CITY OF GALLUP
QUARTERLY REPORT 4QT 2012 - KEY ECONOMIC STATISTICS
Office of the City Manager

EMPLOYMENT

McKinley County employment is down 792 jobs (3.2%) since Q4 2009. Statewide employment is up 1.4%
during the same period. This loss of county jobs is undoubtedly a major factor in the flat City taxable
sales base from FY 2008 through FY 2012.

CITY STAFFING

Total city staffing is down 26 FTE from 401 to 375 in the last three years. Non-utility employee staffing is
down 24 FTE (-7%) from 337 to 313 in the last three years. The main revenue sources that funds non-
utility staffing is gross receipts tax (GRT).

CITY OF GALLUP TAXABLE GROSS RECEIPTS (GRT)

This report is compiled from online data from the state Taxation & Revenue website. On page 8 of this
report the reported taxable gross receipts within the city limits for Q4 2012 was approximately
$166,000,000 under the black typeface “GRAND TOTALS” row. The red typeface rows throughout the
report reflect edited totals by the State Taxation & Revenue Department. The City’s share of the total
tax rate is 3.0625% this is equal to $5,083,750 for the quarter. Q4 2012 is up 16% from Q4 2011 based
on this data.

One of the reasons this report is valuable is it shows which GRT categories are performing well or not so
well compared to the Grand Totals. This is important to the city because it can indicate whether
fluctuations in GRT revenue have the potential to be recurring or are obviously non-recurring. For
example; the tremendous growth in 235000 SPECIAL TRADES CONTRACTORS (page 1) in the last two
quarters is non-recurring because once these large projects are completed these revenues will subside.
There are several other items in the report that show large increases in the last two quarters that are
also tied to this increase in construction activity.

Items like 441100 AUTOMOBILE DEALERS; 441300 AUTOMOTIVE PARTS, ACCESSORIES & TIRE STORES;
453000 MISC. STORE RETAILERS, etc. show more modest growth that could indicate a recurring upswing
in the local economy.

GRT provide about 70% of the City’s General Fund revenues. Since the City GRT revenue has been flat for
the last five years and the City has no additional General Fund GRT taxing authority there is a need for
detailed analysis of GRT returns to enhance the accuracy of our revenue budgeting. This data is valuable
for the local business community as well.
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CITY OF GALLUP ACTUAL STAFFING
ALL PERA MEMBER EMPLOYEES

Q409 Q110 Q210 Q310 Q410 Q111 Q211 Q310 Q411 Q112 Q212 Q312 Q412

City Manager 3 2 2 2 2 2 3 3 3 3 2 2 2
City Attorney 3 3 3 3 3 3 3 2 3 3 3 2 2
Meters & Billing 8 9 9 9 9 9 9 9 8 7 7 7 7
Finance 7 7 7 6 6 6 6 6 6 6 5 5 6
Risk Management 5 5 5 5 5 5 5 5 5 5 5 4 2
Informational Tech. 5 3 3 4 4 6 6 6 5 4 6 6 6
Human Resources 3 3 3 3 3 3 3 3 3 3 3 3 3
Purchasing 5 5 5 5 5 4 5 5 4 3 3 3 4
City Clerk 3 3 3 3 3 3 3 3 3 3 3 3 3
Warehouse 2 3 3 3 3 3 3 3 3 3 3 3 3
Customer Services 8 7 7 7 6 7 7 7 6 7 8 8 8
Golf Course 9 9 8 8 7 7 6 7 9 11 11 10 12
Facility Management 8 7 8 7 6 7 7 7 6 7 7
Planning 7 5 7 7 7 7 7 7 7 7 7 6 7
Engineering 4 5 4 5 5 5 5 5 5 4 4 5 5
Const. & Mtce. 5 4 4 4 4 4 4 4 4 4 4 4 4
Streets 30 30 31 31 31 30 31 30 30 30 29 29 29
Vehicle Service 13 13 13 13 13 12 13 12 12 11 12 12 12
Sworn Police 61 62 64 61 59 62 61 59 56 53 53 54 57
Animal Control 4 4 4 3 2 2 4 4 3 3 4 3 4
Police Building 11 11 11 9 10 10 9 9 9 9 9 9 9
Proctective Custody 6 8 6 6 6 6 6 6 5 6 6 6 7
Fire 51 51 50 54 53 52 52 50 50 54 52 50 49
Parks 16 16 14 16 17 16 12 13 13 13 12 12 11
Recreation 4 4 3 4 4 3 4 4 3 3 2 3 3
HR Poo! 3 3 3 3 3 3 3 3 3 0 0 0 0
Fitness Center 4 4 5 5 5 4 5 3 3 4 3 3 3
Aquatic Center 3 3 3 3 3 3 4 3 3 4 4 4 4
Red Rock Park 4 4 3 4 4 4 7 8 7 7 7 6 6
Senior Citizens 17 17 15 16 16 16 15 17 17 17 16 16 16
Gallup Development 3 3 3 3 3 2 2 0 0 0 0 0 0
El Morro 1 1 1 1 1 1 1 1 1 1 1 1
Muncipal Court 5 5 5 5 5 5 5 5 5 5 5 5 5
Library 16 16 17 16 16 14 18 19 17 18 17 17 16
NON UTILITYSUBT. 337 335 332 334 329 326 334 328 317 318 313 308 313
GJU Administration 8 8 8 8 8 8 8 8 8 9 9 9 9
Electric 19 20 19 21 20 20 20 20 19 21 21 21 20
Wastewater 8 7 9 4 3 4 4 5 2 4 4 5 4
Water 15 14 14 15 14 13 13 13 14 14 12 13 14
Solid Waste 14 15 15 15 14 14 14 13 14 13 15 15 15
UTILITY SUBT. 64 64 65 63 59 59 59 59 57 61 61 63 62

GRAND TOTAL 401 399 397 397 388 385 393 387 374 379 374 371 375

This data is from the last full pay period of each quarter, all employees are assumed to be full time.
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