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__ REVENUE SUMMARY oo T et

ll. — ~ ALLFUNDS
|

' T Ko Rouel T % Propossd
‘ =L TN PN  Fe e Pyl
Revanus P = Ravenues B0 25 REVENGSS 1, Changs _ Revenues
. |GENERAL FuND | ey
N Taxes -$15.659.383 -516.186.262 2,06% -$16.139.528 -0.29% -§14,531,567 -9.96%)|
| [state Shared Rev. -£6,400,611 -59.160.571 -2.56% -55.128.000 +0.36% -§9.287.832 1.75%)
| |Licenses & Permits -5203,827 -$285 532 40, -5§252.500]  -11.5 5243200  -3.85%)
"'r_ (Charges for Services -5468,541] -§532.108 13.57%) -5603.355 13.35% -$656.035 B.73%|
Fines & Fortaits -§72.316 -§73.156 -0.22% -§115.750 56.22% -503600]  -19.1a%[
" [Miscoltaneous Rev. -£388,608 -$530.883] _ 139.54% -$764.867]  -17.87% -$833.000]  -17.21%|
. [emns -§220.588 -5168.184]  .26.75% -5279.858 66.40% -§163,7 -41.51% |
| Translers -51,835 720 -§1.955.700 6.54% -51.950.000 -0.28% -$2.764.566 41.77%)
l Fund Subt. -szhssﬁi -$29,292,397 2.93%|  -$29,233 558 -0.20%| -528,373.590 -2.894%] i
l CORRECTIONS FE | l
Correction Faes -530,069 -$31.976) 6.34% -$35,000 16.67%|
| |Judicial Education Fee +$4.449 -54,740 6. -55,300 13.33
59,388 -510.085 -100.00%)
-5432 -5424] | -5500]__#Div/ol
$0 sa] _ soiviol -5500 _ #DIv/D!
s0 q 4Div/g __So|_sDivio!
___-547.700 -541.650]  -12.668% -546.000/ 15.00%)
52622 2993 1a.15%)| r '
-52.805 -§2,805 o.o&‘ 800
-§97,465 -$94.663|  -2.85% -§93,000
-5963.509 2.60% -$1,000,000] 3.78%) -§852.000
¥Dvio! | 50
+$450.724 -§470.000
u, .22 (2704
$0
$0
-$1.444,000
- [vESTMENT INCOM %0 so|_sDivil 0| _#Dvl so|_wDivri | i
' [EMERGENCY MEDIé -512.424 -$13,142| 578 -S1E111 22.59% -§17.500 8. !
' [TRANS-IN CPER. GRA 50 $0| #Divii i sof _aDivrol so|_voiviol |
| .Ignqmds“. Subt -$12,424 -$13,142] 5.78%] -$16,111 22.59% -$17.500] 8.62%|
f '.|nm=. PROTECTION &
- [INVESTMENT INCOM -$3 506 -§4.675 33.34% -$3.000]  -35.83% -§3.900 30.00%
. |FIRE ALLOTMENT | -ma.ossl -§451.255 -z.ss%l -$400.000 -11.36% -§372.018 -7.00%
£ omsmsmz% 5| wDivig so  xDwvior -$395.000] _ #0Iv/0! |
[ ::MUNICIPALOPEHATI $0| sDIv/Ot $0| aDIV/O! $0 #DN’.‘E!__ |
f TRANS-IN OPER. GAA S0 lDlWl $0| woIv/0I $0| #DIVAD! |
Innmucuon Subl. -5466,561 -§455,930] _ -2.26% -5403,000) -11.61% 3770818 91.29%]
B y
| [CAW ENF. PROT. I i
| INVESTMENT INCOM: 50| $al _s0ivio! %0] _#oiviot solvir |
| LAW ENFORCEME -560.600 -$64,200 5.94%] -564.200 0.00% EI -100.00%|
~ |LAW ENF. PROT. Suf| -560,600/ -$64,200] 5.84% -$64,200) 0.00% sa|__-1oo.00%|
|SPECIAL LIBRARY T B
[OTHER CHARGES F -$7.327 =87 0?_9' =3.66% 50 -'ID(LOT% -57.20_0 #DIV/O |
i ! 50 o wDivio! S| #DIVIO! sof sovon |
] . K 352' -70.33% -s‘nufai'l—'_n 469.72% 50| -100.00%|
b sa] _ #DIVAO -55,000]  #DIV/OI sof -100.00%]
i $0|  -100.00% s0| _#DIvil so| DIVl |
r_ ] snl ¥DV/0I 50| DI __s0] ool |
- -576,094 -$26,421]  -85.28%| -s115.:|1n| 336.43% -57,000]  -93.93%| F.




P13 e % Fris % FYi8 %
‘Raveaus 1 ' Revenues Changs __ Revenues Change Aevenu nge
1.ODGERS' TAX | | ]
LODGERS' TAX -51,374.974 -51.252,927| -8,80% -$1,300.000 3.67% -$1,320,000 1.54%]
INVESTMENT INCOMY -$144,189 $0 -100.00%| 50 #DIV/O! $0 #DIV/0I
,ILndgm' Tax Subt, -$1,519,163 -§1,253,927]  -17.46% -$1,300,000 3, -51,320,000 1,54%)
|
ETS)

-§1.184.297 -§1,158.837| -2.15%)| -§1,050.000 -9.39% -§1.150,000 8.52%)|
$0 -515.989]  ¥DIVIO! so|  -100.00%] so| ool |
$0 $0| #DIVIOI 0] xDIvi sol sDiviol |

T -$247.100 50| -100.00% ~$286.505]__aDIvIO! so__-100.00%)
] ] 0 -516.163] _#DIvi0! -$83.836]  418.69% so[ .100,00%
STATE GRANTS / CO- _50 so| sDivion sol _ sDivial | so] _woiviol
TAANS IN OPERATIN -$310,000 -§200.000]  -35.48% $of  -100.00%] $o| wDIviol
CAPTTAL PROJECTS -$1,481,670 -51.600.000 1.99%' -§1.500.000 0.00% -$1,600.000 0.00%]
' [Mun. Gas Taa(Streets! -$3,223,157 -$2,880,589]  -7.20% -$3,020,341 0.98% -$2,750,000 -8.95%)
RECREATION
RECREATION 1| CENT] 50 $0|  #DIVIO! $0 #OIV/0I $0 #01V10t |
INVESTMENT INCOMY] $0 so| _aDivior so] _ «Divor so| _spiviol |
|mscoums TAKEN s0 S0| »DIV/Ol so| #Divi! sof_ wpiviol |
[Ascreation Subt. [T so| wDIviOl so|  aDivio! 50[  #DIV/O!
INTERGOVT. GRANTS
[DTHER CHARGES FO| 50 so| _sDivior $o]  sDiviOl so|__#DIvio!
CONTRIBUTIONSDO] £0 -$12.501|  #DIV/OI $0f  -100.00%| 30| sDiviol
JOINT POWERSFIRE $0 -$300.000] _ #DIV/DI 540,000 -aa.sm' _$0f_ -100.00%
'LJOINT POWERSMETH $0 -$500.000] _ #DIV/D1 so|  -100.00% so| _ #Divior
[EMERGENCY MEDICA [ so|__#Divior so| _soivior __so[ _sowvi
AGING 50 -52.000] _ #DIviO! $o|__ -100.00% so| _wDivi!
FIREFEDERAL .$110.548 $0|_ -100.00% so| _ wDiviol __so|__sDivigt
OTHER / STATE GR -516,180) so|__ -100.00%] sﬁi #DIVAO so| sowviot |
OTHER / FEDERAL Ga 867,571 -$97,096 43.59%' 543,027 -55.69% sol  -100.00%})
MUNICIPAL OPenJm’ -5162.500 S0|__-100.00%] -$50,000]__ #DIvrD! $0| -100.00%
TRANS-IN OPERATIN $0 530]__sDiviol so|__ -100.00%| so| sDIviD!
gavi. Grants Sub ~$358,809 -5909, 154.78% §$133.027] _ -85.37%| so| -100.00%
|SENIOR CITIZENS
|CONTRIBUTIONS & D -5$54.707 -$51.168] -6.47% +§50.000 -2.28%| $50,000 0.00%)
INVESTMENT INCOM| S0 S_Q *OIVADI 50| #DIVAL 50 #CHVI0I
REIMBURSEMENTS 0 so| eDivi so| _#Diviol s0]  «DIvi
MUNICIPAL OPERAT!I $0 iﬂ #DIVA §_0 #DIVIO! $0 #DIVAD
AGING -$144.421 $148,531 3.54% -§191.432 28.02% -§175,924 -8.10%
[OTHER / STATE GRAN $0 $15,267]  #DIV/O! sol  -100.00%) so] eovmr |
OTHER / FEDERAL Gi -$125.612 -$128,143 2.0t% +$151,279 18.05%] -5161,037 6.45%]|
| |[TRANS.N OPERATIN -§530.000 -$534,558 0.86%) -$589.216 10.22%] -$414,554]  -29.64%
|| [Senior Citizons Subt. -$854,740 -5878,667 2.80% -5981,927 11.75%) -S801,515]  -18.37%)
NAVAJD GALLUP GRT
NAVAJO GALLUP GR] -5488,505 -$1.497.640]  206.58% -51,500.000) 0.16% -$1,500,000 0.00%]
TRANS-IN $0 so|_#DIvio! 3 IO 50| _wDIViO!
| |Mavajo Gallup GRT .$488,505 -$1,497.840]  206.58% -$1,500,000 0.16% -$1,500,000 0.00%)
[NAVAJO GALLUP - CITY
REVENUE $0 s0] «Divi! so| #Diviol so] — sDIvi!
[TRANSIN $0 -51,083.323  #Givio! +$1,000,000 -7.63%) -$1.000.000 0.00%],
Navaio Gallup - City 50 -51,083,333] w0V -51,000,000] -7.69%, -$1,000,000 0.00%}
[ |
h NAVAJO GALLUP - COUNTY
REVENUE [ S0]  sDIV/OI $0]  #DIv/O! $0[  #DV/!
TAANS-IN $0 -§1.000.000] #Div/0! -§1,000,000 0.00% -$1,000,000 0.00%
[Navajo Gattup - Coun 50 -$1,000,000] _#DIV/O! -$1,000,000 0.00% -$1,000,000 0.00%
|[GALLUP EXPRESS
IREVENUE S0 -$218,835]  #DIV/DI $0[ _ -100.00% $0]  wDIV/DI
TRANS-IN $0] -585.000] #DIV/O1 $o|  -100.00% so|_«Divior
|Gallup Express $0 -5303.835] #DIViD so|  -100.00% s0| wDivip!
I 3
|g.|u.up DETOX !
| NVESTMENT inCOM] $0 -$640,000(  #DIVIO sof -1 00.00%1 $0{ 0Vl
[Gattup Dotox | so] -5640,000] ¥V so| -10000% sof D)

i




ALLFUNDS

REVENUE SUMMARY (cont)
Actual Achusl *% Budpeted % 'Proposed | o T
Soursas FY12' FY14. Chanps FYi3. Chargs FY1s, . Changs

Icnaa SPECIAL | __

INVESTMENT INCOM{ $0 50 #DIviol so| #DIVOI so|  xDivioe
SALES - OTHER $0 50| #DIvi0! so| _ wDIV/OI 50| «DIiviD!
DISCOUNTS TAKEN $0 s0|  *DIv/O! $ol  #DIviD! $0]  «Div/O
CDBG (HUD) S0 $o|_ sDivio! -$450.000]  #Div/D! SOl -100.00%)
TRANS-IN OPERATING 50 = so| DIV so[ sonvio_|
CDBG Special Subt, sof sof sDIviol -$450,000]  #DIViol $0|  -100.00%]

810,

[ADMINISTRATIVE FER -5126,508 -§124,425) -1.71%) -$130,000 _4.48% -$120.000 -7.69%

[INvESTMENT INCOM{ $0/ $a| #DIv/O! 50|  #0iv/O! $0] wDiIv/OI

[PRIVATE GRANTS -$63,2201 $0]  -100.00% -$130.000] 40! -$120,000 -7.69%
B.1.D. SubL. -$189,808| -$124,425]  -34.45%) -$280,000 1008.56%) +$240,000 -7.60%
WASTEWATER CAP. IMP. ]
INVESTMENT INCOME $0 $0]  #DIv/ol $0] #Diviol s0| 4DV
Wastewater Cap. Imp $0 so| #Diviol $0]  #DIV/O! S0 wDiviol
WATER CAP. IMP. |

[ INVESTMENT INCOMY 50 S0| #DIviY so|  #Divior so| sovol |
[OTHER / STATE GR, 50 $of  wDiviol $o|  #DIvio $o|  #0voD!

TRANS-IN OPERATIN $0 $0[ _ #Divial $0|  sDiviar $0| #Divio!

CAPITAL PROJECTS $0 $o| aoivior so|  kDividl $o| #DIviO!

Watst Cap. Imp. Subt] $0 $0| #Divio! 50|  #DIv/ol $0| a0viar

[GJu cap. InP.

INVESTMENT INCOMY -$22,751 -$8,118]  -64.32% -§12,000 47.82% $0]  -100.00%

[REIMBURSEMENTS 50 S0]  #DIvil $0[ aDIviO! so| «Divar
OTHERFEDERAL GR -$519,222 -$502,656} 12.22% -$812,037 39.37%) $0]__ -100.00%|
TRANS-IN CAPITAL P 50] 50| DIV $0] #Dlviol 50|  #DIviD!

|5J1 Cap. Imp. Subt. -5541,973 -§560,774 9.00% -5824.037 39.48%) s0]  -100.00%

AIRPORT CAP. IMP.

INVESTMENT INCOME ] so| sDivir $a|  #Divig so| «Dival |
|arPORT -$5.005] -$88,490]  1635.44%) -§627,862 609.64% $0| -100.00%)
JAIRPORT -5415.894 -§642,279) 30.39% -$111,B07| -79.38% s0|  -100.00%)

FEDERAL GRANTS / 4 $0 $o|  #Divil so|  #Divit $o] aDIviD!
MUNICIPAL OPERATI 50 so|  #Diviol so| Dot $0]  #DIviO!
TRANS-IN OPERATIN -$100,000 $0]  -100.00% -$190.600] DIVl $0[  -100.00%
Alrport Cap. Imp. Sub) -$520,993 -$630,768 21.07%) -§020,769 4T.40% $o]  -100.00%

|GAT INFRA. CAP. IMP.

|INVESTMENT INCOMY $0| 0| #Diviol 50| #Divi $0]  #DIVADI

[INFRASTRUCTURE G| $0 $0]  #DIv/al $0|  #DIv/L -$1,753,000]  #DIVAO!
REIMBURSEMENTS & 50 $0]_ #DIv/ol so|  #DIvi! s0|  «Divi
CAPITAL PROJECTS -§1,761,630 -$1,600,000 -8.66% -$1,600,000 0.00% so] -100.00%)
GRT Infra. Cap. Imp. -$1,751,830 -5$1,600,000 -8.86% -$1,600,000/ 0.00% -$1,753,000| 9.56%

|GRT iNFRA. CAP. IMP.

INVESTMENT INCOM -§220) $124]  -156.26% 50| -100.00%| $0|  #DIV/DI
‘[CAPITAL PROJECTS -5171,130 -5135,000, +21.14% -5135.000 0.00%) S0l -100.00%]
|GRT intrs. Cap. tmp. § -$171,410 -$134.878]  -21.31%| -$135.000 0.09%] so| 41 no.uﬁd

|

{211 5.7 BONDS .1

[INVESTMENT INCOM{ -515,632 -$4,434] -71.64% $0]  -100.00%) -$2,000]  #DIV/l

Iwml $0 $o] #DIvio! 0| *DWV/0I so|__eDiviol |
2111 8.T. Bonds C. 1. § -815.632 -54,434 -71.84%) 50l -100.00%) -52,000] #DIv/Ol

Fm S.7, BONDS C. |
INVESTMENT INCOME -$1.870 -$1,870 0.00% s0|  -100.00% $o| sDivi

_gmd 0|  -100.00%| _ so| Dol
Iv

[2000 5.7 Bonea c. |.] 51870 -5t670) 0




ALL FUNDS

v

'REVENUE SUMMARY [cont).
f Actual Actual - Budgeted T Proposad %
1 et AL s Ghangs Eos Changs 740} Ghenge _
LEG. APF. CAP. IMP. |
|INVESTMENT INCOM{ 50 $0| sDIV/O $0]  #DIV/OI 50| wDiviaI
|OTHER / STATE GRAN -§22.738] -$105,074]  362.11% -$338.404 222.06% 50|  -100.00%)
[MUNICIPAL GPERATI] $0) $0|  #BIviOI $0]  #DIviD! $0|  #DIviol
|Leg. App. Cap. imp. §' -$22,738 -$105,074]  382.11%) -5$338,404 222.06% 50|  -100.00%)
|
[G.0. BONDS CAP. IMP.
[INVESTMENT INCOM -§7.013 $0|  -100.00%! $0| w0Vl S0|  #Diviot
REIMBURSEMENTS (5 $0]  #DivADl $0]  #Divol $0| #DIv/DIl
G.0. Bonds Cap. Imp. -$7,013 S0  -100.00% s0)  #Diviot $o| sDiviot |
I
04 NONTAX BONDS CJ.
INVESTMENT INCOMY 50| S0 #DIVIDH so|  #Diviol [ I
04 Nontax Bonds C.J. $0] $o0]  #Diviol $o|  aDIviol so| wBiviol
[2004 5.7. BONDS C. I,
||stsmemmguz1 $0 s0| #Divial So| D! 50 wDiv/o!
[REIMBURSEMENTS -$37.500 -$48.000 28.00%, $0|  -100.00%| SO0 sDIV/IO!
(2004 5.T. Benda C. ). 537,500 -$48,000] 28.00% $0]  -100.00%| 50|  #DIV/OL
=it |
| |20045.T. BONDSG. 1. *DIV/D #DIV/DI #DIVAOL |
INVESTMENT INCOMY $0 S0 sDiviD! 50| #DIvio! so|  #Divio!
|2004 S.7. Sonds C. 1. 50| T so|  aCiviot $o0]  #Divio!
5 WATER REV. BHDS. _ Do #DIVIOl #DIVIOl
INVESTMENT INCOMY 50 S0 sDIVODI $0{  #DIVADI so| #Divaol
{05 Water Rev. Bnds. S $0 so|  #DIviDt $0]  #Diviot so| sDivion
i|
lns W/W REV. BNDS, 307
INVESTMENT INCOM -$2,728 -$362 -86.73%) $0|  -100.00% $0]__ sDivio!
05 W/W Rev. Bnds. -52.728 5362 -86.73% 50|  -100.00% $0| #DIV/OI
i |
i? PUB, WKS. CAP. IMP. 399
|INVESTMENT inCOMY 50 $0| _#Diviol #DIV/D! s0| _ #DIv/ol
CO-OP $0 $0| _ xDiviD! #DIV/o! __%0]__#Divigl
DOt -$70.123 $0|  -100.00% #DIV/D! s0|___-100.00%]|
OTHER/STATE GHAN] $0 $0{__ADIV/O! 'I #DIV/DI __50|__«Diviol
OTHER/ FEDERAL GH -881,681 snl -100.00%* #DIN/I so0| _wDiv/ol
|PRIVATE GRANTS 50 $o]__aDwviol #DIV/OI so| «Dival
[ TRANS-IN DPERATIN 50 so|_apiviol #DIV/O! so| #Bivioi
| [CAPITAL PROJECTS $0 -$2.152,380]  #Div/o! ! -73.72%)| $0]  -100.00%
Pub. Whs. Cap. Imp. § -5151,004 -$2,152,380] 1317.87%) -§2.441,799 13.45%) so0f  -100.00%|
1612 WATERWASTEWATER BOND REFUNDING 480
I [mveEsTmENT ivcoM -$5,889] -§52,187]  786.18% so|  -100.00% so| sDivor |
' |[RaNs.iN DEBT SER -$4.485.830] -$2,273,803 -49.31%) -$2,266,652 -0.31% -$2,268,919 0.10%}'
Jow2 Vater! Wastows -54,491,719 -$2,325,980 -48.22%| -§2,286,852 -2.55% -52,268,919 0.10%]
09/12 GAT BOND REFUNDING 481
INVESTMENT INCOM -$26 -§7.952] 27320.69% $0|  -100.00% 50| wDIvi
[TRANS-IN DEBT SER -§317,150 -52_73.4471 -12.20%) -$373.711 34.21% -$1,097.613 193.79%
|oah2 GRT BOND RE -$317,178 -$286,309 -9.70%] -$373,711 30.49% -§1,087,913) 193.70%)
10/02 NMFA GAMERCO PIPELINE 483
INVESTMENT INCOM $0 $0|  #DIviO! ___s0| sDivior $0]  #Div/D!
TRANS-IN DEBT SER! -§56,397 -$91,455 52.16% -§91,455 0.00%) -$91,455) 0.00%]
1002 NUFAGamerco|  -$56397] 5w ._st| _ B238%]  -$81455 0.00%) 891,455 0. Y

et




ALL FUNDS

_ REVENUE SUMMARY: (cont) =
Actusl Actusl [ Budgsted % Proposed 3
- Sources A3 0 AL Changs [l Change Fyis _ Change
NMFA NAVAJO GALLUP 434

INVESTMENT INCOM| $0 0 #DIv/OI $0] s#DIvViO! _So0| wDivior
TRANS-IN DEBT SER 50| -$80,576] #DIV/DI -$80.976] 0.00%) -580.976 0.00%|
NMFA HAVAJD GALL] 50 -$80,976] #DvIO! -$80,576) 0.00%] 560,976 0.00%}

[NMFA NAVAJO GALLUP 485

INVESTMENT INCOM| 50 $a »Dival so| wDIvV/ol __$0] #Dwvol

TRANS-IN DEBT 5ER -$15.520 -580.976]  421.75%| -580.976 0.00% s0]__ -100.00%]|
[NMFA NAVAJO GALL -515,520 -$80,978]  421.75% -$80,978 0.60%) 50| -100.00%]
|
|M ST BONDS DEBT SERV. 430

INVESTMENT INCOM| $0 $0]  #DIVO $0| DIVt ___so|__#Div/ol
[TRANS-IN DEBT SER -$10,442.640 -5814,840) +92.20%| -$428.708 -47.39%| __S0]  -100.00%
|04 ST Bands Debt Ses -510,442,840 -$014,840 -92.20%) -$428,708) -47.39%) S0|  -100.00%
|NMFA LOANS DEBT SERV.

{PROP. TAX CURR. ﬁ 50/ so| #0DIvion s0)  #0Ivig so| s

PHAOP, TAX PRIOR $0 $o] _soiviol s #DIv/0I so|  #Diviot

|INVESTMENT INCOM -5449 -5632 40.76% $0|  -100.00% so| _ #DIv/Dl
LOAN PROCEEDS -$143.260 _%o| -100.00%, 50 #DIWO|_| so|  #Dv/ol
TRANS-IN DET SER $0 -§140.368] _ #DIV/0I -$140.620 0.18%) -$140,881 0.19%
NMFA Loans Debt Sry -$143,709| -$141.000 -1.80% -$140,620 -0.27% -§140,881 0.19%]
WWTP DEBT SERVICE 492

INVESTMENT INCOM] -$1,896 -§254 -B6.60%] $0]  -100.00%] so| _ #Divigl
[TRANS-IN DEBT SER -$2.409.474 -$434.457 -81.97%) -$434,497) 0.00% so|  -100.00%

 |WWTP Debt Svc Subd -$2,411,370 -5434,75% -81.57% -$434,497 -0.08%) $0]  -100.00%
i |

h' 2000 5.7.8. DEBT SERV.

INVESTMENT INCOM| $0 so| #Divigl $0]  aDIVAD! $0]  #DIV/D!
TRANS-IN DEBT SER $0| S0l #Div/ol $o] _spivio! so| sDivi
2000 S.7.B. Debt Srv § 30/ $0|  sDivio! 50| #DIVIGI so| #Div/o!

|2004 5.7.8. DEBT SERV. |

| INVESTMENT INCOM| -51.316, -$109) -91.72%, $0|  -100.00% so| sOvor |

[TRANS-IN DEBT SER -$2.439.838 $0|  -100.00% S0| _ #DIV/0! $ol _aDwviol

ﬂ_zou 5,7.8. Dabt Srv S -$2,441,154 -§108]  -100.00%) 50| -100.00% $o0| a0ivio!
{2005 Guu AB GEBT SERV.
INVESTMENT INCOM] -$27,348 511,220 -58.97% $ol  -100.00%| $0] #DIv/O!
TRANS-IN DEST SER -$3.445,851 I -$18.435.726 435.01%' sol __ -100.00% so| wDivio! |
[20¢5 RB Debt Srv Sut -$3.473,200 -510,448,9468]  431.12%] 50|  -100.00%| $0] #Diviol
|
12010 S.T.5. DEBT SERV.

Il |stsmsm INCOM| $0 sol  eDiviot $o| DIV S0l #0Iv/01
|BOND PROCEEDS $£0 $o| _ sDwviot $0]  sDiv! _sol _ sDIviot
|TRANS-IN DEBT SER 51,548,840 -$1.555.983 0.46% -$1,550.383 -0.36% -$1,542.883 -0.48%,
|2010 5.T.B. Dbt Sev § -51,548,840 -s1.sss.m| 0.46% -$1,550,383 -0.38%) -$1.542.963 -0.48%

#DIV/0! #0IV/O! [
{2011 GOB DEBT SERV. #DIV/0! HDIVIGH HDIV/O!

PROP, TAX CURR. Y| -§980.055 -$391.404 -60.06%] -5215.000 -45.07% -$200.000 38.53%,
|PROP. TAX PRIOR 545,156 -5146.136]  216.61%) -$25.000 -az.as%l -$25 000 0.00%)
|| INVESTMENT INCOM] 5251 $0] _-100.00% so|  xDIvDl sl aDiviD

LOAN PROCEEDS S0 S0l #Div/ol so|  #Div/! $0| _ #DIV/D!
TRANS-IN DERT SER S0/ -5241.000]  #DIv/DI 50| -100.00%) -5653.075] #DIV/0

[2011 GOB Debt Serv -§1,026 482| -§778,540 -24.1 -$240,000 -69.17%| -5878,075|  307.53%)

—- SE




ALL FUNDS
REVENUE SUMMARY, (cont}
Astusl Actual % Budpeted = %
Avanue Sources ATEL (Al Change S Chane sl Change
D WASTE ENT.

[SOUD WASTE 4% 50 50} wDiva $0| _ sDiv/ol sol  #Diviot
[ENVIRONMENTAL TA} -$454,550 -$443,802 -2.36% -§432.600 -2.52% -$ag1e30f 11.74%]
[LANDFILL FEES -$24,270) -817.429]  -28.19% -520,500 17.62%] -$51.000]  148.78%}
UTILITIES - SERVICE! -§3.048,781 -$2.895.615 -1.74%| __-52.900.000 -3.15% $2,999.750/ 3.44%
UTILITIES - SERVICE/ _50 sol_ #DiV/0I sol  wpiviol 50| #DIvi0I

| JUTILMES - SERVIC _S0) __50|__aDiviot $o| DIVl so| _wDIviDl
UTILITIES - SERVICEA -$1.712 -$1.712] 0.00%, -51,690 -1.28% -§1,720 1,78%
|OTHER CHARGES Fdl $0 __s0|__«Diviot so|  wDivioI so] wDivior

() INVESTMENT iNCd -$8.406] -520.357]  142.17% -517.280] -15.12% -$8.000]  -53.70%

[MISC REV REIMB/SAL 0 Sﬂﬁ #DIViD $0 #DIVO -$23,180 #DIV/D1
DISCOUNTS TAKEN _50 so| _sDIvi! so]  sDivior so|  spivior
OTHER / STATE G 50 __so| _ spivi so]  wDivio! so| sowvimr |
TRANS-IN owsnmn! _S80 so| DIVt so|  sDiviol S0l #Diviot
Solid Waste Ent, Sub| -$3,537,719 -$3,470,915| -1.66%) -53,372,070| -2.07% -$3,465,480 277

| [GluwaTen
WATER 505 __80 [ I -$100.000] DIVl -$100.000 0,00%

| GJU Water Subtotal | S0 so] spiviDI -5100,000]  #DIV/01 -5100,000 50
GJU WATER/WASTEWATER. ENT.

UTILITIES - SERVICE] -$23,301,015 so|  -100.00% s0]  woivior so| sOvir |
UTILITIES - SERVICH -$3,205.721 -$2.001,078 -a.aﬁl so|  -100.00% sol sDivior |
UTILTIES - SERVIC -$5.645,815 -$5.256,020 -6.50%) -55,218.623 0.71% -$5.320, 145 1.85%]
UTILTIES - SEAVICE] -55.645.815 50]  -100.00%] $0] __ wDiviol '1 s0]  sDiviol
UTILITIES - SERVICE] 57 $0 -1uo.oo%| so|  soiviol so]  #Diviol
UTILITIES - SERVICE] $122.637 $94559]  -22.90% -$53.060]  -156.11% -§55.500 4.60%|
UTILITIES - SERVICE] -$150,940 -$66.007]  -56.27% -560.160 -8.86% -5103,500 72.04%
|| REConnECTION FE] -$153,980 -5160.060]  -17.45% -$69.450 -56.59%, -5201.500]  189.57%)

OTHEA CHARGES F{ -5286 -s2.204]  702.10% -$430] -81.26% -51.900]  341.86%]
(1) INVESTMENT ING -§49.8431 £163,026]  -427.04% -$137.770] 1845 m:' $o|  -100.00%]
REIMBURSEMENTS $0 $0|  #DIV/IO! $0 #DIv/0t SOl #DIV/O! |
DISCOUNTS TAKEN $0 so| DIVt $o0|__spDiviol so] _sDivioi

. |coor $0 so| sDiviol so|__#Diviol so]  #DIvial

| [NmEAW -§2.273.300 s0|  -100.00% $o]__ Dot $0] _ #DIviol
OTHER/STATE GRAN _-52,622.978 $0]  -100.00% so| _sDiviol so]  =DIvio
TRANS-IN OPERATIN £0 -5406.572]  #DIV/OI -$200.000 -50.81% $o]  -100.00%

| TRANS-IN SHARED § $0 sEl *DIV/OI $0| _ ¥DIV/DI so) __soIviol

[Gau Waterrww. EnL. -542,567,055 58,634,446  -70.90%) -$5.739,533 -33.53% -$5,882,545 -0.90%]

|GJu ELECTRIC ENT, FUND

$0 -$23.768.239] _ #DIvVIO! -$21.867.500 7.91% -£23,996.300 4.63%|
$0 so| Dol so|  wDtviol so| soival
] 0 $0] _#DIV/OI so] wowviol so| _aDiviol
!i $0 $o] _sDiviol sol  #Dwiot $o] _eDiviot
$0 $o| _#Divio! so[  wDivial sol _#Divior
UTILITES - SERVIC $0 so] _wDiviot -520,000]  #DIv/OI 0] -100.00%
| utLmes - senwc% $0 -$100.667| _#DIvV/DI +580.910 -19.63% -5125,000 54.49%|
[ REconnecTon FE $0 $0]__#Divaol so|_sovr_| -$87.500]__wDIv/O!
OTHER CHARGES Fd $0 -54.507]__ sDIviO! -$7.620] £9.07%] so|  -100.00%)
{r) INVESTMENT INC _$0 sof _ sDivo! 50| wDIV/O! so| w0
REIMBURSEMENTS 50 _so| wDivigr so]  sDiviot so| wDiviD
| CISCOUNTS TAKEN _350 so| spivior so|  wDiviol so|  sDiviol
N __S0) __sol  sDivil so| apwiot s0]  sDivior
1' TRANS-IN OPERATIN $0 -§7.692.424] #DIV/D! $0]  -100.00%] $0] eDiviol
" | TRANS-IN SHARED $0 s0] sDiviot so[ _wDivion so| soivot
GJU Elec. Ent. Subl. 50 -$31,565,837| #DIV/0! -$21,996,030 -30.32% -$24,208,800 10.06%|
| WASTEWATER 508
UTILITIES - SERVICE] SO 50| #Divio! -52.984.320] __#DIVA! -$3.208,266 7.50%|
UTILITIES - SERVICE] 50 $0| #Divior $0|  sDIV/D! -$27.750{  sDivior |
UTILITIES - SERVIC 50 so| eDivior _$0| sDiviot -$51,750] _ #DIV/OI
| RECONNECTION FEf $0) $0] «DWI $0) #OIVAI -5$100.750 #DIV/O!
. | OTHER CHARGES Fd $0 sol _ #Diviol __So| #Divii -s950] _ aDIv/O!
T TRANS-IN OPERATIN $0 $0] soiviol __Sol sDwvio! $0] _#DIv/O!
TRANS-IN SHARED § $0 so| sDwvior so|  wDIviO! sol _wDiv/ol
GJU WW. Ent. SubL $0 s0]  #DIviol -$2,984,320]  #DIV/DI -53,388,486 13.56%]
| MRPORT ENTERPRISE I
AIRPORT -$50.000] #DIV/DI 1
TRANS-IN OPERATING -$1439.280 #DIV/Ot
Alrport Ent. Sublotal] $0 so[  #DIVIOI so[  #DIviol -sm.m' Dol |
]
1| IFITNESS CENTER ENT, :
RECREATIONAL -5285.494 -$286.580 0.38% -$250.000 -12.76%] -5255,000 2.00%)
- [ INVESTMENT InCOM $0 so] _sDiviat so|  wDIviO! $ol _ #DIViDI

| REIMBURSEMENTS $0 so|__aDiviot so| wDiviol _So|__wDivii

[ saLES - OTHER -§189 -§143]  -24.34% -$100]  -30.07% -5200] _ 100.00%];

|| TRANS-IN OPERATIN _-539.5082 -s83.792]  111.69%| so[ _-100.00% 50| sDIV/O!
Fitnass Center Ent. -5325,285| -S370,515 12.91%] -§250,100)  -32.50% -5255,200 2.04%|

vil.




t REVENUE SUMMARY {cont)
Actusl] Actual % Budgeted % Proposed. 3
_ Ravenue Souwrces Fria FY14: Change FY15/ Change FYis f
| |NJHF RODED ENT. | { ]l
PRINTING & COPYIN -551,568 -831.550)  -38.82%] -$27.250] _ -13.63%| so| -100.00%|
RECREATIONAL $0) $6.213] sDIvIO! sof ".100.00% so| sovrol
OTHER CHARGES F{ 50 so| sDvior so| sDivio! so| aDviot
| {1} INVESTMENT G 50 s3] 4DV s0| wDivio so{__aDIv/O!
REMBURSEMENTS $0 $o| #DWiO! so|  sDivigr so| «Diviol
RENTS & ROYALTIE -5207.681 -S4.435]  .o7.87% sof -100.00% so| Dol
SALES - OTHER -59.340 -566.643] 61352% -§170.000] _155.09%| so| -100.00%
VENDING & CONCES -§12.080 5250 -57.93%] -S1625]  550.00% so| -100.00%
| DISCOUNTS TAKEN 50 so| _#Divot so| _Diviol so|_soivio |
GATE SALES -5194.662 -5901]  -99.54% -$6.085] _575.36% so| -100.00%]
TRADE SHOW FEES _SB7.425 -$600|  -sa.08% -s2.500] _212.50%] S0 -100.00%
ADVERTISING S0 so| sDIV/0! -5500]  #DIV/D! so| -100.00%
OTHER | STATE GRA 50 so] D0 s0] spwii so] wDIv/0!
MUNICIPAL OPERAT -515.000 so| -100.00% so] wDiv/a) so| «Divior
LODGER'S TAX ALLD 50 so| sDiviol -5102.432]  #DIVID! so|  -100.00%
TRANS-IN OPERATIN 50 -$110,534]  wDIV/OI 50 -100.00% $0]  #DIvADI
| [NJHF Rodso Ent. Sul -5577,856) -5220,326] __ -60.32% -$310,392 35.35% s0|  -100.00%
' |GAMERCO BILLINGS ENT. I
UTILITIES - SERVICE] -579.937 -570.292]  -12.07% -§70,000 -042% -$80.500]  15.00%
UTILITIES - SERVIC -§182.370 -§160981] -11.73% -$175,000 871 -$184,700 554%
UTILITIES - SERVIC -$137.150 -§123,994 -9.59% -§125,000 0.81% -$138.000]  10.40%
LUTILITIES - SERVIC 50 $04 #DIV/IO $0] #DWVAO 50  #Div/O!
(1) INVESTMENT ING -§542 -548]  -91.14% -$500] __ 0941.67% s0| -100.00%]
Gainerco Billings En -5399,889 -§358315] _ -11.17% -§370.500 4.27%) -5403,200 8.83%
RISK MANAGEMENT
ADMINISTRATIVE FE| -$2.000.830 -51,938.560]  -3.11% -52,000,000 3.17% -§2,000.000 0.00%
INSURANCE RECOV| -549.930 -$34.087 -31.73% -$75.000 120 03%h 50 =100.00% |
| [VESTMENT mcoM -§3.749 -s2.562]  -31.66% -$4500]  7564% -52.500]  -44.44%]
| [REMBURSEMENTS 51,475 so| -100.00% sl wDvior so| sDivsal
| | DEPT HEALTHFEDE| 50 so| sDiviR! so[ o so[ #DIV/oI
MUNICIPAL OFERAT 50 $0| #DIVIO so| woivio ) T
Risk M = -§2,055,984 51,875,208 -3.93% -$2,079,500 5.28% -$2.002500] _ -3.70%
| |ALL FUNDS
[Fund Subtetal -$116,666,620]  -$118,972,179 -590,141,406] -$85,980,196
| | |

Vil




CITY OF GALLUP

'FY 15/16 FUND SUMMARY.
k BEGIRNING "ENDING
FY 1518 ", FY. 1518
FUND CASH' TOTAL INTERFUND TOTAL CASH
HAME BALANCE YEVEMNLIES TRANSFERS EXPENDITURES BALANCE
[101 GENERAL FUND -§7,150,400]  -525,609.024 -§2,764.566] __$20,373.500 -$7,150.400
201 Comections -$341,636] -$93.000 p 50 -$434,536)
202 Environmental Surcharge -$9,601,836 -$1,444.000 - £2,002,500 -$9,043,336
206 EMS -$80 -§17.500 S0 -$17,589
209 Fire P $4,255 -§770.918 5650,881 -5$115,782
211 Law Enlorcament -$2,950 50 50 -$2.950|
213 Special Library -$109,132 -§7,000 0 -$116,132
214 Lodger's Tax -$1,532,520 -$1.320.000 - £1,350,020 -$1,502,500
216 Municipal Gas Tax (Streels) -$1,081,428| -52,750,000 50 52,835,661 -$995,768
217 Recreation $0 - . - $0
218 Intergovemmanial Grants -$424,632 50 50 -$424,632
219 Senior Center 384,907 -$386,951 :§414.554 $801,515 -su.swl
221 Navaio Gallug GRT -384,649 -51.500.000 $0 $0 -$1,584,649
[222 Navain Gallun County -$2.083,333 $0 -51,000.000 $0 -$3,083,333|
{223 Navaio Gallug Giry -§1,710,693 $0 -$1.000.000 $0 -52,710,693]
290 Galup Delox -$79,470 - - 91,455 $11.985|
291 Community Development -$37.628 . - -§37,628)
293 Business Improvement -$34.419 -$240,000 - £240,000) -5$34,419
SPECIAL REVENUE FUND -$17,205,068] -$8.529.379 -52,414,554 §7.8972,031 -$20.176,970
{304 WWTP & Litt Station $0 - . - -1
308 Jt L. Capltal Project B/94 -$5,037,364 - - 50 -$5,037,364|
307 GJU CP -$10,806.354 - - $0 -310,808,354
308 Airpart Improvements -$83.990 50 - $0 -$83,990)
1311 mtrastuciure GRT 125% -$1,107.241 -51,753.000 £2.947.000 $86,759]
212 Infrastructure GRT .125% -$1,281,288 S0 $100,000] -$1,181,288
313211 §.T. Bonds C . -$415,348 [2.000 $0 -$417,348
390 Capital Improvement Bonds -$29,968 - 50 -§29,968
391 Lagistation Anpropations -$181,916 $0 50 -$181,915)
392 JI. UL. Ret. Rev. Bonds 12/1/93 -$37,033 50 $0 -$37,033
393 Serlas 2004 COP Non Taxable -$6.,599] . - -$6,599
FN Series 2004 COP Taxable -$104,680 - = 50 -$104,680]
395 Saries 2004 GJU Reverws Bonds <514 - B - -$14
396 01/05 GJU Bond CIP Water -$40,622 - - $0 -540.622
397 01/05 GJU Bond CIP WW -$1,312,940 - - 50 -$1,312,940
1399 Cageal Proiscts - 1986 -$1,882,968 - - %0 -$1,882,968|
CAPITAL PROJECT FUNDS -$22,328,325 +$1,755,000 - $3,047,000 -$21,036,325
480 09/12 WaterWastewater Band Refundirg -$22,837,338 $0 -$2.268,919| §2,268,919 -§22,837,338
481 09/t2 GRT Bond Refunding -$9,655,939 30 -$1,097.913 $1,097,913| -$9.655,939
482 NMFA WTB Granl Gamerco Pigeling -$2.622.9?a+ $0 £0 $0 -$2,622,978
483 10/02 NMFA GAMEACO PIPELINE -$1.840,107 30 -891,455 §91.455 -$1,840,107
484 NMFA NAVAJO GALLUP -§2.354.276 30 -$80,976 580,976 -$2,354,276|
405 NMFA WTS Loan WTB247 -$1,566.510 $0 $0 $0 -$1,596,510)
480 Sales Tax Rovenue -$898.209 $0 $0 $0 -$898.200]
491 NMFA Fire Equipment -$357,770 $0 -§140,881 $140.881 -$357.770)
'|482 State Revolving Loan WwW -$1,355,148| 50 $0 £0 -§1,355,148]
464 GJU Revenue Bonds -§309,490 $0 $0 S0 -$309.490
495 01/05 GJU Ravenue Bonds -$2,060,781 30 50 S0 52,060,781
497 06/10 Sales Tax Bond -§2,523.843 50| -$1,542,983 $1,542,983 52,523,843
458 02/11 GO Bond Relunding -$1,745,073 -$325,000 -$653,075) $1,065,150 -$1.657.998
|DEBT SERVICE -$50,157,462 +§325,000 -$5,876,202 $6,288,277 -$50,070,387
|504 Solid wasta -$4,969,846 -$3.465.480 - $3,561,143 -§4,874,184
|505 water - 1 -$100,000/ - 50 -$100,000]
[508 Gyu watsvwastewater -§7,287,318]  -$5.782,545 - $6,167,480 -$6,902,383)
Esw GJU Electric -57.263.038]  -$24,208,600 -] $20.517,965 -$10,953,874
516 Filness Cantar -$344,032 -§2556,200 $0 $276,371 -§322,861
-§75.063 - - - -$79.063|
-$374,337 -$403,200 - $403.200 -$374,337
-$20,317,634 0834&1 5,225| 50 $30,926,158 -$23,606,701
503 Risk Managamant -$3,708,018 -$2,002.500 - $2,162,810] -$3,547.708
INTEANAL SERVICE FUNDS -$3,708,018 -$2,002,500 - $2,162,810] -$3.547,708
704 Municipal Coun so|
798 Community Davelopment Reserve sol'
799 Trust & Agenc 50]
TRUST & AGENCY FUNDS | $0 $0 s0 |
z TOTAL = -$120.868,908] - 128 $11,056.322]| s7a.789.867 -5125.588.,491|




CITY OF GALLUP

EXPENDITURE SUMMARY:
Budgeled. (Budgsted Budgeted Budpeted| %
Positions.  Poaitions Salaries Salaries :
STAFFING EY14 FY15. £Y15 FY18 Cha
|An Pesitions ] _ 384 403]  s1a212027)  s14.870.769) 4.64%]
Actusl Actual % Budgeted % Budgeted 3
FY13 FY14 FYi1s FY18
DEPARTMENTS Expenditures Expenditures  Changs  Expenditures’  Ghange  Expenditurss  Changs
ADMINISTRATION $15,964,925| $15,796,242 -1.06%| $16,167,256 2.35%| $13,234,136]  -18.14%
FINANCE $38,494,329| $42,204,840 9.64%| $8,623,391 -79.57%{ $8,323,745 -3.47%
GENERAL SERVICES $2,383,149] $2.603,278]  13.01%| $3.234,986 20.11%| $3,243,833 0.27%|.
POLICE $6,840,459|  $8,038,271 17.51%] $7.872,392 -2.06%] §7.568,890 -3.86%
FIRE $4,020,715]  $4,250,882 5.72%| $4,577,176 7.68%)| $4,527.464 -1.08%
PUBLIC WORKS $11,913,107|  $7,031,588| -40.98%| $12.829,306 82.45%| $6,673,968  -47.98%
PARKS & RECREATION $2,525,404| $2,614,735 3.54%| $2,507,471 -4.10%| $2,543,368 1.43%
JuTities $33,451,172] $51,189,938|  53.03%| $65,675,896 28.30%)| $39,229,544|  -40.27%
TOTAL $115.503.280 $133.818.775 15.77%  $121.407,874 -2.22% $85.344.M49 -20.75%
Actuai Actusl| - ~Budgated % Budgeted. %
FY13 FY14 FY15 FY1s
EXPENDITURE CATEGORY Expenditures _Expenditures  Changs  Expenditures  Change Expenditures  Qhange
Parsonnel Sarvices $21,140,151] $21,578,880| 2.08%) $22,575,862 4.62%| $23,976,668 6.20%
Operating $86,241,332($103,587,849]  20.11%| $88,166.143 -14.89%| $50,709,825] -42.48%
Capital $2,067,446] $2,866,053|  38.63%| $3,875,370 35.22%| $5,145.059 32.76%
[Debt Service $3,402,740| $3,150.172]  -7.42%| $4,356,283 38.29%| $4,949,563 13.62%
|Operating Grants $818,771 $900,820]  10.02%|  $775,216 -13.50% $563.834]  -27.64%
Capital Projects $1,922,820| $1,735,000]  -9.77%| $1,735,000 0.00% $0] -100.00%
SUBTOTAL $115.503.260  $133.819.778 1577%  $121.487,874 | -8.22% 585,344,949 -29.75% J

X



'CITY, OF GALLUP
EXPENDITURE SUMMARY.(cont:)

Actusl Actual e Budgeted % ~ Budgeted %
2N FY13 FY14 | _ FY1s FY16
FUNDING SOURCE Expenditures  Expenditures Changp Expenditures Change Expenditures Cha
'|101 General $28,836,524| $29,228,565 1.36%| $29,760,313 1.82%] $28,373,590 -4,66%
|201 corrections $57,007 $50,604] -11.23% $88,500 74.89% $0| -100.00%
IEDZ Enviranmantal Surcharge $51,773 $56,409 B.95%] $5,912,508] 10381.50%) $2,002,500] -66.13%
|208 EMS $22,032 §16,944] -23.09% $12,384 -26.91% $0] -100.00%
Izos State Fire $213,145 $682,091 220.01% $787,082 15.39% $650,881 -17.30%
|211 Law Enforcement $95,744 $64,052] -33.10% $64,200] 0.23% $0| -100.00%)
|213 special Library $47,973 $22,498| -53.10% $115,533| 413.53% $0| -100.00%|
214 Lodger's Tax $844,147| $1,518,466 79.88% S1.381.360| -9.03%] $1,350,020 -2.27%)|
216 1 Cent Gas Tax $2,611,720] $2,801,173 7.25%| $3,036,993| B8.42%| $2,835,661 -6.63%
11217 Recreation 80 $21,300f =#DIv/0t $0 ~100.00% $0f  #DIV/D!
'|218 Intergovemmantal Grants $285,260 $514,965 78.65% $452,159 -12.20% $0| -100.00%
I219 Senior Center $804,182 $899,447 11.85% $948,920 5.61% $801,515 =15.62%
|221 Navaje Gaflup GAT $0 $0[ #DIv/o! 80| #Di1v/0! $0| #Divso!
|222 Navajo Gallup County $0 $0| #Div/0! $0] #DIV/0! $0| #DIv/0!
{223 Navaja Galtup City $0 $0] #DIv/0! $0| #DIv/o! $0] #pIv/or
|290 Galtup Datox $56,397| $1,748,652] 3000.61% $91,455 ~94.77% $91,455 0.00%
|291 Community Davetopment 50 $13,252] #DIV/O! $436,747 3195.71% $0| -100.00%|
282 Law Eniorcement Block Grant $0 $0| #DIv/OY §0| =#DIv/O! $0| #DIv/0)
293 Business Improvement $164,711 $70,109| -57.44% $260,000] 270.85% $240,000 -7.69%]|
304 WWTP & Litt Station $0 $0{ =#DivyO! $0] #DIiv/O! $0] #DIv/01
11206 Jt 1. Capita! Project 8/54 $713,549 $8708,628 23.13%] $4,872,616 454.57% $0] -100.00%
1307 GJU CP $956,723] $1,532,726 60.21%] $16,007,182 944.36% $0| -100.00%
308 Airport Improvements $438,272 $742,953 69.52%| $1,076,788 44.93% $0| -100.00%
311 Infrastruciure GRT .125% $2,063,477] $1,700,966 -17.57%] $2,379,684 39.90%| $2,947,000 23.84%
312 Infrastructure GRT .125% $39,987 $0| -100.00% $358,201 #DIv/0! $100,000| -74.89%
313 Bond 2010 $5,839,317 $800,072 -B86.30% $507,361 -36.59% $0] -100.00%
390 Capital Improvement Bonds $174,178 $0] -100.00% $27,349) #DIv/Q! $0] -100.00% |
391 Legistation Appropriations $57,418| $254,436] 343.13% $139,841 -45.04% $0] -100.00%|
392 Jt. Ut. Ref Rev. Bonds 12/1/93 $4,465 $0 -100.00% $10,786] #DIv/Q! $0| -100.00%
'|393 Series 2004 COP Non Taxable $10,222 $0| -100.00% $2,278] #DIV/O1 $0] -100.00%]
394 Series 2004 COP Taxable $2,961 $0| -100.00% $1,396] #DIv/D! $0| -100.00%
11395 Serles 2004 GJU Revenua Bonds $0 80| #DIV/O! $0| #DIv/O! 80| #DIv/O1
396 01/05 GJU Bond CIP Water $50,909 $36,518 =27.68% $3,424 -90,70% $0] -100.00%
397 01/05 GJU Bond CIP WwW $102,729 $838,497] 716.22% $434,781 -48.15% $0| -100.00%
398 07/97 Salos Tax Bonds CIP Fund $0 50| #DIv/O1 $0] #0IV/O! $0| #DIv/O!
399 Capital Frojacts - 1886 $54,879 $83,537 52.22%| $4,455,760 5233.88% $0| -100.00%
480 09/12 Watar'Wastawalar Bonds $7,809,249| $18,788,323| 140.59%| $2,267,229 -87.93%| $2,268,919| 0.07%
481 09/12 GRT Bonds $9,400,976 $311,252] -96.69% $374,336 20.27%| $1,097,913]  193.30%)|
483 10/02 NMFA GAMERCO PIPELINE $56,397| $1,748,652| 3000.61% $91,455 -94.77% $91,455 0.00%
484 NMFA NAVAJQ GALLUP sol $0] #DIv/0! $80,976] #DIvV/0! $80,976 0.00%]|
485 NMFA NAVAJO GALLUP $15,520| $80,976] 421.75% $80,976 0.00% 50| -100.00%]|
490 Sales Tax Revenug $10,243,378| $69,840 -99.32% $428,708| 513.84% $0] -100.00%|
491 NMFA Firg Equipment $143,260 $143,269 0.01% $140,620 -1,85% $140,881 0.19%
|[452 State Revolving Loan ww $0 $0| #DivyO! $434,497] #DIV/O! $0) -100.00%
{|484 GJU Revenus Bonds $2,734,682 $7.350| -99.73% $0 -100.00% $01 #DIv/O!
485 01/05 GJU Revenue Bonds $3,846,476] $16,512,112] 329.28% $0 -100.00% $0| #DIv/OY
497 08/10 Sales Tax Bond $1,548,833] $1,555,983 0.46%| $1,550,383 -0.36%] $1,542,983 -0.48%
|498 02/11 GO Bond Refunding $615,800 $600,200 -2.53%| $1,045,400 74.18%| $1,065,150 1.89%
1504 Solid Waste $2,946,198] $3,508,626 19.09%| $3,942,236 12.36%| $3,561,143 -9.67%
|s0s water 50 $0] #Div/o! $0]  #Div/0! so] _#p1vor ||
506 GJU WaterWastewatar $28,234,208| $21,948,905 -22.26%] $6,585,496 -70.00%| $6,167,480 -6.35%]|
507 GJU Electric 30| $21,996,495] #oIv/0! | $22,606,133 2.77%| $20,517,865 -9.24%|
508 GJU Wastewalter 30 50| #DIv/D! $4,506,522| #01v/0! $6,577.257 45,95%|
515 Airpont
{|516 Fitness Center $237,201 $305,421 28.71% $286,485 -6.20% $276,371 -3.53%
11530 NM Jr. High Schoo! Rodeo $572,501 $560,742]  -2.05%|  $302,713| -46.02% $0} -100.00%
|s81 Gallup McK Adutt Datention Cir #DIV/0) #DIV/O! #DIV/O!
|s92 Gamaro Ltility $395,083 $392,834 -0.57%|  $370,500 -5.69% $403,200 8.83%
{E03 Risk Mgmt Intamal Sve Fund $2,247,104] $2,153,004 -4.19%| $2,384,063 10.73%| $2,162,810 -9.28%
TOTAL $118.849.657 7 S135261,144 16.96%  5121;145329 -10.44%  $85.347,124) -29.55%
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NON:DEPARTMENTAL

HUMAN RESQOURCES
Budgeted Budgetad Budgetad Budgeted %
Positions Poasitions Salaties Salaries
STAFFING POSITION TITLES FY15S FY16 FY1S FY16 Chenge
Parsonnal Diractor 1 1 $61.441 $64.230 4.54%
Personnal Spacialist 1 1 $44.235 $44.235 0.00%
Parsonnef Technlsian 1 1 327,115 §27.115 0.00%,|
TOTAL a [T $132,701 $135.580 2.10%
Actusl Actusl % Budgeted % Budgeted %
FY13 FY14 FY15 FY1B
EXPENDITURIE CATEGORY  Expenditurss.  Expenditures Ghange . Expenditures ch Expenditures _ Change
Personnel Sandcas $179,047 $183,725 2.61% $179,193 -2.47% $193,291 7.87%
Operating $104,503 $83,535 -20.06% $97,930 _17.23% $86,180] -12.00%
Capital $0 %0 #DIV/D! $0 #DIV/0! $0] #DIV/0!
; TOTAL $283,550 $267,260 5.75% 8277123 2,80% $2TRATI 0.85%
Actual| Actus % Budgeted o, Budgeted %
FY13 FY14 : FY15 FY16
FUNDING SOURCE itures _ Expendiiures Ghange Expenditures Change ditures Chan
[Genaral {1a1) $283,550) $267,260( -5.75%| $277,123] 3.69%]| $279,471]  0.85%]
; TOTAL $283,550 5267260 575% 5277120 2.69% $27847T1 0.85%
HUMAN RESOURCES
RISK MANAGEMENT
Budgetad Budgeted Budgeted Budgeted [
Positions Positions Setarles ‘Balaries
STAFFING POSITION TITLES FY1S FY18 FY15 FY18 Chenga
Administrative Assistant 1 1 $25.017 $25.917 0.00%),
Risk Management Administrator 1 1 $59,187 359,147 0.00%|
TOTAL 2 2 $ 85,114 § 85,114 0.00%
Actual Actual % Budgeted % ~Budgeted %
FY13 FY1a FY1s FY18
EXPENDITURE CATEGORY __ Expendilures  Expenditures Change Expenditures Change Expenditures Changa
Porsonnel Sarvices $163,260 $110,767 -32.15% $112,169 1.27% $123,410] 10.02%)
Operating (Capital Qutlay) $1,978,844] $1.827,753 -7.63% $2,271,894 24.30% $2,039,400( -10.23%)
| Caphal $105,000 $214,444 104.23% $0 -100.00% 0] #DIvV/0!
_TOTAL $2,247,104 $2,153,004! -4.19% 52,384,063 10.73% $2,162,810 9.28%
Aciual Actual % Budgeted % Budgeted %
FY13 EY1d FY15 FY18

FUNDING SOURCE -
[internas (6031 $2,247,104 _ $2,153,004]

TOTAL

52,247,104 $2,151,004

Change Chan Chai
-4.19&[ $2,3684,063 10.73%| 52 162.810; -9.28%
52,384,083

~4119%

10.73%

$2,182,810

-2.28%




Chty Clerk 1 $59.490 $59.450 0.00%
Deputy City Clark 1 $47.270 $47.270 0.00%
Administrative Assistant 3 $27.115 §27.115 0.00%

$206, 770

"$215,134

$157,305

$865,286

T

L‘.’.Lht.. B L.Ln




e oo

—“% %@f*‘m“%

81 D![l! TION TITLES e o i G SRy e L E‘ﬁﬁ

$432,255 5
$398,781]  $309,285 1 29.50%
$31,295 0 ).00% #DIV/0!

: F"";r tures ____ Change m@ __ Ghange ___ ExpendHurss __ Change
Sa31,500 SR s7isged] 1355w seozean] -7.00%]
TOTL T e s amm  wmesw T ommx s oeee




NON-DEPARTMENTAL

SPECIAL ACTIVITES
Budgeted Budgeted Budgeiad Budgeted %
Positions Positlons Salaries Saisties
STAFFING POSITION TITLES EY15 FY18 FYi5 FY18 cn
' | ] [ [ [ sowior_ |
TOTAL 0 0 0 80 oVl
Actual Actual % Budgated| % Budgeted %
FY1a FY14 FY15 FY18
EXPENDITURE CATEGORY. __ Expenditures _ Expenditures Ghangs Expendltures Ch Expendiiurezs  Change
-$7,951] $36,235 -555.73% 50 -100.00% s0[_#DIv/0!
$3,675,008] 54,149,520 12.92% $5,075,074 22.25% $3,672,400] -27.64%
50 s8] #pIv/OI $61,442 #DIV/0l $0] -100.00%
$818,771 $500,820 10.02% $779,216 -13.50% $563,834] -27.64%
$3,259,480]  $3,009,804 -7.66% $1,950,602 -35.19% $2,969,916| 52.26%
$1,922,820] 1,735,000 9.77% $1,735,000 0.00% $0] -100.00%
59,680,218 $9.831.779 1.89% 59,801,304 2% 572081507  -24.98%
Actual Actual % Budgeted| 3 Budgetad %
_ FY1a FY14 FY15 FY18
_EUNDING SOURGE Chang Expenditurey  Gha ges _ Cha
General (101) $7,798,599]  $7,154,245 -8.26% $6,768,355 -5.39% $5,616,130] -17.02%
Lodgers Tax (214) $844,147 1,518,466 79.88% $1,381,360 -9.03% $1,350,020] -2.27%
|iG Grans(zts) $288,260 $514,965 78.65% $452,159 -12.20% 50] -100.00%
lcnaa 291) 0 $13,252 #DIV/01 $436,747 3105.71% $0] -100.00%
BID (293) $164,711 $70,109 -57.44% $260,000 270.85% $240,000] -7.69%
[MJHFR Emerprise(sat) $572,501 $560,742 -2.05% $302,713 -46.02% $0] -100.00%
TOTAL 39,868,218 58817 1.80% 59,801,334 -2.34% - §7,208,150 -24.95%




udgeted udgeted udgeted udgeted
Posltio ositions Salaries
AFEING P TITL 5 & FY:
Administrative Assistant 1 1 $25.948 531.013 19.52%
Executive Assistant 0 1 50 $43.784
Bidg. & Zoning Officlal 1 1 $42.053 $42.093 0.00%|
Cods Enforcement 2 2 $62.108 $60.778 -2.14%
Community Plannar 1 1 $59.488 $50.488 0.00%
Davelopmant Review Coord, 1 1 $32,502 §32.502 0.00%
Planning Tech 1 0 $43.784 $0 -100.00%
7 1
Actual Actual udgeted
3 4 FY15 FY'
Parsgnnel Services $344,891 $359,558 4.25% $£378,454 5.26% $397,433 5.01%
Oparating $88,905 £$101,406 14.06% $099,240 -2,14% $52,550] -47.05%
Capital £0 0 #DIV/0! $0 #Div/0! $0] #DIV/O!

DING SOUR

5460 96 6 26%]  $477,694] _ 363%] ___saaoo83]
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Parsonnal Sarvices $0 $3 #DIV/O! $0 #DIv/0! $88,020] #DIv/0!
Operating $44,978 $0 -100.00% $0| #D1V/DI $0]_#DIv/0!
Capital $0 0 #DIV/O1 50 #DIV/0! $0| #DIv/0!

e T e e e B Al =y za Toi% T T 1Budgeted )i T T %TE = a0
FY13 II'?'!} Y15 FY1B
 FUNDING SOURCE ___Expenditures  Expenditures. GChange  Expenditures __Change  Expenditures  Change
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Municipal Judge

M ;-‘[ij' NT ST
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FY15

_FY1s
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FY18

Court Administrator
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Lead Judicial Alde
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u udgeisd
4 FY15
Pamaringl Shrioss $223,167 $224,443 0.57% $275,073 22.56% $203,413] 6.67%
Dperating $47,357 $43,647 -7.83% §51,679 1B.40% $44,800] -13.31%
Capital $4,098 $0 -100.00% 50 #DIV/O! 0| _#DIV/O!

AsT%



$38.528

$17.715

338,251

$33.904

s52.008

S0

$42.644

$59.480

$27.518

Actual Actusi 3 3 udgeted

FY1a 14 i FY.
Personne) Servicas 544,025 549,578 1.02% $613,126 11.56% $642,171]  4.74%
Operaling $254,404 $233,093 -B.38% $317,463 36.20% $210,843| -30.75%
1al 0 30| #DIvjo! o] ___#DIvjoI #DIV/0!

xpendiures _ Change
$862,014 5.76%
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NON-DEPARTMENTAL

DEPARTMENTAL SUMMARY
Budgeted  Budgated Budgeted Budgsted
Positions Positions Salariea Salaries %
STAFFING FY14 FY15 FY15 FY15' Change
Al Positions 51 l 51| sug;.mal s1.aez.3sa| 4.41':‘J
Actual Actusl Budgeted Budgeted
~ FY13 FYi4 % FY15 % FY18 %
DiVISIONE Expenditures Expenditures  Changs  Expenditures  Changs  Expenditures  Change
MAYQOR & COUNCIL $242,182 $140,056 ~42.17%] $163,287 16.59% £144,694 11.39%|
CITY MANAGER $291,937 $282,712 -3.16% $318,273 12.58% $325,368 2.23%;
LEGAL $368,559 $384,531 4.33% $423,114 10.03% $413,154 -2.35%,
HUMAN RESOURCES $283,550 $267,260 -5.75%) $277,123 3.69% $279,471 0.85%]
RISK MANAGEMENT $2,247,104| $2,153,004 -4.19%) $2,384,063 10.73%| $2,162 810 -8.28%)
CITY CLERK $336,094 $287 450 -14.47%| $364,075 26.66% $301,420 17.21%
FOX RUN GOLF COURSE $862,957 $831,540 -3.64% $718,894 -13.55% £662,840 -7.80%
SPECIAL ACTIVITIES $9,668,218] $9,831,779 1.88%| $9,601,334 -2.34%| $7,206,150 -24.95%
PLANNING $433,796 $460,964 6.26% £477,694 3.63% $449,983 -5.80%)
Jjcve $44,978 $0 -100.00% $0| #DIV/0! $88,020 £DIV/O!
| IMUNICIPAL COURT $275,522 $268,090 ~2.70% $326,752 21.88% $338,213 3.51%)
|LIBRARY $798,429 $782,671 -1.87%|  $930,589 18.90% $862,014 7.3T%
YCC $111,599 $106,185 =4, 85%| $182,059 71.45% $0 -100.00%
TOTAL $15,984,828 515,798,242 -1.00% 518,187,258 2.35% 513,234,138 -18.14%
Actuai Actunl “Budgeted. Budgeted'
FY13 ~ FYua % FY15 % FY18 %
EXPENDITURE CATEGORY Expenditures. Expenditures  Change  Expenditures  © __ Expenditures  Change
Parscnnel Sarvicas $2,740,575| $2,743,659 0.11%! $2,911,515 5.12%| $2,841,053 -2.42%
Operating $7,081,982| §7,192,515 1.56%| $8,729,481 21.37%|  $6,859,333 -21.42%
| Capital $141,297 $214,444 51.77% $61,442 -71.35% $0| -100.00%
Operating Grants $818,771 $900,820 10.02% £$779,216 =13.50% $563,834 -27.64%
|Debt Service $3,259,480] $3,009,804 -7.66%| $1,950,602 -35.19%) $2,969,916 52.26%
|CaEim| Pru'Fo_cts $1,922,820( $1,735,000 -9.77%| $1,735,000 0.00% $0] -100.00%
SUBTOTAL $15,984,923 $15,788,242 -1.08%  $18,167.258 2.35% $13,234!136 -18.14%
Actual Actust % Budgetad [y Budgsied 3
FY13 FYi4 FY1s FY16'
FUNDING SOURCE Expencitures Expenditures  Changs  Expenditures Change Expendituras Changs
(101) General $11,800,229] $10,943,206 -7.26%| $10,834,681 -0.99%| $9,481,306 -12.49%],
213) Spec Library $47,973 $22,498 -53.10% $115,533 413.53% $0] -100.00%
(214} Lodger’s Tax $844,147| $1,518,466 79.88%)] $1,381,360 -9.03%] $1,350,020 -2.27%
(218} IG Grants $288,260 $514,965 78.65% $452,159 -12.20% $0| -100.00%
(281) COBG $0 $13,252| #DIv/0! $436,747 3195.71% $0| -100.00%
{293) BID $164,711 $70,109 -57.44% $260,000 270.85% £240,000 N/A
(550) NJHFR Entarprise §572,501] $560,742 -2.05% $302,713 -46.02% $0| N/A
Il603) Internay $2,247,104] $2,153,004 -4.19%| $2,384,063 10.73%] $2,162 810| -9.28%
TOTAL 815,084,925 $15,798,242 -1.08% 518,157,258 235% $13.234/138 1K 1%
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Accounting Tachnician

1 1 $26.732 $25.917 3.05%
|Aceounting Spacialist 1 0 $31.637 50 100.00%
|BudgeyGrant Spaciatist 0 1 $0 $51.938 *DIVIOL
Budgat Analyst 1 1 $42.058 $39.811 -7.63%
Bookkesper 0 1 50 $34.216 #DIVIOI
Accountant 1 1 $56.618 $56.618 0.00%
Chigt Financlal Olficar 1 1 $92.500 $92.500 0.01%
Payrall Suparvisor 1 1 $.36,300 $36,300 0.00%
F Technician 1 1 $20.409 §28,409 4.00%

$467,150

$122,000

-1. 26%

General (101
— TOTAC

#DIV/0!




'FINANCE

DEBT SERVICE
Budgetad. Budgeted Budgetsd Budgeted %
'Positiens Positions Salaries Salariea
| STAEEING POSITION TITLES FY1i5 EY16 FY15 IFY18 Cha
N/A | | | #Dnvsor
TOTAL 0 0 0 $0 g A0V
Actumi. Actusi % Budgeted % Budgeted T
; _ Fv1a FY14 FY1s _ FYi8 :
EXPENDITURE GATEGORY  Expenditures _ Expenditures Change Expenditures Change Exponditursa  Change
Parsonnel Servicas $0 $0 #DIV/0! 50 #DIV/0| $0] #DIV/0I
Cperating $36,414,571] $39,817,956 9,35% $6,060,083 -84.78% $6,288277| 3.77%
Capital $0 $0 #DIV/01 $0 #DIV/0! $0] #DIv/0!
TOTAL $38.414,571 839,517,956 9.35% 58,080,083 ~B4.78% s8208,777 1TT%
Actual Actusl % Budgetad ) Budgeted! %
FY13 FY1a FY15 FY1§
FUNDING SOURCE Expanditures  Expsnditures Change \Expenditures Change Expendituras Changs
09/12 Water Wastewater Bonds (| $7,809,249| $18,788 323 140.59% $2,267,229 -87.93% $2,268,919 0.07%
09/12 GRT Bonds (481) $9,400,876 $311,252 -96.69% $374,336 20.27% $1,057,913| 193.30%
10/02 NMFA GAMERCO PIPELI $56,397]  $1,748,652 3006.61% $01,455 -94.77% $91,455]  0.00%
NMFA NAVAJO GALLUP {484) $0 $0 #DI1v/0! $80,976 #DIV/0! $80,976 0.00%
NMFA NAVAJO GALLUP (485) $15,520 $80,976 421.75% $80,976 0.00% £0] -100.00%
02/04 Sales Tax Bonds(490) $10,243,378 $69,840 -99.32% $428,708 513.84% $0{ -100.00%
[NMFA Loansi201) $143,260( $143,269 0.01% $140,620 -1.85% $140,881 D0.19%|
11/00 Sales Tax Bands{493) _s0] $0 #DIV/O1 $0 #01v/0! $0| #DIV/O! |
03/04 GJU Revenwe Bands({494) $2,734,682 $7,350 -99.73% $0 -100.00% $0[ #DIv/or |
01/05 GJU Revanus Bonds{495) $3,846,476] $16,512,112 329.28% $0 -100.00% $0| #DIV/0! |
0810 Sales Tax Bonds(487) $1,548,833]  $1,555,983 0.46% $1,550,383 -0.36% $1,542,983( -0.48%
[2r11 6O Bona (408) $615,800 $600,200 -2.53% $1,045,400 74.18% $1,065,150]  1.89%
TOTAL $36,414,571 $36,817,958 9.35% 56,060,083 $4.70% 377%




FINANCE

CUSTOMER SERVICES'
Budgeted Budgetad. Budgeied Budgeted %
Positiona Positions, Salarles Salaries
BTAFFING POSITION TITLES FY15 FY16 ‘FY15 FY16 Change
Collections Spacialist 1 1 $27.115 $26.978 -0.51%)
Customer Care Manger 1 0 $29,686 S0 =100.00%
Customer Care Coordinator 0 1 $0 $39.395 #DIV/O!
Customer Service Figld Rep 1 2 $20,925 $42,266 101.99%
Customer Sarvice Suparvigor 1 0 $32,093 0 -1 OO;OO%'
Customar Cara Rapresentatives 4 4 $93,240 385,449 -8.36%],

TOTAL ] 8 5214,087 $194,087 -3.33%

Actual Actual % Butigeted % Blidgated %

FY1a FY14 FY15 FY18'
EXPENDITURE CATEGORY  Expenclitures Expenditures Change Expenditures Changs Expanditures Change
Personnai Sandcas $317,967 $286,476 -8.90% $291,507 1.76% $295,537 1.38%
Oparating $65,100 $50,730 -22.07% $52,750 3.98% $38,048| -27.87%
Capltat $0 $0 #DIv/0! 50| #DIV/0! $0] #DIV/0!

TOTAL $382.067 $357,208 TeT% $344.257 209% $333,584 310%

Actual Actual % Budgated | % Budgsted %

FY13 FY14 EY15 FY18

FUNDING SOURCE Expenditures Expenditures Ch Expenditures Change Expenditures Chan ;
[General {101) ] $383,067| $337,206] -11.97%| $344,257] 2.09%] $333,584] -3.10%
TOTAL $383,067 $337,208 -TLST% S, 257 2.09% $333,584 -2.10%




FINANCE

METERING AND BILLING
Budgeled Budgeted Budgelsd Budgeted %
Positions Posilions Salaries Salaries
STAFFING POSITION TITLES FY1s FY1s FY15 FY16 Change
Computar Systems Specialist 2 2 $66.448 S66.448 0.00%
Genaral Sarvices Diractor 0 [} £72,419 $0 -100.00%
Matar Readar 2 2 342,728 $42.728 0.00%
|utiity Spectakist 1 1 §34.222 §34,222 0.00%
TOTAL 5 5 £215,817 $143,398 TL58%
Actual Actusi ") Budgetad % " Budgeted. %
FY13 FY14 FY15 EY18
EXPENDITURE GATEGORY  Expenditures Expenditures Change Expenditures Change Expenditures Change
Parsonngl Senices $323,693 %£321,050 -0.82% $211,631 ~34.08% $215,517 31.73%
{|opsrating $143,742 $35,503 -75.30% $34,350 -3.25% $20,400] -40.61%
Capial 50 $0| #DIv/0! $0 #DIV/O! $0] #DIV/D!
TotAL 3487435 $358,553 -23.72% $245,981 -31.01% 5238917 2.47%
Actual Actual % Budgeted © Budgetad %
FY13 FY14 FY15 FY16
FUNDING SOURCE Expenditures Expentitures Chnngg' Expenditures Change Expenditures . Chal
IGenataI {101) | $467,435] $356,553| -23.72%| $245,981] -31.01%| $239,917] -2.47%]
TOTAL ST A5 $356,553 -23.72% $245901 3:01% $239.917 2.47%




FINANGE

SENIOR CENTERS
Budgeted Budgsted Budgsted | Budgeted. %
Positiona Positions Salerles Salatias
STAEFING POSITION TITLES FY15' EY18 FY15 FY16 Change
Senlor Canter Supervisor *] ] 0 S0 HDIV/OI
.| Senlor Centar Manager 1 1 551.0308 $50.918 -1.86%|
|Program Sarvices Manager 0 1 1) 542931
Senior Site Alds 2 0 $74.502 30 -100.00%|
Program Support Specialists 1] 2 30 $51.896
Grants Coordinator 1 0 £38,782 S0 -100.00%
Food Servicas Manapar 1 1 $35,360 $42.245 18.47%
Head Cook 1 0 $24,484 $0 -100.00%|
Cook 3 a $64.092 $66.149 221%)
Bus Driver w/CDL k] 2 $63,432 $42.726 -32.64%
Custodlan/Bus Driver w/CDL 1 1 $20,706 $21.362 3.17%
Home Care Providar 2 1 $35.430 $17,715 -50.00%
TOTAL 15' 12 5408,738 $335.941 -17.01%
Actual Actual % ~ Budgsted % Budgeted 5T
FY13 FY14 FY15 FY18
EXPENDITURE CATEGORY  Expenditures Expenditures Change Expanditures Changs Expanditures Change
Parsonnel Sarvices $575,568 $587,198| 2.02% $607,177] 3.90% $463,526| -23.66%
gratin $228,614 $607,932 165.92% $776,7430 27.77% $337,989{ -56.49%|
Capltal $0 $11,600 #DIV/0O! $0] -100.00% $0] #DIV/Q!
_ TOTAL $804,182 §11208,730 50.06% $1,383.920 14.58% 5801515 -42.00%
Actual Actual % Hudgeted: % Budgsied %
> FY13! FY14 FY1§ FY18
FUNBING SOURGE __Expenditures my Change : Change Chai
General {101} $ $0 #DIV/0! $0 #DIV/0! $0] #DIV/0!
Senior Ch Spac {219) $804,182 $899,447 11.85% $949,920 5.61% $801,515] -15.62%
Gallup Datax(250) $0 $307,283 #DIV/O! $434,000 41.24% $0]| -100.00%
TOTAL 5804,1852 51,208,730 £0.08% $1,383,920 14.68% $801,515° -42.08%




FINANCE

DEPARTMENTAL SUMMARY
Budgetsd  Budgeted ‘Budgeted Budpetad %
Positlons  Positions ‘Salaries Saiaries
STAFFING FY14. FY15 _FY15 FY16
|All Positions [ 7] | 5315.253] 5703.202] 123 03%)||
Actus! Actusl % Budgetsd % Budgetsd %
FY13 FY14 FY1s FY18
_ DIVISIONS _ Expenditures  Expenditures  Cha Expenditures Change Expenditures  Change
FINANCE $425,074 $486,395 14.43% $589,150 21.13% $660,452 12.10%
DEBT SERVICE $36,414,571| $39,817,956 9.35%] $6,060,083 -84.78%| $6,288,277 3.77%
CUSTOMER SEAVICE $383,067 $337,206] -11.97%| $344,257 2.09% $333,584 -3.10%]|
METERING AND BILLING $467,435|  $356,553] -23.72%| $245981 -31.01% $235,917 -2.47%|
|SENIOR CENTERS $804,182] $1,206,730 50.06%) $1,383,920 14.68% $801,515 -42.08%|
TOTAL $30,404,320 S42.304.840 9.84% $3.823391 T0.5T% 158,323,745 247%
Actusl Actual % Budgetsd " ‘Budgeted| %
FY1a FY14 FY1S FY18
EXPENDITURE CATEGORY Expenditures Expenditurss _ Change  Expenditures  Changs  Expsnditures  Change
Personnel Services $1,558,738| $1,577,048 1.17%)|] $1,577,465 0.03%)| $1,518,571 -3.73%
{ |Cparating $36,935,591| $40,616,192 9.96%] $7,045,926 -82.65%| $6,805,174 -3.42%
{Capital $0 $11,600] #DIV/O! $0 -100.00% $01  #DIv/O!
SUBTOTAL $30,494;320 542.204,830 9.54% 58,623,301 T9.57T% 58,323,745 LAT%
Actual’ Actual % Budgeted = Budgetad %
FY13 PY14 FY1S FY18
FUNDING SOURCE Expenditures  Expendituras Change Expenditures Changs Expend|turss Change
(101) General $1,275,576] %1,180,154 -7.48%| $1,179,388 -0.06%| %$1,233,953 4.63%]|
t219) Sanior Citz $804,182 $899,447 11.85%|  $949,920 5.61% $801,515 -15.62%
{290) Gallup Detox $0 $307,283| #DIV/0O! $434,000 41.24% 50| -100.00%
(480) 09/12 Water/Wastewater Bonds | $7,809,249] $18,788,323] 140.59%| $2,267,229 -87.93%| $2,268,919 0.07%
481) 09112 GRT Bands $9,400,976 $311,252] -96.69%|  $374,336 20.27%| $1,097,913] 193.30%
1|43} 10/02 NMFA GAMERCO PIPELIN, $56,397| $1,748,652] 3000.61% $91,455 -94.77% $91,455 0.00%
| (484} NMFA NAVAJO GALLUP 1) $0] #Div/ol $80,976] #DIV/0! $80,976 0.00%
11485) NMFA NAVAJO GALLUP $15,520 $80,976] 421.75% $80,976 0.00% $0|_ -100.00%
(490) 02/04 Sales Tax Bonds $10,243,378 $65,840 -99.32% $428,708 513.84% $0] -100.00%
(491) NMFA Loans $143 260 $143,269 0.01%|  $140,620 -1.85% $140,881]  0.19%
{494) 03/04 GJU Revenus Bonds $2,734,682 $7,350]  -99.73% $0|  -100.00% $0|  #DIV/DI
{455) 01/05 GJU Revenus Blonds $3,846,476] $16,512,112] 329.28% $0]  -100.00% $0|  #DIvV/OI
(497) 06/10 Sales Tax Bonds $1,548,833] §1,555,983 0.456%)|] $%$1,550,383 -0.36%)] $1,542,983 -0.48%]
{498} 02/11 GO Bond $615,800 $600,200 -2.53%] $1,045,400 74.18%| $1,065,150 1.89%]'
TOTAL $38,494.329 | 542,204,840 5.84% $3,623.301 T9.57% $8.323.745 -347%
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GENERAL SERVICES
INFORMATION TECHNOLOGY
Budgeted Budgeted “Budgeted Budgeted %
' Positions Positions Salariea Salaries
STAFFING POSITION TITLES FY15 FY18 FY15 FY18 Chan
Computer Systams Specialist 1 0 §34.222 50 -100.00%]|
i Administrative Assistant 0 1 $0 $41,267 #DIV/OI
I GIS Coordinator [ 1 $55,515 $56.515 0.00%
Operations Manager Q 1 $0 $43,784 ROIV/D1
| T Sewvices Director 1 1 368,569 $68,569 0.00%
General Sarvices Diractor 0 1 50 $72.419 #DIVIO
Network Administrator 1 1 333,224 $33,224 0.00%
Programmer Systems Analyst 1 1 $60.530 $60.530 0.00%
{Techniclan 2 2 §56.052 556,052 0.00%
TOTAL 7 [] $308,112 $431.360: 40.00%
Actuiel Actual * ~ Budgeled % Eudgated %
i T FY13 FY14 FY15 FY1§
EXPENDITURE CATEGORY _ Expenditures  Expenditures Change Expenditurss Change . Expendiiures __ Change
Parsonnel Servicos $342,960 $349,044 1.77% $516,547 47.99% $610,131] 1B.12%]|
Operaling $425,025 $501,119 17.90% £747,992] 49.26% $673,215| -10.00%
Capital $10,32E $15,337 48.50% $22,558] 47.08% $0) -100.00%
TOTAL $770.313 ~ $865.500 11:20% $1:287.087 4871% $1,263.348 D29%
Actual Actusi “ Budgeted 3 "Budgeted. %
FY13 FY14. FY15 FYi86
FUNDING SOURCE Expenditures  Expenditures Ghange Expenditures ch Expenditurea  Chan
|General (101} | $778,313| $865,500] 11.20%] $1,287,097| 48.71%| $1,283,346]| -O.ZEQ’El
TOTAL " §TT,313 S865,500 11120% §1.247.087 40.71% 51,283,348 ~0.29%
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$40,602
30
§31.013
$21,364
$56.618

Parsonnel Services $202,594 $208,268 2.80% $230,333 10.59% $224,116] -2.70%
Operating $23,047 $25,988 12.76% $23,650 _-9.00% $21,700] -8.25%
C $0 0 #DIV/Q! $0 #DIvV/0! 50| #DIV/0!

'Lﬁir%ﬂ"___:ﬁ'__
F

e

IND .[3"""'*‘11'"""1 __ Expenditures Change ____ Expenditures _ Change
-EEEEE 3 52% 5253 983 __s245,816] -3.22%]
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Warehouse Supervlsor == < T §27.115
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utigeted dgeted Budgeied

P ns P Salaries Sa
P i FYi ;
Facility Custodian Leadar 1 1 $23.423 527,144 15.89%
Facililles Coordinater 0 1 30 $47.270
Facililies Manager 1 0 $47,270 $0 -100.00%
Fagilly Custodlan 5 6 $91,978 $109.158 1B.68%
a

__Change uu‘kkpm ___ Expenditures  Change

_ Expencituwes  Expenditures :
-EEEF:I 17.42% —$507,111 501 726] _-1.06%]
~ TOTAL ) 3549,155 1A% $507,011 ~ ssoi7e8 0%




GENERAL SERVICES

VEHICLE SERVICE CENTER
" Budgetsd Budgeted Budgeted Budgeted %
Positions Poaitions Salaries Salaries
STAFFING POSITION TITLES FY1§ FY15 FY15 Y18 Change
Fiaot Manager 1 1 $52,976 §52.976 0.00%)
|Vahicle Service Cantar Supervisor 2 2 $6H, 444 360,444 0.00%
Crew Leadsar 1 1 $31.167 §31.167 0.00%
| Mechanic 4 4 $117.431 §113,849 -3.05%
Lubricator 1 1 $21.362 $21.362 0.00%,
Weider 2 2 $57.770 §57.770 0.00%
Secrelary 1 1 522,701 522.701 0.00%]
TOTAL 12, 12 $371,851 $8a269 L.00%
Actual Actual % B % Budgsted. %
FY13 FY1a FY15 FY18
EXPENDITURE CATEGORY ___Expenditures  Expendiiures Change Expenditures Change itures Change
Parsonnel Services $532,594 $533,817( 0.23% $526,552 -1.36% $527,760 0.23%
[Operaling $121,284 $119,418| -1.54% $124,033 3.86% $365,100[ 194.36%
[Caphat $53,566 $34,349] -35.88% $0 -100.00% $0] #DIV/0
TOTAL 57074441 $857.584 -2.81% $850,588 -5.30% $392:860 a7.24%
Actual Actual % Budgeted % Budgeted %
FY13 FY14 FY15 FY16
FUNDING SOURCE Expenditures
|Genem| {101} | $707,444]
TOTAL $707,444







GENERAL SERVICES

DEPARTMENTAL SUMMARY.
|Budgsted Budgetsd: Budgated Budgeted %
Positions Positions Salsries Salaries
STAFFING FY14 EY1S FY15 FY18 Change
|An Positions [ 47] 45] $1.525.307] $1.200.101] =21 32%]
Actual "Actual % Budgeted % Budgetsd| %
FY13 FY14 FY1S ' FYi8'
DIVISIONS Expanditures  Expenditures Ghange  Expenditures Change Expenditures Chai
|EL MORRO $99,200 £227,188 129.02% $345,270 51.98% £193,696 -43.90%
[INFORMATION TECHNOLOGY $778,313 $865,500 11.20%] $1,287,097 48.71%| £1,283,346 -0.29%
PURCHASING $225,641 $234,256 3.82% $253,983 B.42% $245,816 -3.22%
WAREHDUSE $104,852 $129,595 23.60% $190,939 47.34% $126,390 -33.81%
FACILITIES MANAGEMENT $467,698]  $549,155] 17.42%|  $507,111 ~7.66%)| _ $501,726 -1.06%
VEHICLE SERVICE CENTER $707,444 $687,584 -2.81% $650,585 -5.38% $892,860 37.24%
TOTAL $2.303,149 $2.803.278 13.01% 33,234,908 20.11% $3.24,8553 0.2r%
Actual Actual - Budgeted = ~ Budgeted %
FY13 FY14 FY1S FYig
EXPENDITURE CATEGORY Expenditures. Expenditures  Changs  Expenditurss Change Expanditures  Chang
Personnal Services $1,437,890| 51,445,725 0.54%)] $1,740,281 20.37%{ $1,791,700 2.95%
Oparating $810,237| $1,197,B67 47.84%| $1,377,146 14.97%| $1,452,133 5.45%
[Capital $135,022 $49,686] -63.20%] $117,558 136.60% $0| -100.00%]|
"SUBTOTAL $2,383,149 52,803,278 13.01% $2.204,908 20.11% $3,243,833 0.27%
Actual Actual % 'Budgeted “ Budgeted %
FY12 FY14 FY15 FY18
FUNEING SOURCE Expendituras Expenditures’  Change  Expenditures  Ghangs Exponditures Cha
|001) Generat | $2,383,149] $2,693,278]  13.01%] $3,234,986( 20.11%| $3,243,833| 0.27%]
TOTAL $2,383,149 52,693,278 12.01% $3:234,906 2011% $3.242.83 0.2r%
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POLICE

POLICE
" Budgeted Budgeted = Budgeted Budgelsd %
Positions Positions Salaries Salaries
STAFFING POSITION TITLES FY15 FY1B FY15 FY18 _. Change
1 1 $73,873 §73,873 0.00%
1 1 586,276 $86,276 0.00%
11 8 $674,044 $497.354 ~26.21%
4 4 $272.559 $265.035 -2.75%
1 1 574,404 374,404 0.00%
Polica Patroiman First Class 15 15 $T74.722 §775.665 0.12%|
Police Certified _25 ET] 51,054,826 $1.300.128 23.25%'
Pelice Mon-Certifled & [] $235.789 $205,595 -13.00%
= TOTAL 84 o7 $3.247,483 $3.278,791 0.58%
Actual Actual % " Budgeted % ‘Budgetad %
_ FY13 FY14. iFY1S FY18
EXPENDITURE CATEGORY _Expenditures lures Gha Expendiures Cha : enditires _ Change
Partonnel Servicas 54,800,839 5348400 11.41% 55,252,729 -1.79% £5,685,841 8.25%
Operating $367,995 $382,634 3.98% 5429718 12.31% $189,240] -55.96%
Cagital $138,549 £472,706 241.168% 5377,600 -25.19% 50| -100.00%
TOTAL r 5!.307&33 z $8.203.740 18.89% 56,080,047 -2.32% $5.875.081 =3.05%
Actual Actual % ‘Budgwbed % Budgeted %
FY13 FY14 _ FYi5 FY18
FUNDING SOURCE nditwes  Expenditures Change Expenditures Change Expendliures Change
General (101) $5,154,632]  $6,089,084 8.13% $5,907,347 -2.98% $5,875,081] -0.55%
Correction Fees (201) $57,007 $50,604 -11.23% $88,500 74.85% $0] -100.00%
Law Enf Prot (211) $95,744 $64,052 -33.10% $64,200] 0.235% $0| -100.00%
Law Enf Block Grant (292) $0 $0 #DIV/0) $0|  #DIV/D! $0| #DIV/0
TOTAL 5,307,383 58,203,740 18.80% $6,060,047 -2.32% 85,875,081 -1.05%
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Personnel Services $142,070 - $146,896 3.40% $152,063 3.52% $153,962 25%
Opsniting $184,249 $148,763 -15.26% $149,500 0.50% $149,482 -0.01%
Capital 50 __30 #DIV/0! 50 #DIV/0I $0) #DIv/0!
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Facllily Custodian Leadear $23.423
Malntainar 521,364
426,458
5106.479
A S TOTAN e e e e T e e e (it | § (R e $21 184

e T :
FY13 Y14 FY15
: itures  Changs  Expenditures  Change
$316,667 3.37%
$121,488 3.87%
#DIV/O0!

J __ . Expent 1 Change  Expend E ‘ ___Changa
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Parsonnal Services $249,029 $187,972 -24.52% $294,945 56.91% $384,392| 30.33%
rating $62,030 $56,728 -B.55% $43,150 -23.94% $35,293| -18.21%
Capital $0 143,784 #DIV/0! £0 -100.00% 0] #DIV/0!
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POLICE

DEPARTMENTAL SUMMARY: X b
Budgeted Budgeted Budgetad Butigeted %
Positions  Posltions Salaries Salaries
STAFFING e FY14 FY1s FY15 EY1E Chan
[an Posttions ] [ gal $3.744.225] §3,055.847| 2.58%)
Actual - Actual % Budgstad % Budgelsd %
FY13 _ FN1a FY15 FY18
DIVISIONS Expenditures Expenditurss  Change  Expenditures Change Expendituras Change
POLICE $5,307,383) $6,203,740 16.89%| $6,060,047 -2.32%] $5,875,081 -3.05%
FIELD SERVICES $368,738 $494,677 34.15% $518,031 4.72% $377,150 -27.20%
[INVESTIGATIONS $133,476 £238,801 78.91% $216,500 -9,34% $198,550 -8.29%]
ANIMAL CONTROL $326,319 $295,659 -9.40% $301,563 2.00% $303,444 0.62%]
POLICE BUILDING $393,484 $416,910 5.95% $438,155 5.10% $354,961 -9.85%)|
PROTECTIVE CUSTODY $311,059 $388,484 24,89% $338,095 -12.97% $419,684 24.13%
TOTAL $8,840,459 $2,038.271 17.51% $7.872.392 -208% §7.580.000 3.00%
Actual Actusi % Budgetsd % Budgeted %
F¥13| FY14 FY15 EY16
EXPENDITURE CATEGORY Expenditures  Expsnditures Changas  Expenditures Change Expanditures Change
' [Personnal Sarvices £5,504,695| £5,989.602 B.81%| %6,016,405 0.45%| %6,530,112 B.54%
Qparating $1,178,615] $1.432,179 21.519%| %$1,478,387 3.23%| %1,038,778 -29.74%
Caital $157,145 $£616,490] 292.31% $377,600 -38.75% 0] -100.00%
SUBTOTAL 56840459 $8,038,271 17.51% §7.872.392 -2.08% S7.588.880 -1.86%
Actual Actual % Budgeted % Budgetsd %
FY13 FY14 FY1S FY18
FUNDING SOURCE . : Expenditures  Expendituras _ Change  Expenditures Change Expenditures Change
(101) General $6,687,708] $7,923,615 18.48%| $7,719,692 -2.57%| $7,568,890 -1.95%
(201} Corraction Fees $57,007 $50,604 -11.23% $88,500 74.89% $0) -100.00%|
(211} Law Eni Prot $95,744 $64,052 -33.10% $64,200 0.23% $0] -100.00%]
|(2921 Law Eni Block Grant $0 0| #DIv/o! $0]  #DIV/O! $0] #DIv/Q! |

TOTAL _ 88840458 58,038,371 17.51% §7.872,392 -208% -§7.568,880 -3.80%
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BIRE

FIRE
Budgeied. Budgetad Budgeted Budgetad %
Positions Positiona Salaries Salaries
STAFFING ROSITION TITLES FY1S FY18 FY15 EY16 Change
Adminisirative Ass:siant 1 1 $27.115 330,410 12.15%,
Asst. Fire Chiat 1 1 $39.520 543,181 9.26%
Fire Chigt 1 1 $77.501 $77.501 0.00%]!
|Deputy Firs Chiet 1 1 $67.554 $72.419 7.20%)|
Flre Battafion Chia! 2 3 $113.024 5169,707 50.23%|
Flre Fightar | {inci. Firg Cadats) 15 6 £499.114 5210,365 -57.85%)
Fire Fighter ! 20 20 $812.480 51,154,020 42.04%
|Fire Lisutanant 5 6 $216.771 $282.710 29.23%
Fire Inspector [ 1 30 £48,734 v |
Fire Marshal 1 1 §57.242 §57.242 0.00%
Flra Shitt Capiain 1 0 $54,563 50 -100.00%)
TOTAL [T 50 51,906,800 52,148,980 2.13%
Actual Actuni % Budgeted' % Budgeted' %
FY13 14 FY1s FY18
‘EXPENDITURE CATEGORY. Expenditures Exponditures Ghangs Expanditures Change Expenditures Change
P Services $3,335,799]  $3,063,324 -8.17% $3,233,806 5.57% $3,563,283] 10.19%
Operating $541,656]  $1,033,095 90.73% $1,164,750 12.74% $823,300] -29.32%
Debt Service $143,260 $140,368 -2.02% $140,620 0.18% $140,881 0.19%
Capital 50 $14,005 #DIV/0) $38,000 169.60% $0| -100.00%
"TOTAL $4,020,715" $4,250,082 5T2% 54577176 7.65% $4,527,464 1.09%
Actual Actual % Budgeted % Budgated %
FYia FY14 FYis _ FY16
FUNDING SOURCE Expenditures  Expenditures Changs Expendilures Change Expenditures Chan
Genoral (101) £3,785538]  $3,551,847 -6.17% $3,777,710 6.36% $3,876,583 2.62%
EMS Spe {206) $22,032 £16,944 -23.08% $12,384 -26.91% $0] -100.00%
Fira Prol Spe {200) $213,145 $682,091 220.01% $787,082 15.39% $650,881] -17.30%
TOTAL 54,020,715 54,250,882 5T2% $4,577,178 7.88% §4,527,464 S1.09%




FIRE

DEPARTMENTAL SUMMARY
Budgetsd  Budgetsd  Budgeted Budgeted %
Positions Positions Salaries Salaries
STAFFING FYid FY15 FY15 FY16 Cha
[an Positioas ] a3 __50] §1.966.890] 52.145,380] 9.13%]
Actusl Actual % Budgeted % Budgeted [
FY13 FY14 FY15 FY16
DIVISIONS Expenditures  Expendituras Changs _ Expenditures Change Expenditures Change
| | s4,020715] $4,250,882| 5.72%| $4,577,176| 7.68%| §4,527,464] -1.09%]|
T'UTAL. ; 54,020,715 $4,250,882 5.72% $.5TT178 7.50% 54,527,454 -1.00%
Actual Actuai * Budgeted % Budgeted %
FY13 PY14 FY15 FY16
EXPENDITURE CATEGORY, Expenciiures Expenditures  Changs  Expenditures  Ghange Expsnditurss  Change
Porsannal Services $3,335,789] $3,063,324] -8.17%| $3,233,806 5.57%)| $3,563.283 10.19%
Operating $541,656] $1,033,095]  90.73%)| $1,164.750 12.74% $823,300]  -29.32%
Debt Service $143,260]  $140,388]  -2.02%|  $140,620 0.18%|  $140,881 0.19%
Capital $0 $14,095] #DIv/o! $38,000 169.60% $0| -100.00%
SUBTDTAL $4,020,715 54,250,882 5.72% $4.577,176 7.88% 54,527,404 -1.08%
Actusl Actual % Budgetad % Budgatad %
FY10 FY14 FY15 FY16
FUNDING SOURCE Expenditures Expendituras  Change Expenditures  Change Expenditures Change
(101) General $3,785,538] $3,551.847]  -6.17%| $3,777,710 6.36%| $3,876,563 2.62%
(206) EMS Spe $22,032 $16,944]  -23.09% §12,384 -26.91% $0[ -100.00%
(209] Fire Prot Spc $213,145|  $682,081] 220.01%|  §787,082 15.39% $650,881]  -17.30%
TOTAL $4,020,.715 $4.250,082 5:72% 84,577,178 7.68% 54,527,484 -1L08%




PARKS &
RECREATION

PUBLIC WORKS
Construction &
Mtce.

Engineering

Airport




PUBLIC WORKS

'ENGINEERING!
Budgeted Budgeted' Budgeted Budgsted %
Positlons 'Positions Salaries Salaries
STAFFING POSITION TITLES FY1§ FY18 FY15' EY1S Change
[Bucqet Speciaiist Public Works 1 0 538,522 50 -100.00%
|Grants & Contracis 0 1 50 $39,811 [
[Execuilvg Director Public Works 1 1 $85.648 $88,254 2.04%
|cansiruction Project Manager 1 1 $36.658 $32.904 -8.01%
|Enginearing Techniclan 1 1 $34,222 §34,222 0.00%
|Administeative Specialisl 1 1 £30.403 $31,013 2.01%
TOTAL 5 5 . $225,850 $227,204 0.60%
Actusl © Actusi 3 Budgeted [ Budgeted %
FY13 FY14: FY15 FY18
EXPENDITURE CATEGORY _ Expenditures  Expenditures Cha Expendhtures Change Expenditures Chatge
Parsonnal Services $302,3567 £295,922 -2.13% $324,875 9.78% $320,610 -1.31%
Operating $82,965 $71,130 -14.27% $176,847 148.63% $150,433] -14.94%
50 $0 #DIv/0t $0 #DIV/O! $0] #DIv/0
TOTAL $385,332 $367,052 4.74% _ 850,722 36.80% S4T1D42 L31%
Actun Actusl % Budgetsd % Budgetsd %
FY13 FY14 FY15 FY18
FUNDING SOURCE Expanditures ditures Chai Expanditures Expenditures Chan
[General j101) 1 §385,332] _ $367,052] -4.74%] $501,722] 36.69%] $471,042] -6.11%
TOTAL $385,332 367,052 4.74% $501,722 36.60% $4T1,062 8.11%




Construction Superntendant 1 1 $36.300 $55.515 52 93%
Carpentar 3 3 $89.915 $85,915 0.00%

5173 241
$24 551

Hures =~ Change  Expenditures __Change Expenditures  Changs

$197,792] 245,145 23.94% szas 130]  -15.92%] __ $230,985
TOTOTAL . smwnme . saaste 2aee% 20610 ABoE% a9t




PUBLIC WORKS

STREETS
Budgeted Budgeted Budgeted Budgeled %
Positions Positions ‘Galaries Salsrias
STAFFING PDSITION TITLES FY15 FY16_ EY1S FY16 Change
Administrative Assistant 1 1 $30,509 $30.509 0.00%)
Craw Laader 2 2 $62.334 $58.656 -5.80%
|Equipment Operator 3 [ 3171,571 $173,331 1.03%
Lahgrar 3 3 56,454 $56.466 0.02%|
Laborer wiCOL 7 7 $161.438 §162.577_ 0.71%
|Stroet Superintendent 1 1 $60.530 $60.530 0.00%]
|strans Supervisor 3 3 $105.717 $102.115 -3.41%
|Swaeper Oparator 3 3 $69,340 $69.807 0.66%
{Tratfic Sorvices Techniclan 3 3 §58,176 $56,176 0.00%
TOTAL 29 29 S7TE,078 STT2:167 -050%
Actust Actual % Budgeted % Budgetad %
FY13 FY14 FYi5 FY16
EXEENDITURE CATEGORY.  Expenditures nditures Ghange Expenditures. Change Expendiures _ Change
Personnel Services $1,196,847 $1,194,146 -0.23% $1,173,019 -1.77% $1,179,136 0.5_&
Operati $770,934 $1,015,369 32.23% $923,934 -8,36% $956,775 3.55%
tal $643,939 587,658 -0.74% $940,040 59,96% $699,750] -25.56%
TOTAL 52,811,720 $2,801,173 725% $3,096,993 BAY% $2,835,661 £.83%
Actual Actual % Budgetsd % Budgeted %
FY13 FY14 FY15 FY16
FUNDING SOURCE Expenditures Expéh'dmiril_ Chango Expsnditures Change Expenditures . Chan
|St Spee (216) $2,611,720] $2,801,173] 7.25%] $3,036,993] B.42%| $2,835,661] -6.63%
TOTAU 52,611,720 $2,801,173 7.25% $3,08,993 8.42% $2,838 881 -5.83%




Alrpornt Suparvisor 1]
Laborar w/COL 0

aDIvot
ADIV/OI

o Eﬁﬂfﬂ e %2:%1 ST N
(EXPEN -Luﬂ'rrmm F*'IJEI"""““! __Change -mﬁ"'\

$0

50]_

#DIVIDI

$471,359

49.10%

51,161,806
$

#DIV/0!

Geanaral (101) $33,087 $36,254 89.57% $85,018 134.51% $0} -100.00%
Alrpori Enlerprise Fund {515} #DIV/D! | #DIV/0! $89,280| #DIV/OY
Alipont Cap Imp{308 $438,272 $742,953 69.52% 1,076,788 44.93% $0| -100.00%




PUBLIC WORKS

CAPITAL IMPROVEMENT FUNDS &
Budgeted Budgeted Budgeted TBudgeted %
Positions Fositions Salaries Salaries A
STAFFING POSITION TITLES FY15 FY16 FY1iS EY18 Cha
N/A | 0 0 | 50 0 [ soivar |
TOTAL ] (] s¢ 50 #DIVHOI
Actual Actual % Budgetsd % Budgeted %
'FY13 FY14 FY15 FY18
EXPENDITURE CATEGORY ures penditures Change Expendituras Change Expenditures eELI
$0 $0 #DIV/0! $0 #DIV/0! 50| #DIv/0! |
| $8,246,904 $2,839,011 -65.57% $7,922,656 179.06% $3,047,000] -61.54%
] $0 $0| #DIV/0! $0 #DIV/0! so[ #D1v/ol |
Transfers Qut _ 30 s0| _ #DIV/0l __s0| #oiv0l $0| #DIV/0! |
TOTAL $8.248,004 $2.839.011 B5.5T% __57.922.658° 179.08% $I.067.000 -51.54%
Actual Actual % “Budgeted % Budgetad %
FY13 FY1a. FY15' FY16
FUNDING SOURCE Expenditures  Expandiures Change Expandituras Change Expenditures  Changs
Ien-r nira Cap{311) $2,063,477]  $1,700,966 -17.57% $2,379,684 35.50% $2,947,000] 23.84%
1/4%GHT Ded Cap(312) $39,987 $0 -100.00% $398,201 #DIV/0! $100,060] -74.89%
2/11 Salas Tx Bonds Cap(313) $5,839,317 $800,072 -86.30% $507,361 -36.59% $0[ -100.00%
'[33/00 Sales Tx Bonds Cap(390) $174,17 $0 -100.00% $27,349 #DIV/0t $0| -100.00%
stative Approp(391) $57,91 $254,436 343.13% $139.841 -45.04% $0]| -100.00%
GO Bonds Cap(392) $4,468 $0 -100.00% $10,786 #DIV/O! $0| -100.00%
02/04 Sales Nontx Bonds Cap(35| $10,222 $0 -100.00% $2,278 #DIV/Q! £0] -100.00%|
D2/04 Sales Tax Bonds Cap{394) $2,961 $0 -100.00% $1,396 #DIV/0! $0| -100.00%
PW Cap (399) $54,879 $83,537 52.22% $4,455,760 5233.88% $0] -100.00%
TOTAL $8,246,904 52,839,011, 85.5T% 57,522,856 179.06% $3,047,000  -854%




PUBLIC WORKS

DEPARTMENTAL SUMMARY.
Budgeted  Budgsted)  Buugeted  Budgetsd )
: Positions Poaitions Salaries Ssiariss
| STAFFING : FY14 (RAL] FY15 FY18 Change
[ail Posttions i T 38|  si1i27846]  s1.144.802] 1.49%)|
Actual Actusl % Budgeied % Budgetsd %
FY13! Fia FY15 FYi8
DIVISIONS Exponditures _Expenditures  Changa  Expenditures  Changs  Expenditures  Ghange
ENGINEERING $385,332 $367,052 -4.74% $501,722 36.69% $471,042 -6.11%
CONSTRAUCTION & MAINT $197,792 $245,145 23.94% $2086,130 -15.92% $230,985 12.06% |
STREETS $2,611,720] $2,801,173 7.25%] $3,036,993 8.42%| $2.835,661 -6.63%]|
AIRPORT $471,359 $779,207 65.31%| §1,161,806 49.10% $89,280 -92.32%|
[caP mPROV FUND $8,246,904] $2,839,011]  -65.57%] $7.922,656 179.06%| $3,047,000]  -61.54%
TOTAL — $11,913,107 $7.031,580 -40.98% 812820306 82.45% $6,673.968 -47,90%
Actual Actual % “Budgated % Budgeted %
FY13 FY14 FY1S FY18
EXPENDITURE CATEGORY. Exponditures  Expenditures  Ch Expenditurss Change Expenditures  Cha
Personnal Services $1,672,455| 51,669,694 -0.17%| $1,674,738 0.30%] $1,705,104 1.81%
Oparating $9,596,713{ $4,732,228 -50.69%| $10,214,528] 115.85%| $4,269,114 -58.21%
Capital $643,939( $629,666 -2.22% $940,040 49.29% $699,750 -25.56%]
Operaling Grants _ 50] $o{ #DIv/0! $of _#o1v/o! $o| #oiv/or
SUBTOTAL. 5111913107 $7,031/588° -40.98%  $12,826.306 82.45% 58,673,968 47.98%
Actual Actusl % Budgeted % Budgeted %
f FY13 FY14 FY1S FY18 :
| FUNDING SOURCE Expenditures  Expenditures  Changs  Expenditures Changs Expenditures Changs
(0%} Genaral $616,211 $648,451 ] 5.23% $792,870 22.27% $702,027 -11.46%
{216) St. Spec $2,611,720 $2.BCI‘I.173| 7.25%| $3,036,993 8.42%| $2,835,661 -6.63%
(308) Airport Cap Impr $438,272 $742.953| 69.52%| $1,076,788 44.93% $0] -100.00%
(311) GRT Infra Cap $2,063,477] $1 .700.965| -17.57%| §2,379,684 39.90%| $2,947,000 23.84%
(312) 1/4% GAT Ded Cap $39,987 $0] -100.00% $398,201] #DIv/0! $100,000 -74.89%
(313} 2/31 Sales Tx Bonds Cop $5,839,317 $800,072 ~-86.30% $507,361 -36.59% $0| -100.00%
(380} 11/00 Sales Tx Bonds Cap $174,178 $0| -100.00% $27,349] #DIv/O! $0{ -100.00%
(391) Legislative Approp $57.418| $254,436] 343.13% $139,841 -45.04% $0| -100.00%
(392) GO Bonds Cap $4,465 $0] -100.00% $10,786] #DIv/O $0] -100.00%|
(383) 02/04 Sales Nontx Bonds Cap $10,222 80| -100.00% $2,278| #pIv/O! $0] -100.00%]
/](394) 02/04 Sales Tax Bords Cap $2,961 $0] -100.00% $1,396] #DIv/D! $0| -100.00%)
'|(398) 07/97 Sales Tax Bonds Cap 30 $0] #DIv/ot $0| #DIv/0! $0| #DIv/O!
(399) PW Cap $54,879 $83,537 52.22%)| $4,455,760 5233.88% $0] -100.00%
(515) Aitport Entorprise $0 $0[ #Div/O $0]  #DIvViOY $89,280| #DIv/0!
TOTAL §11,913,107 $7,031,500 -40.96% 512,829,308 82.45% 58,584,888 -40.87%




f’"' UTILITIES

[
i

PARKS &
RECREATION

PARKS & RECREATION

Aquatic Center :




PARKS & RECREATION

PARKS (incl. CEMETERIES/COURTYARD SQUARE)

Budgeted ‘Budgetsd Budgeted Budgeted: %
o Positions Positions Salaries Salarlas
STAFFING POSITION TITLES FY1S FY1§. FY1S FY18 Ch.
Crew Leadar 2 2 $56.900 $56,900 0.00%'
{|Laborer 6 6 $105.730 5106.872 1.02%
[maintainer 2 2 $44,766 544,766 0.00%
jAdministrative Assistant o 1 30 §26.458 #DIV/O1
M Clerk 1 1 $19,413 519.413 0.00%
Park Superintandent 1 1 £49,920 $56.618 13.42%
Executlveia_ﬂu Dirgctor 9 1 $63.471 $63.471 0.00%
TOTAL 13 14 $340,260 $374,457 10.06%
Astual Actual % Budgetsd % Budgated %7
s FY14 FY15 _ FYie
EXPENDITURE CATEGORY _ Expenditures  Expenditures Change Expenditures Change Expenditures Changs
Parsannel Services $566,496 $609,155 7.53% $652,998 7.20% $707,003] 8.27%
[Operating $351,101 $435,708 24.10% $463,029 6.27% $386,579] -16.51%
[Capital $42,201 $9,683 -77.06% $10,000 3.27% $0] -100.00%
TOTAL 5959768 $1,054,508 9.87% $1,126,027 870% 51,092,501 258%
Actual Actual % Budgeted % Budgetad %
FY13 FY14 FY15 FY18
FUNDING SDURGE Expenditures _ Expenditures _Change Expenditures Chan Expenditures  Change _
[General (101) $959,798]  $1,054,546] 9.87%] $1,126,027] 6.78%] $1,093581] -2.88%
TOTAL $950,706 $11054,546 2.07% $1,128,027 0.78% S1;0u1,581 -2.80%




ud udgeted u

ns Fositions Bala Salsrles
; FY16 EY: EY:
Recreation Supérvisor 1 1 $39.125 $39.125 0.00%
Recreation Coordinator 1 1 $21,407 §21.407 0.00%

e ——————

‘,A

$131,602
$95,860
$0

Expenditures _._.._H?*'ft‘:] ey

1 D QU ___Expanditures : iditures
B I £175,567 208,107 226,957
[Recseac 2171 50| $21,300]  #orvjol | -100.00%
~ ToTAL T mmar s Emar T ew e




Parsonnal Senvices $0 $0 #DIV/O! 0 #DIV/O! $50,217] #DIV/0!

Oparating $10,954 $0 -100.00% $0 #DIV/0! $95,095| #DIv/0!

Capital $0 Eg #DIV/0! 0 #DIV/0! $0] #DIV/O!
il 1

Expendit

_E _$145 312]

TOTAL kil $0 ST I $145312 DIV




Pool Manager 1 1 $41.267 $41,267 0.00%
Haad Lileguard 1 1 $24.484 $24.484 0.00%
Pool Malntainer 1 1 521.364 $21,364 0.00%
ual udgeted udgeted
13 14 5 FY

- ¢ n
Parsonnel Services $297,974 $310,905 4.34% $274,749 -11.63% $302,546] 10.12%

rat $193,254 $194,428 0.61% $226,536 16.51% $202,497) -10.61%

al $0 $0 #OIV/H 30 #DIV/O! $0] #DIV/O!

T Acm Actual : % —L%E]—’_‘aiﬁ_
FY13 Fria. 18

EUNDING SOURGE m __ Expenditurs _ Expenditurss ~ Change Expenditures =
$491,228 -ﬁﬁm-mm-mm 075%

COTOTAL  senas sesal  zek ssass 0% Ssmes  o7am




Farsunnel Sarvices
rat

ot b LEETEG s TOTAL T i gl

saso 55 5520 02 355 F2T) I i -ma;m -19.39%]
mLLL e n x[ ‘_Lr—""_ -:ﬁw‘ &.;] BT ."L




PARKS & RECREATION

FITNESS CENTER _
Budgetsd Budgeted Budgeted. Budgeiad %
Positions Positions ‘Salaries Salaries
STAFFING POSMON TITLES EY15 FY18 EY1S FY18 Change
Fitness Centar Manager 1 1 $29.806 $30.410
Recraalion Coordinator 1 1 $10,246 $17,181 -5.84%]
Facility Custodian 1 1 §17.722 $17.722 0.00%
TOTAL 3 3 $85.774 " 585,312 0.70%
Actusl Actual % “Budgeted % Budgeted %
FY13 FY1d FYi5 FY1ia
EXPENDITURE CATEGORY  Expenditures  Expenditures Change Expenditures Cha Expenditures Change
Patsonnel Services $134,35¢ $139 685 3.97% $118,846 -14.92% $138971] 16.93%
'Operating 596,692 $137,173 41.87% $135,539 -1.19% $137,400 1.37%
Capital $6,243 $28,563 357.52% $32,100 12.38% $0] -100.00%
TOTAL $237,291 $305.431 20.71% $206.405 _B.20% 5278.371 -150%
Actual Actusl’ % Budgeted. % Budgeted %
FY13 FY1a FY15 FY16
FUNDING SOURCE Expenditures  Expenditures Change Expendiiures Change __Expenditures Changs
[Finess 16) | $237,291] $305,421] 28.71%| $286,485| -6.20%| $276,371] -3.53%]
'TOTAL $237,281 $3085,421° 28.11% $288,485 £.20% $278.371: 3.53%




PARKS & RECREATION

DEPARTMENTAL SUMMARY.
Budgeted  Budgeled  Budgeted  Dudgeisd %
Positions Positions Salariea Saiariss
STAFFING FY14 FY15 FY15 FY18 Cha
|All Positions | a1] 371 §1,127,946| $1,144,802| 1 4'.m|-
Actual: Actusl % Budgeted % Budgeted %
FY1a FY14. FY15 FY18
DIVISIONS Expenditures  Expenditures Changs  Expenditures Ci Expendituras Change
PARKS (Cemsteries/Courtyard Square)]  $959,798]  $1,054,546] 9.87%| $1.126,027 6.78%] $1,093,581 -2.88%
RECAEATION $175,567|  $229,407| 30.67%]  $226,857 -1.07% $227.,462 0.22%
AQUATIC CENTER $491,228]  $505,333 2.87%|  $501,285 -0.60% $505,043 0.75%
RED ROCK PARK $650,566]  $520,028] -20.07%| $366,718 -29.48% $295,509]  -19.39%
HAROLD RUNNELS $10,954 $0] -100.00% $0|  #DIV/D! $145,312] #DIV/0f
FITNESS CENTER $237,291 $305,421 28.71 $286,485 -6.20% $276,371 -3.53%
TOTAL _ 52525404 ' 52.614.735 A84%  $2.507.471° 410% 52,543,388 1143%
Actual| Actual % Budgeied % Budgeted %
FY13 FY14 FY1s FY18
EXPENGITURE CATEGOHY Expenditures Expenditures  Change Expenditurss  Changs  Expenditurss  Change
Parsonnsl Services §1,429,235]  $1,523,946) 6.63%| $1,532,783 0.58%| $1,523,979 -0.57%|
Operating $1,047,725|  $898,619] -14.23%| $932,568 3.78%| 51,019,388 9.31%
Capital $48,444|  $192,170| 296.68% $42,100 -78.,09% $0| -100.00%)
SUBTOTAL $2.525.404 52,614,735 A.54% 5250740 -4.10% $2,542.3808 1:43%
' Actual: Actusl % Budgeted M Budgeted %
FY1a FY14 FY15 FY16
FUNDING SOVACE Expenditures Expenditures  Change  Expenditures Change Expenditures Change
[t101) Genoral $2,288,113] $2,288,014| 0.00%] $2,220,987 -2.93%|  $2.266,957] 2.07%
{217} Rec Spec $0| $21,300] #DIv/o! $0]  -100.00% $0| #pIV/O!
(516) Fithess $237,291] 5305421 28.71%]  $286.485 -6.20% $276,371]  -3.53%
TOTAL $2,525.404 52,814,735 15% $2,507,471 -4.10% $2.542.368 1.43%




FY 2016 Final Budget

.f”"UTILITIES

PARKS &

RECREATION

UTILITIES

Solid Waste




. WATER/WASTEWATER ADMINISTRATION,

UTILITIES

Budgeied Budgeted' Budgeted Budgeted %
Positions ‘Positions Salaries Salaries
STAFFING POSITION TITLES FY15 ‘FY18 FY15. EY18 c
1 0 525.948 0 ~100.00%}
3 1] $155.513 50 +100.00%
1 [ $69.569 -100.00%
1 0 530.017 50 ~104.00%
1 0 $34,243 L] ~1(0.00%
1 0 $100.980 S0 ~10.00%,
a 9 $5424,270 50 =100.00%
Actual Actuni % Budgsted. % Budgeied %
FY13 FY14 FY1s FY1E
EXPENDITURE CATEGORY  Expendiures Expenditures Chan Expenditures Change Expendiures Change
[Porsonnel Services $623,150 $531,124 -14.77% $588,198 0.75% $0] -100.00%
Openating 949,822 -$585,308 -38.38% $500,10 -185.44% $0[ -100.00%
Capital $54,556 $54,184 -0.68% $20,000 -63.09% $0[ -100.00%
Transfers cut s0]  $9,262,843 #DIV/0! $513,465 -94.46% 50| -100.00%
TOTAL -$272,118 50.262.043 3504.01% $1,821,784 B2.49% S0 -100.00%
Actisal Actual % Budgetsd % Budgeind %
FY13 FY14 FY15 FY16
FUNDING SCURGE. Expenditures  Expenditures Changs Expenditures Chan Expenditures Chan
[Entemprse(506) [ -$272,116] $9,262,843] -3504,01%] $1,621,764] -4628414.95%] $0] -100.00%]
E TOTAL -$272,118 [t raste] -3504.01% 8 1|621.764 -32.40% 30 =100.00%




UTILITIES

ELECTRIC
Budgeted Budgeled Budgetad Budgeted %
|Positions Paositions \Salarles Salaries
STAEFING POSITIONTITLES FY15 EYi6 FY15 'FY18 Changs
Elacirc Suparntendent [ 1 £0 $81,723 #DIV/QI
Asst Etectric Superintendent 1 0 $72,051 $0 -100.00%
Elactric Diractor 1 1 $105.000 $105,000 0.00%
|cantrol Technician Supervisar 1 1 §54.036 §67.454 2483%
Conlrots Techniclan 3 3 $105.849 $137,883 30.26%
Utility Dispalcher 2 2 $44,766 $46.698 4.32%|
Elgetric Groundman 2 2 $46.845 $46.846 0.00%]
{Elactric Line Worker 7 7 $405,293 $499.658 23.20%
|Elaciric Supenvisor a 3 $181,140 $226,574 25.08%
|Etectrical Line LocatorTech 1 1 §37.488 $46.779 24.78%
|Secratary 1 1 $25.120 $25,120 0.00%
Water Conservation Coordinator __pro-rated 30 $5,853 #OIVIQI
Enqinaaring Tachinican 2 2 $134,909 $134.908 0.00%
Enpinasring Techinlcan pro-ralad $0 $4,378 HOIV/O!
Fiscal Specialst pro-rated $0 35,138 HEHVIO!
Administrative Assistant pro-rated 50 $3,894 ¥DIVID!
TOTAL E 24 T 51,212,498 $1,437,908 10.59%
Actusi Actual % Budgeied % Budgeted %
FY13 FYi4 FY1§ FY15
Expenditures Expenditures Ghange Expenditures Change Expenditures Chai
$1,395,329 s0 -100.00% $1,711,212]  #DIV/0! $2,204,454] 28.82%|
$15,767,279 $4 -100.00% $19,169,421 #DIV/0! $15,481,020] -19.24%
$362,708 $0 -100.00% $408,000 #DIV/01 $1,010,000] 147.55%
$£50,000 50 -100.00% $50,000 #DIV/0 $0| -100.00%
$1,193,210 50 -100.00% $1,267,500 #DIV/o! $1,822,491| 43.79%
$0 $0 #DIv/O! £0 #DIv/Q! __$0] #DIvV/O!
:$18,768,526 $0 ~100.00% szz.ugml‘ #DivioL i§ 20517965 -p.24%|
Actual Actusl % Budgeted % 'Budgeted %
FY13 FY14 FY1S FY16
FUNDING SOUACE. Expenditures Expentiitures Change Expenditures Change Expenditures Cha
Enterprise(506) $18,768,526] 30 -100.00% $0 #DIV/0! $0| #Div/0! [
Enterprise{507) $0| $21,996,495 #DIV/0) $22,606,133 2.77% $20,517,965 -9.24%|
TOTAL $18,768,526 521,008,488 17.20% $22,606,123 2.77% $20.517,985 -2.24%




UTILITIES

WASTEWATER
Budgeted Budgetsd — Budgeled " Budgeted| %
Adpt B Positions Posltions Salsries Salaries
STAFFING POSITION TITLES EYiS EYi8 FY15 [aal 8 3 Gha_rm_
Wastewaler Doaralor Trainge 2 2 346,842 $37.648 -19.63%
|WastewaterWatar Supervisor 1 0 $50,918 30 -100.00%
|Wastawater Operator il 1] 1 50 §23.421 #DIVIT!
Wastawater Operator ( 2 )] $46,842 $21.364 -54.39%
Agst Water Suparintandent ] 2 SC $59.030 #DIVI
Ergineering Tach pro-rated 4] 1 $0 $13.135 H#DIVAOL
‘WalarWastewater Superiniender pro-rated 0 1 30 $37.149 HOIV/O1
Utilty Sarvice Planner pro-rated Q0 1 30 $15,205 #DIVI
Water/Wastawater Director pro-rated 0 1 $0 $21,500 ¥DIV/O
Water Conservallon Coordinator pro-rated ) 1 $0 $11.706 ¥DIV/0!
Chlel Enginear pro-rated ] 1 $0 $17.144 HDIVAH
rFISl:eJ Specialist Bro-rated 0 1 0 $10.271 #DIVAI
[Administrative Assistam pro-rated 0 1 50 §7.788 #DIV/DI
TOTAL 5 14 5144,601 5285981 97.34%
Actusi Actual % Budgated % Budgeiad w3
e FY13 FY14 FY15 FY18
EXPENDITURE CATEGORY  Expenditures nditures Change Ex ! Change EM'MM C
Parsonnel Services $220,997 $222,967 0.89% $202,980 -8.96% $466,655| 129.90%
Gperating £4,664,667 $4,776,271 2.39% $8,305,486 73.89% $4,630,905| -44.24%
Capltal $8,603 £0 -100.00% $80,000 #DIV/O! $1,643,431({1954.29%|
[Operating Grants $0 50 #DIV/0I $50,000 #DIV/a! $0| -100.00%
Shared Sarvices $312,000 #DIv/0! $368,73: 18.18%
Debt Services 51,903,061 #DIv/0! $1,470,0 -22.75%
Capltal Projecis $0 #DIV/O! $0| #DIV/O!
TOTAL 54,604,267 $4,999.236) 214% $10.853.527 N7.I0% 54579757 -2095%
Actual Actusi % Budgeted % Budgeted %
FY13 FYi4 FY1§ FY18
EUNBING SOURCE _Expendiiures  Expenditures Change ___ Expanditures Change Expenditures Cha
|Entorprise(506) $4,842,494 $4,542,829 2.07% $0 -100.00% $0| #DIV/DY |
Wastewater {508) #DIv/O! $4,506,522 #DIV/0! $6,577,257| 45.95%|
Environmental Surcharga(202 $51,773 $56,409 8.95% $5,912,508 10381.50% $2,002,500] -66.13%]
'WW Pilant Loan Debt Svc{492) $0 $0 #DIV/O! 5434.497] #DIV/0! $0] -100.00%
TOTAL 34,894,287, 4,009,200 214% 510,853,527 117.10% 58,579,757 -20.95%




UTILITIES

WATER
Budgeted Budgeted Budgeied Budgetsd %
Positians Positions |Salaries Salsries
STAFFING POSITION TITLES FY1S FY18 R AL EY18 Change
‘|Assistant Water Superintendent _ pro-rated 1 2 §61.441 $59.030 -2.92%
1 0 §21,364 50 -100.00%
4 3 $89.548 $56.125 -26.16%
3 4 $76,399 $95.856 25.47%
a 3 $81.978 $116.669 42.32%|,
1 1 518,818 $18.818 0.00%]
Water/Wastewater Suparintendant pro-rated 1 1 $74,298 837,149 -50.00%
pra-rated 0 1 30 $15.205 #DIVIO!
Water/Wastawater Director pro-ratad 0 1 30 547,249 #DIVIO!
Water Consarvation Coordinator  pro-rated 0 1 50 $15.608 #OIV/OI
pra-ratad 0 1 g0 $48.004 HOIVID)
pro-rated 0 1 50 $21,892 #DIV/01
pro-rated Q 1 50 $15.407 #DIV/0!
0 1 30 $58.315 ¥DIVIO!
pro-rated [ 1 30 $11,681 ADIV/OI
TOTAL 14 a _sa23.45 $627,010 47.03%
Actual Actual % Budgetad % Budgetsd %
FY13 FY14: FY1S FY18
EXPENDITURE CATEGDRY _ Expenditures  Expenditures Change ‘Expenditures Change Expanditures __ Change
|Personnel Sarvices $660,105 $702,099 5.36% $735,424 4.75% $1,071,341] 45.68%
Operating $1,796,051 $3,986,496 121.96% $1,279,813 -67.90% $1,658,122) 29.56%
Capital $188,804 $13,770 =92.71% $£652,000 4634.93% $1,156,878] 77.44%
Operating Grants 50,000 $850,000 1600.00% $1,050,000 3.53 $1,000,000 =4.76%
\|Shared Services $293,720 $312,910 6.53% %$195,000 -37.68% $309,822 58.88%
Dabt Sarvice $1,906,624 $1,877,958 $80,976 -95.69% $971,317/1099.515%
Trans-out Caphtal Projects 30 $0 #DIv/0! £970,519 #DIV/OI $0| -100.00%
TOTAL $4.895.304 $7.743.239 58.18% 34,063,732 a5.90% 6,187,480 24.25%
Actual Actual % ‘Budgeted  FY15 ) Budgeted| %
FY13 FY1a
FUNDING SOURCE Expenditures.  Expenditures Changs Expenditures Change FY16 Expenditures. Cha
|Enterpriss (505) 50 $0 #0DIV/0f %0 #DIV/0! £0| #DIV/0!
Enterprisa{505) $4,895,304 $7,743,233 58.18% $4,963,732 -35.90% $6,167,480] 24.25%
TOTAL $4,895,304 $7,743,233 58.10% $4,963,732 -35.90% $8,187,480 24.25%




UTILITIES

SOLID WASTE
Budgetad Budgeted' Bidgeted Budgeted | %
Positions Positions Salaries Salaries
STAFFING POSIMON TITLES FY15 EYi8 FYi5 FY18 Change
Solld Wasts Supetintandant 1 1 561,441 $61.441 0.00%
Solid Wasta Suparvisor 2 2 562.528 $62,620 0.00%
Sokid Waste Collactor 11 11 $264,684 $266.462 0.60%
Secratary b 1 $26.541 $26.541 0.00%
[waterrWastewater Director pro-rated 0 1 50 $26.250 ¥DIV/O!
Water Conservation Coorginatar _pro-rated 0 1 50 $5.853 HDIV/O!
Chiet Enginaar pro-rated [ 1 $0 $3,429 [
Engineering Techniclan pro-rated 0 1 $0 $4.378 sowvr |
Fiscal Speclalist pro-rated 0 1 $0 $3,424 DIVl |
Adminisirative Assistant pro-raled 1 1 $0 52,596 ¥DIVOI
TOTAL 15 21 $415.494 $483,001 11.43%
Actoal Actun] % “Budgeted % Budgeted %
FY13a FY14 FY1§ : FY18
EXPENDITURE CATEGORY.  Expenditures  Expenditures Change Expenditures Ch Expanditures Ch A
Personnel Services $561,183 $574,129 2.31% $651,053 3.40% $760,415] 16.80%
] rating $2,058,087 $2,507,891 21.86% $2,152,553 -14.17% $2,165,728] 0.51%
Capial . $326,928 $426,606 30.49% $1,138,630 166.90% $635,000] -44.23%|
] TOTAL $2,948,198 33,500,628 18.09% $3,942.236 12.30% 33,561,143 B.57%
Actusl Actual % Budgeted 3 Budgeted %
FY13 FY1d4 FY15 FY16
FUNDING SOURCE Expenditures Expenditures Changs Expenditures Change Expenditures Changs
Enterprisa{504) $2,946,198]  $3,508,626] 19.09%| $3,942,236| 12.36%]| $3,561,143) -Q.g;ﬁl
TOTAL 52,948,158 $3,508,626 19.08% $3,942 238 12.38% $3,561,143 -8.8T%




UTILITIES

CAPITAL IMPROVEMENT FUNDS

Budgeted Budgetad Budgeted Budgeted. %
Paositions Feaitions Salaries Salaries
STAFFING POSITION TITLES EY1S EY16 FY1S FY18 Cha
/A | [ _sovor |
TOTAL 0 o 50 $0 #DHV/0L
Actual Actual =% Budgeted % Budgeled %
FY13 FYi4 FY15 _ FY16
EXPENDITURE CATEGDAY _ Expenditures  Expenditures. Change Expenditures Change Expenditures  Changp
Parsonnel Sanvices #DIV/0! #DIV/G! #DIV/D!
Operating $1,823,010] $3,286,669 80.20% $21,318,003 548.62% 50| -100.00%
Capilal $0 $0 #DIV/0I #DIV/0! #DIV/O
TOTAL $1,823,910. 53,205,669 B020% 521,318,009 S48.62% 50 -100.00%
Actual “Actual % Budgeted % Budgeted %
FY13' FY14 FY15 FY16
FUNDING SOURCE Expenditurss Experiditures Change Expenditures Change Expenditures Change
$0 $0 #DIV/D! $0 #DIV/0! $0]_#DIv/0!
$713,549 $8678,628 23.13% 54,872,616 454,57% 50| -100.00%
$956,723] 1,532,726 60.21% 516,007,182 544.36% 50| -100.00%
$0 $0 #DIV/0! $0 #DIV/0! 50| _#DIV/0!
$50,909 $36,818] -27.68% $3,424 -90.70% $0] -100.00%
$102,729 $838,457] 716.22% $434,781 -4B.15% $0[ -100.00%
$1,823,910 1$3,206,880 80.20% $21;318,003 SA8.E2% S0 -100.00%




UTILITIES

DEPARTMENTAL SUMMARY.
“Budgelsd  Budgewd.  Budgeted Budgetsd %
Positions Positions ‘Balaries Salaries
STAFFING Al FY15 FY15 FY18 _Cha
[a Positicns | 68| g1] s$2.620.708] $2.813,278) 7.35%)
Actual Actusl % " Budgeted % Budgeted: %
FY13 FY14 FY1S FY1§
DIVISIONS Expenditures. Expenditures  Changs  Expanditures Changs Expenditures _ Changa
[waterww aDmmISTRATION -$272,116]  $9,262,843| -3504.01%| $1,621,764] -82.49% s0]  -100.00%
|eLecTRIC $18,768,526] $21.966,495]  17.20%| $22,606,133] 2.77%| $20.517,965 -9.24%]
WATER $4,805,304| $7,743,233] 58.18%| $4,963,732 -35.90%] 6,167,480 24.25%
WASTEWATER $4,894,267| $4,999,238 2.14%| $10,853,527 117.10%| $8,579,757 -20.95%
SOLID WASTE $2,946,198] $3,508,626 19.09%| $3,942,236 12.36%| $3,561,143| -9.67%
CAPITAL IMPROVEMENT FUND $1,823,910] $3,206,669 80.20%| $21,318,003 548.62% $0] -100.00%
GAMERCO BILLINGS $395,083| $392,834 -0.57% $370,500 -5.69% $403,200| 8.83%
TOTAL $33.451.9727  $51,189.938 53.03% 585875095 _28.30%  $39,220.544 40.2T%
' oust jhstusl % Budgeted| % Budgeted %
FY13 FY14 FY15 FY16
| EXPENDITURE GATEGORY Expenditurs _Expenditures  Change  Expenditures  Cheogs  Expenditures  Change
{[Porsonnel Services $3,460,764] $3,5665,882 3.07%) $3,888,668] 9.03%| $4,502,864 15.78%
Operating $29,048,809] $46,485,154]  60.02%| $57,223,337 23.10%| $28,442,605| -50.30%
Capial $941,599 $1,137.902| 20.85%| $2,288,630 102.01%| $4,445,309 93.39%
Dsbl Service 50 $0| #DIv/or | $2.265,061] #DIv/O! $1,838,766] -1B.82%
SUBTOTAL £33451,172 851189038 53.03%  565.675.896 20.30%  $39,220.544 -40.27%
Actual Actual % Budgeted % Budgetsd Wik
FY13 FY14 FY18 FY18
FUNDING SOURCE Expenditures  Expariiturss  Chengs  Expenditurss Changa Expenditures  Change.
(202) Envirenmental Surcharge $51,773 $56,409 8.95%)| $5,912,508| 10381.50%| $2,002,500] -66.13%]|
{304) WW Cap Imp $0 $0[ #DIV/O! $0| #DIvon 80| #DIvior |
/|306) water Cap Imp $713,549 $878,628) 23.13%| $4,872,618 454.57% 80| -100.00%|
{307) GJU Cap Imp $956,723] $1,532,726]  60.21%) $16,007,182 944.36% 50| -100.00%
(395} 0304 GJU Rev Bonds Cap $0 $0] #o1v/0! $0] #DIV/O! $0| #0DIV/O!
{396) 01/05 GJU Water Fev Bond Cap $50,908 $36,818] -27.68% $3,424 -90.70% $0| -100.00%
(397) 01/05 GJU WW Rev Cap $102,729 $838,497] 716.22%]  $434,781 -48.15% $0| -100.00%
(432) WW Plant Loan Dabt Sve $0| 30| #Div/O! $434,497| #DIv/0! $0] -100.00%
(504) Solid Waste $2,948,198] $3,508,626 19.09%| $3,842,236 12.36%| $3,561,143) -9.67%
|ts05) water Ent. $0] s0| #pIv/o so| #Divsol $0| #p1viol
li505) GJU Water $28,234,208| $21,948,905] -22.26%| $6,585,496 -70.00%| $6,167,480 -6.35%
(507) GJU Elactric $0| $21,996,495] #DIv/ol | $22,606,133 2,77%| $20,517,965 -9.24%
(508) Wastewater 50 $0| #DIv/0!l | $4,506,522| #DIV/0! $6,577,257 45.95%]
(592) Gamerco Billings $395,083 $392,834 -0.57% $370,500 -5.69% $403,200 8.83%|
TOTAL $33,451,172  $51,189.998 S3.09%  $85,675.808 2030%  $39,220.544 ~40.27%




