like $475 a
month. It needs to be in like in a one year lease. So we're looking into that also. There's some boards
downtown here across from Washington Federal, the ones that light up, where you can change your
events and stuff like that too. They're up for lease. So we're looking at possibly one of those boards as
well too you can go and change the events throughout the months. So we're in talks with that right now.
I just, I don't have a budget. No, that's okay. ?
Jennifer: Excellent. So I'm going to make a note for the public record that they're adding billboard
advertising to the budget.
Jeremy: Right. So that would be so, so you're asking for 30,000 now and then the bill, the billboard
would be above and beyond that.
Roxana: Yes, please.

Jennifer: So, so we would need a number then of how much, so your initial application ask is $30K. So
we would need to know what your corrected ask is. You have two choices you can ask for $30K today
and if you are awarded $30K, then you just move part of it toward the billboards. Or your second option
is to ask for more than $30K. And say that that would also go toward billboards depending approval.
Lions Club Reps: Let's do with the $30K for the billboards and stuff because are some items that change
previously to where we can't use what we're asking for. So I think the $30K would cover the billboards
and the advertising and, and all of that stuff as well.
Jeremy: So the you're asking for a $5,000 increase over Jennifer, correct me. I'm wrong from over last,
like over two years ago.
Lions Club Reps: We’ve been receiving 25,000 for at least five years, if not longer. Well, and normally we
would have two separate requests. We would ask for $25,000 for the rodeo and then we would do
$5,000 for the downtown event, which is our barbecue celebration. We've opted not to do that this
year. We're probably going to have something more at the club for events there like a week before. So
that's the reason why for the increase too.
Jason: Is that barbecue still downtown then?
Lions Club: No, it won't be downtown. It'll be at the clubhouse (in Indian Hills) We'll have the clubhouse
or we'll have the barbecue there and then like some events maybe a bouncy house or a dummy roping
or, or something like that just to kind of kick it off before the rodeo and have it
Jason: In 2020 it was downtown?
Lions Club: 2019. So 2019 we did have the parade and we had the celebration downtown with the battle
of the bands.
Jason: Why is it change from, to the downtown, to the clubhouse?
Lions Club: We debated that back and forth we never had a problem doing it or anything like that and
we could continue doing it, it's just that I guess there wasn't a ton of people that would attend. We
would have maybe the majority of the people for battle of the bands. And there was probably sporadic
throughout the date where you didn't have a lot of people that came downtown for the event.
Jason: Who's going to be autographing.
Lions Club: We have some legends. We have a little thing called the legends. So we have some previous
rodeo contestants that we're bringing back like a legend or we call him the past, the present and the
future. So our past legend would be Julius Y Begay. I don't know if you heard his name or what not, but
he's really big in the rodeo scene. He's an older gentleman that rides bulls and then we are trying to get
Roger Montano for the present. Then for the future, it'll be Luke Whitley and he's part of our stock
contracting company and rodeos as well. So they would be there doing the autograph session and stuff
as well.
Jason: Is it a pay per plate or is it a free barbecue?

Lions Club: It's pay per plate.
Jason: I remember when I was a young man, many years ago, they had Ty Murray down here to do
autographs.
Lions Club: Yeah, and that’s what we are trying to focus on too, since we've been out for two years. And
then one of the other changes we're doing too is instead of going, normally we have a four day rodeo,
but we're changing it to three days. We’ll have a youth on Thursday and we'll have an open show on
Friday and an open show on Saturday. So we're trying to get a lot more of the audience and the
contestants in, in those two days for the open show. And then with the legends as well, we're hoping for
a bigger audience. And then I'm trying to reach out to like people like Remelda Cody for our national
Anthem, Anthem, ort gay I've even messaged Cory Smith from Yellowstone. He was recently pictured
with one of our members' daughters at the NFR wearing a Gallup Lions Club rodeo buckle. So we
reached out to him and we're just hoping we could get somebody big like that. That would definitely
bring in a lot of people or to somebody that's in the rodeo scene that that's pretty popular when you're
speaking.
Jason: The one thing I think is that we have people coming from out of state visiting and the barbecue
thing and of course we'll have lots of local attendees, but I think it's kind of nice to have the barbecue
downtown. I think about if I'm going to come down the barbecue, it's just a lot easier than your facility
because it's just not right that big. And I think sometimes if we hope for bigger, it’s what we get.
Lions Club: Very low response to our parade. The parade was done in two minutes. That was a waste of
time. Yeah. Waste of energy for everybody involved. And that used to be the big draw. Right. So we're,
we're trying to accommodate and still do some things that will kick off the rodeo, but not be an expense
that does warrant. From a business standpoint, it didn't make sense to do the barbecue. We could
always revisit that option too. Everything's up in the works right now. We have like five months to go.
We're trying to get everything what we need to do up and running and stuff. And with being two years
out too, I mean that could still be something big as far as trying to still have a parade and, and bringing
the barbecue back maybe would bring people in, it’s just a matter of costs and energy.
Jason: How much is it to do the barbeque?
Lions Club: That? We would request 5,000 for that, for the barbecue, that's why we would do two
separate applications. We would do 25 and then we would do five for the downtown event. (NOTE: This
was their lodgers tax grant, not actually event operation cost)
Jason: When I think back I’m thinking of the free barbecue. How much is it to do a free barbecue?
Speaker 1 (00:14:03):
It costs us between $7,500- $8500 to put the barbecue on including the, our involvement with battle of
the bands. And that includes the barbecue and any other activities we would have down there.
Jennifer: Oh. So does that also include like security costs and things like that?
Lions Club: Yes. That, yeah. And that's one of the costs.
Jennifer: That'll be very different for them if they are moving it, because I know that that's a real hidden
cost of downtown events is you have to have at least two, three security guards. Am I correct?

Lions Club: Right. We also request $1500 from B I D and it had been, had had good success with that, but
we're still losing money on doing the barbecue, even though we're charging we need to charge a
minimal amount so that people do come and and it financially makes sense for us to do it. We'd have to
charge $15 a plate and people aren't going to do that for an outdoor barbecue. And, and we understand
that. So we're trying to make that accommodation.
Anna: Was it like eight? Is that eight cover the plate? I, it was a drink.
Lions Club: It was five for the barbecue. And then it was between seven and eight.
One thing I do want mention to you is that we are for this coming year, we are going to run some
campaigns with it (the rodeo) as well. As you guys know the past two years have been hard on
everybody- adults and children and stuff like that too. So we want to run some campaigns with it. So
Thursday night for the youth rodeo, we want to do run. We want to run an anti-bullying campaign with
that as well. And then for Friday we'll have something that focuses more towards the Lions with like
what we're known for a hearing site and diabetes. And then Saturday will be for suicide awareness. So
we'll have logos & banners. I reached out to some organizations that will have booths there as well to
hand out information and stuff. So that's something new that we're going to do this year.
Jeremy: The budget looks really good to me. I move to recommend $30K
Anna: I second the recommendation
All members present voted individually.
Ken Riege joined the meeting at 9:18 am.
Jennifer gave them information about the new logo and informed them the recommendation would go
to council on January 25, 2022. They do not need to be present at council.
Jennifer: So when you're getting the letter, just understand the reimbursement process has not
changed, but you do not have to fill out a post event evaluation once we get there, due to COVID. The
Council meetings are also streamed on Facebook.
Okay, Seth. We're going to turn it over to the committee to review 24 hours in the channel four. Thank
you for your flexibility right now. No worries. And then Frank check your comments in about two, about
a minute. Thank you.
TECHNICAL ISSUE: started Hubbell application review then switched to 24 Hours in the Enchanted
Forest. Learned the technical issue was only in the room.
REVIEW: 24 Hours in the Enchanted Forest Event
Jeremy: So the request is 6,000. Is that right Seth?
Seth: That's correct? Yes.

Jeremy: Anything that I say is that graphic design and layout work. Is that an allowable cost Jen?

Jennifer: Yes. We have allowed that because it ensures a quality of product when people are putting
stuff together, rather than somebody who doesn't have any experience trying to design an ad. That's
been an allowed expense.
Seth: I try to find people who are better than me to make things pretty. I said I can hobble through and
put things together, but it's never as good. It ever looks as good.
Jeremy: I have the same problem, I understand 100%. So how, how, how are the signups going? How,
how many do you anticipate having this year? Do you anticipate a drop off because of COVID stuff or
what's your outlook?
Seth: I mean, what's interesting about what we do is I think it's probably one of the safest things people
can do. We're outside. The big advantage of what we do is, is that it's outdoors and it's spread out by
definition. So it's been very safe and, and honestly, 2021, we sold out nearly every single one of our
races in 2021.
Jeremy: That's good. That's good.
Seth: So I fully anticipate that we will sell out in forest. It sold out last year. I fully anticipate that we will
sell it out.
Jason: Always think of these things as great things for the community. We call ourselves the Adventure
Capital of New Mexico and I always think we need to do more of this outdoor stuff.
Seth: I think too with the Zuni mountain trail stuff have happening, like it's just a great way to make
people more familiar with the offerings nearby. That area just is great.
Jeremy: I think I think the committee, I mean, we're all in agreement that these kind of events are the
best way sort of to highlight that asset that we have as a community. And to get people in. I know
sometimes there's concerns about heads and beds for these types of events, because everybody's
crashing in the dirt
Seth: That's a hard thing.
Jeremy: If I go for a race, you're going to, you're going to crash at the site or whatever. But if you ever
want to go back and ride these spots and a lot of people do, it's way nicer to crash in a hotel the next
time you're through or whatever. So it's a great way to just get people out and introduce them to, to
what we offer. Yeah. So I, I move to approve recommendation 6,000.
Ken: I second.
All voted individually in favor.
Jennifer: Thank you so much, Seth. There will be no post event evaluation. Okay. So what's going to
happen is I'm going to take this to council on January 25th. You don't need to be present. Like I said,
they're very supportive of events and things like that. I understand in your application, let me find it. Of
course, the third in my pile, you have photography again. If you can make arrangements with your
photographer to contact me because it to get just two photos and they can't have the watermark on it,
because I would like to continue to include your event in other promotional materials, especially since

Lodger’s tax is paying for the photographer to be a part of the event to continue how awesome it looks,
because you'd always have really excellent materials promoting your event.Beyond that it is this, the
reimbursement processes remain the same. So we do need proof of payment in, in the form of either a
credit card receipt or a canceled check when you submit everything I will send you an email the day
after city council confirming any comments or anything like that, that they may have. If you'd like to be
there via zoom, let me know to shoot me an email and I will speak with our Citi clerk about arranging
that because we can do that. And have you kind of on standby because we do stream city council
meetings. So other than that, Seth, do you have any questions for us?
Seth: No. I, I just appreciate your support. 2020 was a rough year for us all. And so it's good to be back
doing this again and I just appreciate the support of the city so thank you.
Jennifer: Also, I just want to note his event is looking for volunteers.
Seth: I was going to say to too- probably for the weekend there's usually paid opportunities too. If
there's anybody that's like free over the summer and so paid opportunities staking the trail and more.
Jennifer: Thank you so much. We will spread the word that there are paid opportunities to assist with
your event. We appreciate what you do and I hope you have a great day. Thank you
REVIEW: Friends of Hubble Native American Arts Auction.
Jennifer: They've been awarded several years. They took a little time off in 2020. In September we did
award the fall one. There is a $1,200 requested increase. And when Frank had emailed me his
application, largely this comes from increase in advertising expenses. That vendors themselves are
charging more money which is not unexpected in today's economy. In terms of their advertising budget,
virtually nothing has changed from previous, but budgets as far as items Frank, anything you'd like to
add?
Frank: Yes we have indeed or added posters printed posters now that we're distributing to various
chamber of commerces and traders in the area as well. We've also begun an internet portion of our
auction too. We had 15 buyers back in September, which added an additional revenue of about $18,000.
As you said, most of the items are the same. We just had increases in costs on virtually everything.
Jason: how did how did the fall auction go?
Frank: The auction that was done in September of last year was very, very well received. We, we did
about $137,000 and awarded an additional six more scholarships to Native American students through
our profits from that auction. Everybody was anxious to get back in the auction business, both our
buyers and weavers and sellers had a phenomenal turnout. We sold a lot of very large rugs and
everybody's looking to having two more auctions in 2022.
Jason: I kind of I think of this industry a lot, like the outdoor industry, its right along with that.
JeremY: Yeah. its our arts. Right along the lines of what we're trying to do. Yeah.
Ken: I like the fact too that you're having that at the Community Center. It’s nice to see it there.

Frank: We're really not doing anything different. We're just simply trying to increase our exposure with
the addition of the internet and the posters and the standard list of advertising and promotion partners
that we've used over the years that we have found successful. We have come and go on Facebook and a
couple of the things that just did not attract the audience that we're looking for. So it’s constantly under
review.
Jeremy: Everything looks good. I think itlooks good to me. I move to approve the request of $5,300
Anna: Second.
All voted individually in favor.
Jennifer: Excellent. Frank, there is a new logo that you'll be required to use instead of the Gallup real
true. I'll make sure I email you the link to that. There's a bunch of different options of the logo that you
can use because we've moved to Visit Gallup instead of Gallup real true. So if, if somebody else is doing
any design for you, you could just send them the link I'm sending you that way. You don't have to
download and send the actual files. It's really convenient. Does that help?
Frank: Yeah, I had, I had forwarded the logo months ago when you first sent it out to the gentleman who
does our graphic design and will be happy to send it again
Jennifer: And it'll look great on your materials because I know so many of your materials have that rug
pattern influence and that's where the logo designing came from. So. All right. Thank you so much,
Frank. As I said January 25th I'm and take things to counsel it'll be on Facebook. But if you'd like a zoom
link, just shoot me an email.
DISCUSSION AND ACTION FY 23 STRATEGIC PLAN & SWOT ANALYSIS
Jennifer: Next in our agenda is the discussion and update for the strategic plan. First and foremost is the
destination touch points. In 2020 and 21, I completed a process through the American Bus Association
and Indiana University at Purdue called the Certified Tourism Industry Specialist. And one of the classes
actually had me go through and build some of these materials for our destination, which is very exciting.
First thing you're looking at is the destination touchpoints.
This is just a sense of awareness of when a consumer is trying to plan a trip. What are they experiencing
in the journey to get to get them here and where they go afterward? So that's just the touchpoints of
where consumers are and seeing where they may see our brand and how they're interacting with it. The
next couple pages, as well as the retail market analysis portion that I included are profiles about who is
visiting the community. I included this for you in your packets. You don't have, it's not necessarily
pertinent to today's discussion, but I do think it's important for you to have a sense of who are we
targeting and who's coming through. There's two documents there that cover that for you guys. One is
kind of a summary. Then the one with a beautiful picture of Camille’s on the front is from the 2020 retail
market analysis.
What's special about that particular document is that the vendor Place Dynamics actually pulled cell
phone data tracking who was coming through our community. So you can see in the flow charts in
within that document just how many people are coming off the highway, et cetera, within a one year

time span. And this was again pre 2020. So it may few years before the numbers look the same because
there's just so many different trends and things impacting the numbers, but it's really good for you guys
to have a baseline of what we're working with as of head of 2019. Next in your packet there are two
pages that look like really weird lists. So those lists come from a document called the Strategic Roadmap
for the Next Generation of Destination Organizations.
Technically I am something called the destination marketing organization or a convention visitor bureau.
So those this organization destination's international is the largest kind of tourism promotion and data
organization out there. And they prepared this 40 or 50 page book and they surveyed hundreds of
destinations worldwide to gather the data that's in this. So those lists you are seeing are one is trends.
Let me read the description of that. These are the top 25 out of 100 ranked industry and consumer
trends. These are changes in ranking from 2019 or if the trend is new, it is indicated for each. So I only
gave you the top 25 and this, so this is the 20- 21 document, because I think they might have skipped
2020. So I just wanted to show you guys that because as we get into the next portion of our discussion,
some of these things really do impact the job that I do and the job we do in terms of considering how we
fund things.
There are some really good things in terms of greater industry, community and government alignment,
driving destination competitiveness, customers seeking unique, authentic travel experiences down here,
customers increasingly expect highly curated and customized destination content, which is I think the
strength that we have that we have a very unique set of things. There's other things governments
approaching tourism from an integrated multi heart mental perspective on economic development can
tell you we're doing that wholeheartedly. But you could just see -this list gives you a really good sense of
the top 25 trends in the industry. The other page that is after -these are the top 25 out of 80 ranked
strategies for destination organizations. So these are strategies that are being driven by other people
like me, other organizations like mine that are trying to get consumers into our market.
It lists: develop strategies to protect what we have while attracting visitation to our community, forge
more strategic alliances outside the visitor industry, focus attention on content creation and getting it
out there, et cetera, et cetera. It’s always important to keep both sets of that in mind that it's not just,
“how is the consumer behaving”, but “what is my job in response to consumer behaviors?” So that's
why I included those lists for you today.
I think, Jeremy, you were the only one who has been involved in the last strategic planning discussion
three years ago. Here is a list of -But we're going to do is a 5,000 foot SWOT analysis. The SWOT analysis
is analyzing the strengths, weaknesses, opportunities, and threats of whatever it is you're analyzing. You
can do a SWOT analysis of a birthday party. You can do a SWOT analysis of an entire industry. In your
packets there is a page I think two or three in in fact, where you can see highlights of a SWOT analysis of
the tourism industry in general. This process of doing a SWOT is a very common business practice
because what you want to be able to understand is what makes us great, how are we leveraging that for
a successful future? And are we aware of the threats and issues within our community or within our
business so that we can continue to address them? Because if you don't know they're you can’t address
them. In your packets is a bullet point examples list from a tourism website so you can see a format.
What your packets doesn’t include is a SWOT analysis of tourism after the pandemic. This lovely
gentleman whose name is Imali Fernando actually wrote a paper that was issued in the Journal of

Management in 2020 called “Tourism in the COVID 19 pandemic, a perspective with a SWOT analysis.”
So that tells you how often a SWOT analysis is used to evaluate a sector or market.
Some of the things that Mr. Fernando, so kind of talked about strengths within the pandemic, proven
resilience we've got adaptation capacity in terms of medical safety, hygiene measures promoting special
interest tourism, clustering of small groups, more responsible tourists behavior promoting short
distance travel and more collaboration within particularly governmental and tourism agencies.
We're going to start off with strengths and I'm just going to sit here and take some notes. But what I'd
like you to think about in your head for a second is what are some of the things you've got that list of
questions there? I'm not, we're not going to answer every question. These are food for thought here.
What I want you to think about for a second: What are our assets? What's our strongest asset, whether
it's a retail sector or a physical attraction, you name it. What makes us different from other
destinations? What unique resources do we have? What are some exclusive or unique relationships that
aid in our success and where do we excel?
Let's talk about Gallup strengths. I am going to ask that you can pick up your microphones, but start
talking me through what are some of the things you think makes us special or unique and I type very
fast. So I just ask that you don't talk over each other. Anybody go first.
Jason: I think one of our greatest strengths is location. When you travel like in the Midwest or back east
there's towns that are so close- we have this luxury of being spread out from a major city like Flagstaff
or Albuquerque and that we also are right on I 40. I mean, I looked at this chart that had over 6 million
people driving through town. So I think that's a tremendous asset because I like to drive the back roads
when I'm going somewhere and you can go through a town that you think is, is really neat, but there's
no one there because it's just hard to get to. And Gallup is an easy destination. I mean, when I'm
somewhere and, say “I'm from Gallup, New Mexico,” even if they've not spent time here, the majority of
the people always kind of know where that is. So I think that's an amazing, amazing positive for our
community.
Jeremy: And I think something that kind of follows on that almost is that we have a very unique cultural
offering. I just got back from Montana and I was thinking about every summer we go up there. And
there's something interesting about, so when I, when I go home to Montana, every little town that I
drive through in Montana, it feels like home because there's just sort of this cultural sameness to most
places in Montana. And I think New Mexico in general, but I think Gallup, especially because we've kind
of been out here on our own doing our own thing for so long, not only is it just like the mix of cultures or
whatever, it's just that, that whole cultural reality is very unique, even, even amongst similar sized
towns in New Mexico itself. It’s obvious cultural culturally it's, that's one of our strengths, but there's
just something super unique about Gallup itself.
Jennifer: What do you think about our outdoor landscape?
Jeremy: So let me just take this from again, like from the perspective of somebody who's not from here.
When I first moved here, it was rough because it came from a place where you have a lot of water, you
have just different- just a lot of opportunities for outdoor recreation and know different types of
different kinds of natural beauty. So it took me a little while to sort of appreciate the natural

surroundings here, but once you get out in it and you see the for real adventure I think there's a lot to
be had there.
And again, it's really unique, right? I'm from Montana. So you use that as an example, but everywhere
you go, it's the same thing. It's water and it's mountains, right? And so it's pretty much the same,
wherever you go. You're your opportunities for outdoor activities are pretty much the same, but here in
Gallup you have the desert, we got the red rocks, so you've got rock climbing, you've got mountain
biking, then you have the mountain itself, you've got hunting some fishing. But there's diverse
opportunities because the outdoor surroundings change so much within a short period of a short
distance.
Jennifer: Let's talk about what makes it special from an arts and arts perspective? How are we different?
I know it seems obvious, but it's really actually say it out loud. How are we different from an arts
perspective than say Seattle, we have something and I, I don't want to say it. I'm going to drive you to
say it. We're very different from Seattle. Somebody explained how that's an asset and a strength for us.
Ken: What Gallup’s known for, kind of playing in with the different events that we just were talking
about, with, with our community. And of course, definitely very close to the art with my son with his art
and his uniqueness. And
Jennifer: What do you think, Ken, especially, I'm going to lean into that for a second, your son and, and
what he does. Do you think that the identity of his art, that the voice that he has as an artist would be
the same in somewhere? Some, I mean, you've been to DC do you think he would have the
opportunities yes. Or no? To speak his mind artistically? I’m just curious.
Ken: You mentioned DC. I mean, he's, he's going be going there later this year. Provided COVID doesn’t
shut things down again on him. Like happened the past couple years, but I don't know, his art is very
unique and he has been, he's working in New Orleans. In LA. He's going to be going to Toronto in a few
months. I don’t if I'm answering your question or promoting my son.
Jennifer:
<Laugh> it both, I love that it's a little both, but where I'm getting that, and the reason I'm pushing you is
Eric Paul is very special and what he represents is very special, but what his art is about is very us. Am I
correct? Yeah. It is the indigenous experience kind of magnified. Would I, would that be a good way to
describe what he's doing? Because it's performance art, but it's very, like, he's got very large works that
he's wearing that are really cool. In fact, one of those photos was featured in the New York times during
the pandemic. And so we're going with this is we have artists creating something that is not being
created elsewhere. Would you agree? Because I think, there, we've got over a hundred trading posts.
We've got thousands of artists within a two to 300 mile radius who use us as a wholesale and retail hub.
How many other destinations can you think of are in that unique position? Cricket. There we go.
I'm just going to use the word unique of 50 times. So we've talked about this. What are some of the
relationships in our community that think that you guys think make tourism successful? I can say, first of
all, of course the hotels and the trading posts, because I've been fishing, farming group, tour groups out
for experiences at trading posts and the hotels are the frontline of hospitality and our community. But
what are some of the other relationships that you guys think help tourists have a successful experience
that in our community?

Jeremy: So I know a couple of nonprofits that are pretty heavily involved in bringing people in to do
mission work. And that actually turns into a pretty incredible tourist experience for a lot of people. At
Southwest Indian Foundation we bring in the reserves every year to work and those guys end up having
an incredible time here. So they come in here to do work through our nonprofit. And then we have
people that they're here all summer long and they come back time and time again. So I think that's
really something that we should keep in mind and take a look at. It's not just know it's not just the forprofits and the people that are trying to get tourism in here, but every time you bring someone in to do
anything, you're introducing them to the community and that's a venue to encourage return visits.
Jennifer: Do you guys believe we are a welcoming community?
Jason: I kind of want to go on what Jeremy's talking about. I mean, what we do here as a community, I
think is the idea of creating a positive tourism experience. Right? We try to, like, we just looked at the
Lions club, we looked at 24 hours in the Enchanted Forest. I mean, those are the things that when I go to
a community on vacation, I'm looking at what the events are and I think like things like the nightly Indian
dances, I mean, how amazing is that to pull off the freeway and be in gall New Mexico and see these
dances. So I think when somebody sees something like that, it's an automatic positive experience
because it's like nothing they've ever seen a rodeo. I mean rodeo's popular it in the most places in the
United States, you go, there's no rodeo and you drive around here, you could take a trip across the
Navajo Nation. And I mean every little area go by, you see a little arena, you see, I mean, it's just part of
the culture here. So I think those are the things that create a positive experiences for tourism. And those
are things that we need to develop here because sometimes I don't think we do enough. Okay.
Jennifer: I'm going to make a note here. So we need event development, would you say?
Jason: Yeah, I think that's it.
Anna: Well, I was going to say to Jen, one of the strengths, I think because we're a small town as far as
the core of Gallup and we work together in so many different areas, not just, I mean, I see people at
different events, school events, church events, like whatever, local events, we're all in it together. And I
just think that's a different perspective because the core of Gallup just really works together and knows
one another versus being this huge city where you just come together once for a meeting quarterly or
yearly or whatever, and then you're done working together, but we're supporting each other in and out
of work, if that makes sense.
Jennifer: Awesome. And then what are some of the physical assets that you think are strengths of our
community -Red Rock Park, I'll say route 66
Jason: Is weather physical?
Jennifer: Yeah. What are the things that when you show up here that you can see touch or experience
that make us special?
Jason: The murals
Jeremy: train station, cultural center,

Jason: historic downtown buildings,
Jennifer: I'm going to stare hard at Ken (Jennifer writes down Veteran’s Exhibit)
Jason: I think the courtyard's pretty amazing. I mean, you go a lot of places and you don't have that.
Yeah, that's true. Yeah.
Jennifer:
Awesome. Okay. we're going to move on now to weaknesses. So now I want to make a differentiation
between weaknesses and threats. Weaknesses are things that we already kind of have that we are
either aware of, not aware of that we need to address. Threats can come from the out, both inside and
outside. So there's a real difference between weaknesses like, ohI might have worked out too hard and
my muscles ache but a threat is I might get hit by a car. I mean, that sounds crazy, but there's a very
different sense of weakness versus threat.
So definitely a weakness is event development. We, we need a generational step up. There are multiple
events in this community that in the next five to 10 years are in danger of petering out because there
are no youth or younger generations involved in the, in sustaining the event. The Red Rock Balloon Rally
in 40 years and all the pilots are in their fifties and sixties which is disconcerting because that is a huge
and very successful event. It, but Tom Robinson retired this year from flying, sold his balloon. And
fortunately that Nizhoni balloon is actually was purchased by Peter Procopio and Colleen's family, their
daughter. And so the balloon will not say Gallup anymore, because it was now in Colorado, but it will be
a beautiful legacy that that balloon started here. But the reality is Peter's not getting any younger, Bill
Lee's not getting any younger. And how many balloon pilots do in the Gallup area that are under the age
of 50? Larry Peterson, he's not 20. The lions club. This is the 72nd lions club rodeo. So we have two
issues.
The first is we would like to see a younger generation step up to take over signature events, but
secondarily we would like to see more event organizers. I want to commend Jason. I've seen the Gallup
Journey as starting off the 12 S series again this year. So at the end of January, everybody check your
Journeys. There's going to be another 12 S outdoor 5k run walk event. And that will hopefully can, can
you, throughout the year, those are beautiful events. The one in January is in at the Rehoboth campus.
I’m adding event development I'm going to say retention because of that youth issue. What are some of
the other weaknesses that you think our community or tourism have here that we need to address or at
least be aware of?
Jason: I think a big one is just our economy in general. I mean, you have professionals that you don't
have a place to put them. And you don't have a way to grow your community. I mean, we're looking for
people to be the next leaders, all you're first to be involved in something, you have to be able to make a
living, right. And so you have to create jobs where people can make a living and then those people just
naturally go, they meet the community and they naturally fall into positions. I think a huge one is our,
our economy and just bringing doctors, bringing professionals into this town. Like the CPAs in town, we
have quite a few of them that are quite aging, probably getting close to retirement. You have a lot of
attorneys in town that are getting close to retirement. I mean, I don't see a whole bunch of young
people coming here to fill those positions. And when you have that people coming here, it just kind of
naturally builds. It grows. So, they wouldn't just be replacing if you had more people coming in, it would
be growing the businesses that, that they participate in.

Jeremy: Well, I think that's a huge, I mean huge reason that we're not seeing a lot of younger people
step into these roles with these other events is I think a lot of the younger people that are here who are,
who are professionals a lot of them are in and out. Galup- it can be a tough place. It can grind you down
and burn you out -there's a few of us who've moved in here, and I really think like most of the young
people that I know that are super active, not all of them, but most of them that are trying to organize
events and organizations are not from here originally. And there's only a few of us that have been able
to hang in there are you, are you from here originally?
Jason: Yeah, I grew up here, grew up here,
Jeremy: but like how many of the people that you grew up with are here? Quite few aren't here, they're
just gone, right?
Jason: Yeah.
Jeremy: So it's an interesting thing. Like it's not only bringing people in, but if we could retain more of
the next generation as we come up so that you sort of already have that buy in into Gallup. I mean,
when we moved here, it was all about all right, what needs to be done? And I think, it's tough. It's tough
to find people who are committed to Gallup as a place to raise a family and do all that stuff
Jason: and the perfect example for Jeremy's comment- two out of the three people today asking for
money aren't even from our community, right?
Jeremy: No, right.
Ken: Know the point was going to bring up too, been here for between 25, 30 years. And probably
during that time, I've probably seeing maybe 25 to 30 different doctors or medical. At the VA up there.
We can't keep medical people up there. Right. And it's just such a tough thing. We're a small little place
this little island out here, they have hundreds, if not thousands of veterans that come through there that
need service. And it's a tough thing to get a doctor up there and to stay cause most the time they'll
come from someplace else. And Gallup is a very unique place and they may be coming from Seattle or
big city or something, they come out here and they're like, (looks shocked)
Jeremy: yeah.
Ken: And then I don't know if any other and you guys wear glasses or contact being the only one right
now with glasses on. We don't have a lot of eye doctors.
Jeremy: Right.
Ken: and that's about it. Yeah. And that's a tough thing too. You, we used to not have dentists. Now we
have plenty of dentists. Now we need to get some eye doctors in here too. How do we do that?
Jeremy: And I like “attitude toward people who aren't from Gallup,” I moved here young and it took me
a while to kind of figure out how things work. But I think there is sort of an attitude. At least I
encountered this when I first moved here. It's like all these young people moving in, just want to change
our town. That's not it, we just are interested in different things. So I think for that mentality to sort of

open up a little bit and recognize that. Younger people and people from different places have different
experiences that they would like to bring here and share with everyone else. When we, when we first
started the opera, people thought we were insane. And it was a lot of fun for a lot of years. I mean, it
was awesome. We, we had a good run, so, and I'm glad we I'm glad we did it. Because at first I thought it
was a little stupid too. Like what are we doing here? And it turned out awesome.
Jennifer: So thanks for are starting the opera, I’ve got an entire career here because of it.
Jeremy: but I mean, that's the exact kind of thing -the attitude sometimes will, can hold us back and, and
prevent people from really getting excited about something and if somebody's excited about something,
we need to find a way to encourage them be patient with them, even if you disagree with whatever, like
anytime. You guys have heard me say this, but I, but I think it’s right. I don't know. Let me know if you
think I'm crazy, but I think any place that has a solid tourism foundation is a place where people are
already doing something that's interesting to them, right? It's like, if you start out, what can we do for
more tourism? I think you're, you're, you're putting the cart before the horse. I think, I think the, the
thing to do is what do we find interesting and fun. And we do it because we want to do it- so it kind of
starts off as a quality of life thing. That's how you go on vacation is you go somewhere where they do
what you like doing
Jason: Good point.
Anna: Well, and I was going to say when Jeremy was talking, but one of our weaknesses in Gallup is that
we are like 20 years behind the times. When you were saying - people come in- and it's not always a bad
thing, because I do think that it, that's just kind of part of our culture, but part of it's also hard. When
new businesses are coming in or people that have lived in these bigger cities and they're trying to come
to Gallup and we just don't have the same resources that other people have. it's really hard when
everything is done in the newspaper. And we're like in Phoenix, everything's on the phone or digital,
like, so then people are coming in and they almost don't know how to work.
Jeremy: Right.
Anna: The old fashion way-they have to find things like it's totally different here. It’s kind of a neat thing,
but it's also, I think, it's a weakness because it's really hard for businesses to come in. They just don't
work the way that we work.
Jennifer: So I want to change the discussion in, in terms of the weakness category. And let's talk about
impression of our community. What is a weakness? I'll tell you the strength is when you're driving down
the highway, it is beautiful. But then I, I I'll give you an example yesterday. I was in a conversation with
Lorraine Ruggles from she's our representative for the New Mexico economic development department
for our district. And Tim Morgan, the vice president of the New Mexico partnership, which is the state's
economic development agency. Tim was the cabinet secretary of tourism for Delaware.
He's had very prolific tourism career. And the first thing he talked about was getting off at
Ford/Miyamura overpass. The impression was “what the hell?” Because it looks like a war zone, first of
all.
Jeremy: Yeah.

Jennifer: We're perpetually under construction on route 66 right now. And then we closed and red
tagged and it was necessary. The journey of those hotels is evolving, but there are now I think, five
hotels that are going up for sale at that intersection. And so let's talk about what is the impression that
people get of our community when they are not familiar with us. What if you guys have to say about
that?
Jeremy: So I can kind of speak to that directly when I first moved here I was surprised, I didn't know
anything about Gallup, except that I had a couple of friends who'd lived here. And I assumed it was just
like any other sort of small to mid-size American town. And it's not. So when we pulled in here I was just
really surprised at that exact thing. Like -I came in on that exit, because we stayed at the El Rancho the
first time. Yeah, it was just the amount of just dirt because I, again, I'm from Montana. So my
expectations were a little bit skewed. Right. it just seemed a bit dingy and a bit run down and a little sad.
No, that was my first impression. I learned as the longer I'm here, the more I learned and there, there,
there are certainly reasons for that.
You're not going to have, I mean, we live in New Mexico, there's, there's no way to keep the dirt down.
We live in the desert, we live in the dust. that's what it and so to be able to recognize that back and kind
of used to it. But if we could kind of just be cognizant of the fact that other people are going to view
that a different way. You kind of have to get to know New Mexico to really kind of say, oh, okay, well
that's, that's what it looks really all times. Because there's nothing to do about it. But I mean, I think, and
I think to, to the city's credit over the last, I don't know, 10 years or so, I mean, I think they've done a
really good job of at least trying to we got street cleaners going constantly trying to keep the streets
looking a little cleaner and that kind of stuff is, is all good.
But it would be really nice if we had I don't know, some sort of really nice entry to Gallup
Jason & Ken: (murmered agreement)
Jeremy: I know these things are expensive and it's not top priority, but, but just the physical look of the
place is going to make a huge difference to people as they're pulling in off the interstate and coming
here to scope it out, to see if they want to move here to do work and live and raise a family. So I think
those things are, I'm really important.
Jennifer: I'm writing one that made it makes a difference to, depending on the type of person you are,
I'm going to write “Approaches in parking lots.” Because I come from the south suburbs of Chicago and
I've traveled through Chicago enough that like, to me, it's nothing. If somebody tries to like talk to me in
a parking lot, but there are people who come from let's call it more insular communities that don't have
a diverse population.
Jeremy: Right? Yeah.
Jennifer: And when they get approached in a parking lot or at a gas station, it is like, oh crap, I'm getting
mugged now. Yeah. I come from an area where it's like, who's talking to me today, because that's just
how it was in North Carolina, same thing. People just talk to each other in gas stations and in parking
lots and they don't always want something from you, but people approach you.
Whereas and, and because I think there's just a diversity of population, but when you're in a more
insular population and don't have that experience it's very different when you get approached in a
parking lot by somebody, it can be very intimidating. So I'm going to add that to the list of, of

weaknesses. All righty. I do want to bring up one thing that is consistently a struggle for the city of
Gallup. And I'm just going to write the word infrastructure because we have a failing water
infrastructure. We're replacing our electric infrastructure. We have a Red Rock Park facility that needs
probably millions of dollars of work to be competitive with other facilities of its kind. We have a cultural
center that in order to be competitive yet different from Indian public cultural center, it's going to take,
take a half million dollars to get there. I want to just write infrastructure as a weakness because we have
a lot of things in play. I don't say I don't see it as a threat to our success because there's so many
agencies working toward improvement, but it is considerable weakness.
Jeremy: I think. We have the infrastructure, it's not lack of infrastructure. Its deferred maintenance on
and modern management of existing infrastructure, right. I mean, we have this stuff, we just haven't
really kept up with it for many reasons. We haven't kept up with maintaining and up when necessary.
Jennifer: Yeah. Because some of those things, and I'm going to go back up to strengths here where we
were making a list, you've got red rock park in the cultural center on that list, and they could be
amazing.
Jeremy: I just want to add that to the weaknesses list. And this is just something that I see culturally in
Gallup and it's across the board businesses, private citizens, organizations, whatever. We're terrible at
maintaining stuff. I'm involved in, in Hozho and we were able to move into that facility that used to be
the, the Catholic school and for a lot of reasons, I mean, it's not on purpose in a lot of cases, but because
of our economic realities and stuff, we have all these great resources. And then over the years just
weren't able to keep them up. Everyone's sort of just okay with that on some level. There's a lot of,
there's a lot of places that need to be maintained. And it's just kind of a, a common thing where it's like,
well, we just don't have the money to do that, and that that's true, but seems like maybe we could work
a little harder to get the money.
Jennifer: I added long term plans for sustainability because I think that's where a lot of these problems
started in the first place. Vince Alonzo from parks always says it, well, we take on projects, but we never
think about where they're going to be in five to 10 years. I really appreciate that his perspective of,
because he's been wallowing it for 20, for 30 years as our parks director. He is the true MacGuyver in
the City of Gallup, him and his staff because what he and his team can do with like a hot blue gun…yeah.
I joke about that, but it's the reality. I’m aslo adding money because there's always that discussion of it.
There's only so much currently to go around and everybody wants a piece of the pie.
Jeremy: Right.
Jennifer: what makes my job challenging is my job is to grow the pie by bringing in outside people. So we
have to walk a fine line between quality of life improvement and bringing in the outside people who
bring in the money, because otherwise we're just, we're just swirling a bowl of water. We're not actually
turning on the tap.
Jeremy: Well that, that's another thing I just want to mention. I don't know if you guys may have
different thoughts on this, but again, like culturally as a whole community we don't ever really think of
going big. It seems like we're kind of stuck in this pattern of well, we'll kind of do what we can for now
and that'll be good enough. Instead of really just going huge, you know what I mean? And I think that's
something that if we could encourage people and I think a perfect example of this is the tourism

department, like finally I think the city, somebody at some point whether it's city council or Jen, I'm not
sure exactly how your whole position grew into what it is, but there were enough people to [move
forward with the position/department] I mean this is like pretty much like accept a general practice
government tourism or whatever is to have someone in your position doing what you do. But it took us
a long time. I was here 12 year or 10 years before we had somebody of your caliber in a position doing
what you do. And to me that's “why weren't we doing that 15 years ago, 20 years ago?” Right. Like, and
that's an example of the city of kind of finally waking up and “Hey, let's go big. Let's actually hire
somebody to who really can do this and send that person out into the world to learn what we don't
know.” Right. I think that's, that's a good thing that that that happened. But I think those, the reason
that we're held back in a lot of areas is because we're afraid to go big for whatever reason.
Jason: I’m going to add to that, that doesn't really go up on the chart here. But I always think of like
Chuck and his desire for a museum, like when you go some place and you go to… we took the kids, we
were in Dallas a couple years ago and we took the kids to George Bush's Museum and you're just like
kind of blown away and the kids are into it. They're engaged. The idea of not going big is… we have the
Rex museum, but we have, we have the code talkers. We have the Navajo nation, we have an old Fort
here with the United States Calvary. We have this culture here, we have the art and you would pull off
so many people, if you had a real museum
Jeremy: Like a world class multimillion dollar facility that yeah. Yeah.
Jason: People are so interested in the old west, we have that. They're so interested in the native
American culture. We have that. They're just interested in the things about this area.
Jeremy: Yeah.
Jason: I mean, you go out on the Navajo nation and you still have places where they heard sheep, they
don't have running water, they don't have electricity. And we think of that as wow, really third world,
but that is really actually an asset. It’s not something to look down on at something to celebrate that
you still have these traditions here, culture. And, I just think, wow, what if we had something here like
that that would totally in itself transform this community? I've been to the Indian Pueblo Cultural Center
and the New Mexico museum and they're great, but I mean, you would just blow it out of the water and
that would develop supporting businesses.
Jennifer: I am so excited to hear you guys talk about this because Tammi Moe, our library director, is
also an enormous advocate for this and would love to see the future library campus include a museum
facility attached to it right in the heart of downtown. I mean, that could take 20 years who even knows,
but I love that you want that just personally because I love museums. I did add one thing on a personal
note to weaknesses and I'm, I wrote focus because I think that we get pulled in a million directions.
Jeremy: Right.
Jennifer: And it's really challenging. And I, it's not just my department, I think community wide, when
you have so many things going on, it's hard to decide where to start. And so like having a focus on what
are the steps now and what the next steps are. I'll get to a project I'm working on with Jeremy and some
other people in our strategic plan update, because that to actually be the shortest discussion we have.
But that's one of the things is, is having that. We it's a weakness when we keep pulling our focus in a

million places. So let me get, we've got lots other opportunities, just things that are positive that you
think we could grow here. Any, I'm going to write the trails.
Jason: Are we going to keep the Gamerco trail(head)?

Jennifer: Yes. So what's happening right now with the Northside trail system is there's a movement with
Adventure Gallup and the county has agreed to become a fiscal agent that Adventure Gallup would like
to acquire through partnership with the county, the high desert trail system, The Carbon coal road, is
forcing a move of the trail head and they are selecting another site to put it but the other Trailhead still
in existence, but they, the county and partnership with Adventure Gallup is identifying opportunities to
grow that portion of the north side. Gallup land partners would very much like to sell about anything
they can at this point. And I don't mean exclusively to that area. I mean anywhere. It’s very rugged
terrain for development and there are a lot of areas of the terrain that I think will be very difficult for
future development for anything other than outdoor recreation and expansion of that sector.
Ken: I've, I've seen, I'm sure we've all seen the same emails too, as far as airport. I mean, I know they
they've had it in the past- commercial flights going Phoenix, Albuquerque, whatever I think with more of
the, that would definitely be something that would help with the younger professionals. Just it's such a
joy to drive to Albuquerque anymore with construction. Such a fun trip anymore. But I don't know if
that's something that I just wish we could, that could be developed,
Jeremy: Yeah. We've got it. And it'll take those flow. I mean, we, we already used to have it. Yeah. It
could be, could be a huge asset to develop whether it's a little hop here to Albuquerque or Phoenix or I
don’t know Denver would be kind of stretching
Jennifer: Ken it's like you could out a mole city hall. We are actually working on that. The city has been
writing multiple grants. And so I'm very much adding that to the list. There's two things going on the
gala mobility hub, which would be off of Carbon Coal Road. In the county, there's really none of the
mobility hubs in the city, but we're working on that to look at autonomous vehicle testing, to look at
truck stops and loading zones. And I can't even think of all the words, but the other side of it that we
have written several EDA grants for, and that are in process right now is identifying opportunity to
basically start over at the airport and look at redoing the entire passenger terminal and because the
runways in great shape, but redoing the passenger terminal and what are the steps to do, they're going
to start off identifying for what it takes to get us to nine passenger service, but also to have electric
charging stations because the future of smaller planes is also electric as well. Between the G G E D C,
which is the Greater Gallup Economic Development Corp and city council and initiatives with the city
manager's office have identified the airport as a major opportunity area. So nice Ken and I just want to
let that there's a ball rolling on that. That's exciting. I also added infrastructure improvements such as
facilities cause there's an opportunity. Anything else you guys want to add to opportunities?
Jason: I think that it goes along with your stuff here is those hotels that have been shut down. I mean,
those present an opportunity for it'd be private investment, but it'd be nice to have some
redevelopment there.
Jennifer: Yeah. I agree. All right. What are some threats inside or outside that you think are going to
really impact our success in the future?

Jason: I think for me, I think a huge one is downtown. I mean, we have, we need to figure out a way as a
community to put businesses down here. Anywhere you go outside of Gallup New Mexico, that's where
you spend your time. You don't spend your time walking around to Walmart, walking around, your
downtown is the heart of a community and we need to we need to figure out as a community how to
grow it.
Jennifer: I'm writing one here that you guys may or may not be aware of. Everyone is on the outdoor
recreation train and then one is also on the sports tourism train. What I mean by that is if you start
looking at destination diversity, not only in New Mexico, but in Colorado and Utah and Arizona, because
of the pandemic, many city, we've actually got a homogenized movement in terms of branding. So
where I'm very glad that we have a three pronged approach. Our three pronged approach to our
identity is outdoor adventures, art lovers and culture seekers- that has not changed from Gallup Real
true to Visit Gallup. Those are three brand pillars and I'm really grateful for two of them because while
we've always had a thread in the outdoor sector, the problem that we are now is everyone wants it now
too. And how you diversify yourself in a sea of everybody's got pretty.
My PR company said it best every small town now will have a balloon festival with like four balloons in it
and they use that one picture. And so if everybody's got a picture of balloons over pretty rocks, how are
you different now? And so I'm going to put that as a real threat, is that industry homogenization,
because it's not just us. And what's really sucky is we have some of the more like the most authentic
ones we have, like the, the rare diamonds. And yet it's so hard to convince people that our diamonds are
rare-they're like you have a cubic zirconia right. And I'm like, no! So I just want to talk about that.
Particularly from outdoor recreation and sports tourism, because I have heard at least three other
destinations in the state. Talk about that. Other threats?
Jeremy: I would say again, it going back to your approaches in parking lots, and I think let's be a little
more specific- intoxicated approaches in parking lots. I think our alcoholism and, and public intoxication
problem is a threat. We all have anecdote after anecdote of somebody that they know who knows
somebody who through Gallup and had not even a scary experience- something that we would just be
like, oh, it's a normal kind of thing. People are like, oh, I would never stop there again. I mean, and so
that's a huge, that's a, that's a, that's a deal breaker right there. I think that is something that is the
perennial problem, but we have to be honest about it. That's, that's a serious threat to what we're trying
to accomplish here.
Anna: Well like at the hotels, I'm always like ‘they're harmless’, but how many times, if I had to tell
people they're harmless, like, right. I shouldn't have to say it at all. And as a mom, when I'm alone with
my kids, that is a scary thing. So I mean, we know from being locals.
Jason: it's not the threat. It is the thing that kind of already has held us back for decades. Right?
Jeremy: No,I think you're probably right. Yeah.
Jason: I mean, it's, it's drunk town USA, the whole thing. Yeah. It's the thing that's been the black cloud
hanging over us. That just seems we just don't want to fix, I mean, it seems like it's something that is just
accepted and..
Jeremy:
I think it's not just something where it's like, people are freaked out by the experience because maybe
not all people are freaked out by the experience. But I think another thing is like, why would you want to

go spend time in a community that seems like it doesn't care about those people? Do you know what I
mean? We're saying, we're saying a lot. Yeah. With, with the continued, I don't know. You look at the
news right now, people talking about San Francisco and Los Angeles and the homeless situation out
there, whatever, and you see that stuff and you go, why would I want to spend time in that place when,
when, when, when people seem to be suffering a lot, ? So it's just a bad, it's a bad look all around.
Jason: Yeah. And I think I was listening to a radio show the other day on the public radio, I think it's
called native hour. They were talking and it wasn't it anything about what we're talking about now, but
they were talking and, and the one guy made this strong point that he said “A positive community is one
with a good governance.” And that meant that getting along. And he was speaking from his tribal
government getting along with outside governments, like the state government and the federal
government. And that really made a lot of sense to me. And I think what we need to do to hear is we're
the community, we're a border town, but we really need to have a relationship with Zuni. We need to
have a relationship with Navajo because we need to work on this together.
And it always seems to be adversarial, an area where one group thinks we're pointing a finger at them.
That that's the problem where alcohol is a problem for doesn't matter what you are. Alcohol can be a
problem. And we just need to figure out how to, how to work this together. Because think about how
much improvement that is for the reservation too. The Navajo nation has hotels. They have tourism that
they want to develop. If you take this problem on and you have these solutions, I mean it helps
everybody. And Gallup grows when the Navajo nation has successful tourism, when Zuni has successful
tourism, when you have these positive things around you and you're in the center of that, that just
makes you that much stronger. So we need to have whoever the people are in the leadership positions,
they need to figure out how to work together and that would go a long way in, in helping with the
problem.
Jeremy: I think that applies, not only specifically to that, to that issue but also like just to just, just
tourism in general, right. If we had a better connection, I'm not sure if that's where you grow was
thinking about it in terms of like alcohols and public intoxication, but just working together with all the,
all the governments in our area in general.
Jennifer: That's why I broke it off. Cause I was like, it ain't just one thing…
Jeremy: It's everything that we it's every,
Jennifer
We're going to visit this SWOT analysis thing again in probably about six months, because this is the first
thing and we've had that discussion. So this is today's discussion is a draft of it. And I'd really encourage
you as committee members to continue to think about what makes us strong, what are our weaknesses,
what are opportunities and threats. So that over the next year, I can continue to build that out as a, as
something that we can lean upon and look at those weaknesses and opportunities and how, how they
can drive what my department does in the future.
What we did today was the start of that discussion. It is not the end of that discussion, but so you're
going to see a fancy little chart in your packets. This may look familiar. We visited this before and all
we're going to do is talk about updates to this. So I did brief you on the airport thing. What I, you, when I
know a little bit, I've been inundated with information to the point where I can't actually repeat it. And

so I will see what I can do to summarize what's going on with airport cohesively for you. But there are
some really exciting initiatives, particularly tied to transportation for our community. And you guys like, I
just my heart saying when the first thing you talked about was location in I 40, because somebody asked
me yesterday, I leave tomorrow to go to the American Bus Association Marketplace Sales conference
And my colleague said, well, what do you pitch? And I said, to be honest, the first thing I pitch is
convenience. We're an hour east of the Petrified Forest. And that is the biggest sell you could possibly
imagine because there's nothing else between. So, so a lot, a lot of good things. And I think it's just, it's
very heartwarming for me is the person who's the staff member to hear a lot of my sentiments and
thoughts echoed that I'm not leading that discussion too.
So let's get to this strategic plan thing what's happening is every year the city of Gallup has a strategic
planning session with council. I propose what my department's going to do. And then council kind of
picks cross city what their priorities are. And we created this document almost two years ago and this
has been very helpful for me.
Staff department growth, I'm going to continue to fight for help. I will say again, Farmington has as much
money as we do and they've got three people doing my job, so I need help. I really do. Especially when
you look at my job is sales, marketing, public relations, community development and management of a
tax fund.
Jeremy: Again, that's, that's all funded through Lodger’s tax, exactly receipts. Right? Okay.
Jennifer: Yeah. And so I really need help, especially as we're moving into the future of what this
destination can be and that's where we're going to get to on the rest of this page, digital concierge. So
this is kiosks around our community. The first phase of this is on publicly owned property and then the
second phase will be starting into public private partnership.
I encourage all of you to download the Visit Gallup app. It is done. It has at least nine different kinds. I
think, nine different kinds of tours, maybe six. I can't remember. There's more to add. Every piece of art
that I could find in this community is, or is in there and has so every hotel, every restaurant every
trading post, if individual businesses that create things, So for example, flux New Mexico downtown
make shift gallery, Navajo spirit, City Electric, all of these things have a presence and they're tied in, in
different ways. So for example, Ken's property has the veteran’s museum exhibits that is part of a tour in
the tours portion of the app that is veterans or history experiences. There's a whole tour of, you said
historic buildings, downtown Jason and I, I grinned because I created a historic buildings walking tour for
downtown in the app it's in there, it's done.
So that app will continue to grow. But what that app is, is it's the first phase leading into that kiosk
interface. So the kiosks will be located at the visitor center, at the cultural center, at red rock park,
courthouse square. And I'm still identifying other opportunities because I can do indoor and outdoor
options. But people can message themselves from this platform. It's really, really exciting. The other side
of it is I get metrics on interaction with it. So the app itself, I know how long people spent in the app. I
can see if they've downloaded it in the first place. I can't see who did, I can say, okay, well four apple
users and five Google users, that's what I get. But in the, in today, in the, in the 21st century, if you will,
data is currency. So it's really nice to have something like that. The long term vision of that, which was
Yogash’s, what I'm really excited about is to partner with hotel properties, to have that in the hotels so
that as people are coming, they have that accessibility without needing, without requiring hours of
training the staff on what makes Gallup beautiful and special.

So that project is continuing Route 66. We talked about doing one to one matching grant, similar to
what Tulsa Oklahoma did. So that businesses along route 66 can redo their signs. What the Centennial of
route 66 is in 2026 there's pros and cons. Pro: I think a lot of the businesses outside of the downtown
area are not given enough opportunity or resources. There's no BID or main street outside of
downtown. So I like the idea of having that kind of program. The con is it's more in a post pandemic
world and I'm not sure fiscally if people can even do a match? I'm I would say we don't know until we try
So I would like to ask you, would you like me to put that on the plate for this coming year, which would
mean that project would get added to my July, to June slate 22- 23, or would you like me to put that off
another year and do it one more year later? What would you guys like to see? Is that a program you're
still interested in?
Jeremy: Wait, which so which year is the hundredth?
Jennifer: 2026
Jason: I think the more time you give yourself the better in some situations, I mean, yeah, that's kind of
a heavy hitter. I mean, I imagine there'll be some communities really promoting that and we can ride
that tail.
Jennifer: May I add maybe we for this coming fiscal, we design what that program looks like. Yeah, I
think so. We identify…
Jeremy: You basically have three years.
Jason: Yeah. And you have two sign shops in town that I'm sure it takes quite a while to get those signs
produced. I mean, how many businesses from your, in your estimate would take advantage of,
Jennifer: Okay, I've already got some interests. So for example, I know like Rick Chavez has the second
location of Glen's even dynamic science said, could we make an attraction at the front of our business?
? So I think that there are businesses interested. Like I would love to see, particularly on the west end,
there are some businesses that have been there for generations that would just be really cool to do
something or like the Pepsi plant that sign is in hideous shape. That's what we have to determine. So I'm
going to add that for fiscal 23, we're going to design the program and we're going to figure out a
timeline for implementation, whether it's during the fiscal or not. Because I think we need to figure out
what exactly do you guys want to see from a Route 66 approach for that program? Is it just any sign or
you want to see neon signs because it it's a double-edged sword in that, frankly, some of these signs, if
they're just replaced period would be really nice.
Jeremy: Yeah.
Jennifer: but then do we also want to see some other beautification efforts and encourage that because
there's different ways we can go there's repair and replace there's new installation. I'm going to add
that we are going to discuss that after July one and make that a priority of next fiscal as part of my plan.
Logo refresh- we are done. We are visit Gallup. Let me show you, this is our new group tour sales sheet
that you can pass and take a look passing around very colorful, this mimics what the new website will
look like. It's very exciting. The new website goes live in February.
So I almost cried when I saw the new website. It is really pretty, and it is all influenced from the textures
you see in rugs and in pottery. So the stepping designs and things like that. So that's done community

buy-in business development, data pipeline, bill and Jennifer ongoing. I'm going to ask that we remove
this because it's an ongoing thing that it's not a major project. It's just, we keep doing that. It seems, I
want projects on this to be things that are actionable with actionable timelines and that's just an
ongoing, like role of my department. Strategic planning session. We'll do that again in January 2023.
Okay. We talked about this last year, the Road to Route 66, plan infrastructure, business, and
partnerships, marketing and outreach. So some of the outreach have done, we've now got a relationship
with NMDOT, NMTD & BNSF.
Albuquerque and I have been hitting it hard telling the state tourism department about 2026. I actually
had just got elected to the board of the New Mexico Route 66 association. And I'm going to be trying to
facilitate a relationship between that association and state tourism.
Anna Connell left the meeting.
I think maybe we need to have a meeting kind of just at the end of the summer that goes over, this is
what do we want to see happen on route 66? This is a basic plan for what we kind of need, but how do
we want to actually fund initiatives is what I think we need to discuss as a committee. Because lodger’s
has two sides. Its 60, 40. We cannot go any less than 40% of the fund for our marketing and advertising,
but 60% is the infrastructure. Now we've got a couple of things that are on the plate. So there's Red
Rock Park and that eats up a third of all of Lodger’s Tax. And it is what it is. Earlier I bookmarked the
Cultural Center. Jeremy has been a key partner in this. The cultural center has a new manager and South
West Indian Foundation pivoted with their approach to the cultural center and is now under contract
with the city to turn that into an immersive experience with museum exhibits again. Teri Fraizer is the
head of that. We're identifying opportunities to really make that an attraction on 66. We're identifying
how we can bring dance groups over there, how we can have arts there.
Terri has a lot of beautiful ideas and passion that I'm really excited about. And she has a committee of us
that she's been building that are going to help drive that vision forward to make that a true attraction on
route 66. I'm very excited about the potential at that facility. I’m letting you know that I will be
budgeting for more budget for that facility as a result of that, because I think it really hits on a couple
things. It's dipping a toe in the water in terms of some sort of collecting our community experience into
exhibits. It's not going to be the museum we wish we could have, but it's something- it’s a start. I pride
myself on collaboration of entities and it's a major collaborative effort because it's got the library. It's
got me, it's got our parks department, our facilities staff, and it’s got Southwest Indian foundation and
more. It's got various indigenous tribes through Teri's relationships. It's got education opportunities
because Teri has relationships for internships and other things that could be taking place at that facility.
That this that's one of the two things that's kind of in my department right now that I'm really most
excited about. I just want to let you guys know. The cultural center is I think a signature route 66 project,
if you will.
Signature events program, I'm just going to say we killed this. I really liked the idea of us creating a
program where we fund events differently. But right now with the way the pandemic's gone, I think we
just need to continue with the process that people are comfortable with so that we can continue to heal
our relationship with things. And also we've talked about, we need that event [All committee members
agreed.] I think changing things up too much is going to endanger that. I think we've made enough
changes for right now in the lodger’s tax grant process. Are there any disagreements on that? No [All
committee members indicated no disagreement.]
Now the event support grant program, I'm going to put that off to Fiscal 24, but I'll tell you what it is -it's
looking at identifying money to offset some of the expenses hosting events. There are a few things
through the state statute that can support events that are not related to marketing, but we need to do

more of research in that. And I'm going to tell you right now, without help, I cannot get to it next year.
There's just none enough of me to go around. That will transition to on the horizon.
What I want to add to this is the neighborhood trails or neighbor trails project. We received a $25,000
grant for improving trails in improve for constructing trails behind the Hozho campus for finishing the
trails, the wellness trails behind the hospital for some upkeep, but mostly the mapping and signage of
the Rehoboth campus trails and the mapping and signage of the Mentmore climbing area. This is a big
community effort and I encourage anybody who's interested to contact me. There's going to be students
working on construction of these things. There's going to be students in youth working on mapping and
the idea behind this first phase. And I will call it a first phase, because this could be again to Jeremy's
comment earlier, we need to go big or go home. What his group has identified is an opportunity,
particularly south of the interstate around the sports complex [to grow bike trails].
The Rehoboth campus is also another one to utilize the trails that are there or utilize trails in affiliation
with schools so that we can start to build generational involvement in outdoor recreation because we
have to grow our own. That's going to be the only way we succeed. And those two schools have already
committed to partnerships for these projects. Now where it's at- we've received the grant we are
actually invoicing the state as we speak, they're setting up a project so that we'll get the money. And the
first phase is mostly the construction of the Hozho trail, improving the trail heads of the wellness trail
and cleaning up some of the erosion and doing some land mitigation issues on that trail. And then
training and working with these students at these programs to map all of these assets and then printing
waterproof maps of not just these trails, but all of the trails within our community.
I learned at the state outdoor economics conference while the Adventure Gallup guide is received
positively, it's not something people are using as a tool. All of the old waterproof folded maps were
gone within the first hour and a half of the conference. I very much want to lean into those and this
grant included that we're going to print these maps in the next two years. It's two year grant. We're
going to lean into creating assets that are something people can take with them. Once these things are
digitally mapped. The other side of why this GIS mapping is important is so that we can put
downloadable maps online. So if somebody doesn't want to carry a physical map in their pocket, they
can download the trail map. They can download the location of the trail heads and then hit the trail.
Things like that. Because almost everybody carries their cell phone with them. We want to be able to
cross utilize technology with print it after the trails are completed and developed and signage is in.
Jason: So you're confident that the high desert trail will be, will continue to be for public use.
Jennifer: Yes. Everyone's already agreed to find a way to make that happen. They're working on it. I
think there's a funding thing component that is at the legislative level, but I know that the council of
governments is also working with identifying potentially EA funding from all the COVID money. That's
out there to see if the, or could be some sort of transaction that takes place. Because the biggest thing is
that Gallup Land Partners owns that land and they want to see development in the area. They want to
see the economy grow and we don't have people in Gallup whose focus is on bringing in retail
development.
We have the GGEDC – their mission is workforce and jobs creation based, which is important too. I mean
you need people who are going to work in factories. You need people who are going to work in a lab.
You need whatever those are big jobs and they're good, good paying jobs, which is what you want in a
community. But because that takes a lot of resources, that organization's mission does not include the

retail or the service sector. We need someone to work In terms of building tour operators, equipment
rentals, any of those things that could be siblings to the outdoor recreation sector. For that trail system
right now there is not a single driving agent working to get that kind of business into the community. So
the first steps is Gallup Land Partners is to make sure that the land is sold to somebody over time. They
need to identify who is going to maintain it and look at building out more economic opportunities
related to it.
Right now a lot of people are trying to figure that out- New Mexico Mainstreet, GGEDC, County,
Adventure Gallup, and more. I think Gallup Land Partner’s biggest concern is we've got a lot of land, but
what's happening on the land. I think that that trail is going to continue. I think it's just a matter of,
hopefully they figure out come to some kind of agreement because it is currently a public easement of
sorts- it's a lot for Gallup Land Partners to have on their hands. That's a lot of acreage with a lot going on
on that land. And as a land owner, it's really important for them to be able to sell or utilize it, they’re the
private sector.
Jeremy: Yeah.
Jennifer: They've gotta maximize the return on investment.
Jeremy: So, but they would be talking about some sort of right away through there, for the trail and then
the rest of it, it's not even a right away. If they sell the land to the county slash Adventure Gallup, it
would be a public area in the county, but there would no longer be a right away with Gallup Land
Partners if they sell to the County/Adventure Gallup land property.
Jason: So more trails would be developed.
Jennifer: With this trails being on plate, what I want to do is continue to identify grant opportunities and
partners. Jeremy and I have talked at length. I cannot be the driver. I can be a coordinator. I don't have
enough of me to go around and I'm really drawing lines in the sand at this point because I'm just far way
too thin.
Also, Jeremy and I have spoken at length. So the partners in this first grant are Coye Balock on behalf of
Rehoboth, Kevin Menapace on behalf of the wellness trails and Jeremy on behalf of Hozho. The
Mentmore trails are owned by the City, so I guess I’m on behalf of that. But what we want to look at is
how can we start to apply for grants and plan a future that is cross community collaborative and
sustainable yeah. For these trails. So the Hozho trail, for example, the grander vision is to tie in, in with
the sport complex and potentially in the future, hopefully acquire Hozho may acquire the Gallup land
partners land that's adjacent to the sports complex and create a track for the NICA level trail biking
races, because there is nothing like that in New Mexico.
We have one of the few youth race, bicycling race teams in the state, and to be able to create an asset
to bring those people here, especially when there's a healthy circuit in Arizona. So here we are, 30 miles
guys. There’s low hanging fruit in terms of connecting in that NicA system, because we already have it in
place. Scott items build that with a number of community partners. So this trails thing is, again, it's
identifying who are the drivers and how do we fund them? And that's where I wrote the neighbor grant.
And now I'm going to be working on in the spring, the rural pathways grant. It is a very elaborate grant.
But if we were to get that grant, that's another $50,000 toward the project. The previous grant can be
used as a match toward that grant.

It’s just continually working on identifying opportunity to fund that. And then who is involved, who are
the drivers towards sustainability? Cause we don't want to just build the trail. We're I mean, look at
today, we're talking about high desert going. Is it going to stay high desert? Yeah, we don't know
because the plans have keep changing because it was its privately owned land.
Jason: Yeah.
Jennifer: And so what we want to do is get partners involved who are committed to long term
development of these systems, whether it's youth education, families involved in maintenance business.
I mean, frankly Hozho could really set up a for-profit business at the back of that campus if they wanted
to that rents out equipment. If they, I mean, whoever it is, I'm not saying Hozho, I'm just using that as an
example, but being able to foster what we have into more opportunity, because one of the problems
our community has suffered from for decades is we build things. And then we just expect people know
about it and we just expect that people are going to use it. And that includes the McGaffey trails, the
Zen mountain trails and that includes high desert trail. We have a lot, we actually have miles and miles
of trails and we don't have awareness and we don't have community drivers toward business along
those assets.
Jeremy: Yeah.
So this is the start of, it's not the start, it's a continuation of decades of other people working on, frankly,
Adventure Gallup has moved mountains. They really have, and so has the council of governments. But
yeah, so the trails the cultural center I'm going to add to this. Is there anything else you guys want me to
add or consider? I think it's about it. All right.
Ken Riege left.
Jeremy moved to adjourn, Jason second.

STRENGTHS

Event development & retention
Location- luxury of being spread out from a major
city
On I-40- convenient. – Drives awareness
Unique cultural offering – New Mexico, especially
Gallup, doesn’t exhibit cultural “sameness”
Variety of natural beauty -desert, red rocks, Zuni
Mtns, hunting, some fishing, and diverse
opportunities for outdoor recreation- immersion
helps
Known for our arts- Native American so unique
Relationships: Non-profits through mission work
and contracts- SWIF; Hotels; Restaurants;
Creating a positive experience- try to support unique
events- dances, rodeo, biking, ceremonial
Collaboration community wide- “in it together”
supporting each other
Physical assets: Red Rock Park, Route 66, Weather,
Murals, Train Station/Cultural Center, historic
downtown buildings, uniqueness of community,
support of veterans/military history of service,
courthouse square, trails, surrounding Native
Cultures & People
Hope
Any place that has a solid tourism foundation comes
from people who are doing things that are
interesting to them. Begins as a quality-of-life thing.
You go somewhere where they do what you like
doing.

OPPORTUNITIES

WEAKNESSES
Economy in general- lack of housing, lack of jobsespecially higher paid professional positions
(medical!), aging businesses- concerns for retention
& succession, lack of people coming to take over &
grow the businesses within our community, lack of
consistency in staff at the hospitals. The younger
people who are professionals that are here are
coming and going. A lot of the people who are trying
to get involved aren’t from here originally and get
worn down. Retaining people in the community for
buy-in.
Attitude toward people who aren’t from Gallup. Us
versus them.
Change versus different interests- misunderstandings
Behind the times- digital versus newspaper as an
example. Finding things is different.
Lack of resources that other destinations have
Impression of the community- shuttered businesses,
road construction, dilapidated structures (particularly
around Exit 22), the amount of dirt, seems dingy &
run down. Approaches in parking lots
Deferred maintenance & modern management of
existing infrastructure. We have it, but haven’t kept
up with it. Water lines, facilities, etc. We just don’t
do it and it needs to change.
Long term plans for sustainability
$$$
We don’t think about going big. We’re stuck in the
pattern of doing what we can for now and that would
be good enough. Example is having a tourism
professional/department.
Focus

Mindfulness about the impression of our
community
Continued clean & beautiful initiatives
Improving the entrances to Gallup off I-40
Museums- old west, fort wingate, Code Talkers,
Native Cultures- there is so much interest in the
things about this area. Education about our area,
what makes the reservation lands special and
how they are different- celebrating differences
& traditions
Trails
Airport updates & passenger service
Infrastructure improvements- facilities, Route
66, closed hotels redevelopment into something

THREATS
Downtown lack of businesses- we need to figure
out a way as a community to put businesses and
keep them open
Trend: everyone is on the outdoor recreation,
sport tourism homogenized
Alcoholism & public intoxication- has held us
back for decades “why would you want to spend
time in a community that seems like it doesn’t
care about its people.”
Health of relationship with neighboring areas- we
need to work on it together but we seem silo-ed
and give the impression that we’re pointing
fingers. The leadership needs to figure out how to
work together.

RESOLUTION NO. 2022-1
ANNUAL DETERMINATION OF NOTICE UNDER THE OPEN MEETINGS ACT
WHEREAS, the Lodgers Tax Advisory Committee of the City of Gallup met in regular
session at the City of Gallup Municipal Building, 110 W. Aztec Ave., Gallup, New Mexico, on
Thursday, April 14, 2022, at 10:00 a.m., as required by law; and
WHEREAS, Section 10-15-1B of the Open Meetings Act (NMSA 1978, Sections 10-15-1
to 10-15-4) states that, except as may be otherwise provided in the Constitution or the
provisions of the Open Meetings Act, all meetings of a quorum of members of any board,
council, commission, administrative adjudicatory body or other policymaking body of any state
or local public agency held for the purpose of formulating public policy, discussing public
business or for the purpose of taking any action within the authority of or the delegated authority
of such body, are declared to be public meetings open to the public at all times; and
WHEREAS, the New Mexico Attorney General has provided guidance to public bodies in
New Mexico regarding their obligation to comply with the Open Meetings Act during the COVID19 public health crisis, in which the mass gatherings of people have been restricted due to the
public health orders issued by the State; and
WHEREAS, any meetings subject to the Open Meetings Act at which the discussion or
adoption of any proposed resolution, rule, regulation or formal action occurs shall be held only
after reasonable notice to the public; and
WHEREAS, Section 10-15-1D of the Open Meetings Act requires the Lodgers Tax
Advisory Committee of the City of Gallup to determine annually what constitutes reasonable
notice of its public meetings.
NOW THEREFORE, BE IT RESOLVED by the Lodgers Tax Advisory Committee of the
City of Gallup, New Mexico, that:
1) All meetings shall be held at the City of Gallup Municipal Building, 110 W. Aztec Ave,
Gallup; OR El Morro Events Center, 210 South Second Street; Gallup, New Mexico or as
indicated in the meeting notice, unless the meetings are virtually held to comply with COVID-19
public health orders and/or safe practices. The Lodgers Tax Committee will comply with the
Attorney General’s guidelines for conducting virtual meetings.
2) Unless otherwise specified, regular meetings shall be held six (6) times a year, within
two weeks of the advertised deadline for lodgers’ tax grant applications. The agenda will be
available at least seventy-two (72) hours prior to the meeting from the City Clerk, whose office is
located at Gallup City Hall, 110 West Aztec Avenue; Gallup, New Mexico. The agenda will be
posted on the bulletin board at the entrance to Gallup City Hall and the bulletin board at the
Office of the City Clerk. The agenda will also be posted on the City of Gallup’s website at
www.GallupNM.gov.
3) Notice of regular meetings other than those described in Paragraph 2 will be given
ten days in advance of the meeting date. The notice will include a copy of the agenda or
information on how a copy of the agenda may be obtained. If not included in the notice, the
agenda will be available at least seventy-two hours before the meeting and posted on the City of
Gallup’s website at www.GallupNM.gov.
4) Special meetings may be called upon three (3) days notice. The notice shall include
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the agenda. The agenda will be available to the public at least seventy-two (72) hours before
the meeting and posted on the City of Gallup’s website at www.GallupNM.gov.
5) Emergency meetings will be called only under unforeseen circumstances that
demand immediate action to protect the health, safety and property of citizens or to protect the
public body from substantial financial loss. The Lodgers Tax Advisory Committee will avoid
emergency meetings whenever possible. Emergency meetings may be called with twenty-four
(24) hours prior notice, unless threat of personal injury or property damage requires less notice.
The notice for all emergency meetings shall include an agenda for the meeting or information on
how the public may obtain a copy of the agenda. Within ten (10) days of taking action on an
emergency matter, the Lodgers Tax Advisory Committee will notify the New Mexico Attorney
General’s Office.
6) For the purposes of regular meetings described in paragraph 3 of this Resolution,
notice requirements are met by posting of the notice of the date, time, place, and the agenda on
the bulletin board at the entrance to Gallup City Hall, on the bulletin board at the Office of the
City Clerk and on the City of Gallup’s website at www.GallupNM.gov. Copies of the written
notice shall be electronically mailed to those broadcast stations licensed by the Federal
Communications Commission (FCC) and newspapers of general circulation that made a written
request for notice of public meetings.
7) For the purposes of special meetings and emergency meetings described in
paragraphs 4 and 5 of this Resolution, notice requirements shall be met by posting notice of the
date, time, place and the agenda on the bulletin board at the entrance to Gallup City Hall, on the
bulletin board at the Office of the City Clerk and on the City of Gallup’s website at
www.GallupNM.gov. The City Clerk shall also provide notice by telephone or E-mail to those
broadcast stations licensed by the FCC and newspapers of general circulation that have made a
written request for notice of public meetings.
8) The City of Gallup will make every effort to provide reasonable accommodations for
people with disabilities who wish to attend a meeting of the Lodgers Tax Advisory Committee.
Requests for accommodations may be made by contacting the City Clerk’s Office at (505) 8631254 at least twenty-four (24) hours before the meeting.
9) The Lodgers Tax Advisory Committee may close a meeting to the public only if the
subject matter of such discussion or action is excepted from the open meetings requirement
under Section 10-15-1H of the Open Meetings Act.
a) If any meeting is closed during an open meeting, such closure shall be approved
by a majority vote of a quorum of the Lodgers Tax Advisory Committee taken during the open
meeting. The authority for the closed meeting and the subjects to be discussed shall be stated
with reasonable specificity in the motion to close and the vote of each individual member on the
motion to close shall be recorded in the minutes. Only those subjects specified in the motion
may be discussed in a closed meeting.
b) If a closed meeting is conducted when the Lodgers Tax Advisory Committee is
not in an open meeting, the closed meeting shall not be held until public notice, appropriate
under the circumstances, stating the specific provision of law authorizing the closed meeting
and the subjects to be discussed with reasonable specificity, is given to the members and to the
general public.
c) Following the completion of any closed meeting, the minutes of the open meeting
No.meeting
2022-1 if the closed meeting was separately
that was closed, or the minutes of the Resolution
next open
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scheduled, shall state whether the matters discussed in the closed meeting were limited only to
those specified in the motion or notice for closure.
d) Except as provided in Section 10-15-1H of the Open Meetings Act, any action
taken as a result of discussions in a closed meeting shall be made by vote of the Lodgers Tax
Advisory Committee in an open public meeting.
PASSED, ADOPTED AND APPROVED this 14th of April, 2022.
LODGERS TAX ADVISORY COMMITTEE

By:
Committee Chairperson

ATTEST:

Tourism and Marketing Manager
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