
Minutes of the Special Meeting of the Gallup City Council, City of Gallup, New Mexico,
held in the Council Chambers at Gallup City Hall, 110 West Aztec Avenue, at 8:30 a.m.
on Wednesday, April 25, 2018.

The meeting was called to order by Mayor Jackie McKinney.

Upon roll call, the following were present:

Mayor: Jackie McKinney

Councilors: Linda Garcia
Allan Landavazo
Yogash Kumar
Fran Palochak

Also present: Maryann Ustick, City Manager
George Kozeliski, City Attorney

The Mayor and Councilors conducted a Work Session to review and discuss the following
Topic:

1. Proposed Fiscal Year 2019 Budget — Maryann Ustick, City Manager and
Patty Holland, Chief Financial Officer

Ms. Ustick and Ms. Holland presented a power point presentation on the proposed budget
for FY 2019. A copy of the power point presentation is attached hereto, marked as Exhibit
A and made a part of these official Minutes.

The Department and Division Directors presented their proposed budgets for Fiscal Year
2019. The schedule of the department presentations is attached hereto, marked as
Exhibit B and made a part of these official Minutes. Ms. Ustick and the
Department/Division Directors answered questions posed by the Mayor and Councilors.
There was no official action taken by the Mayor and Councilors during the Work Session.

There being no further business, Councilor Palochak made the motion to adjourn.
Seconded by Councilor Garcia. Roll call: Councilors Palochak, Garcia, Kumar,
Landavazo and Mayor McKinney all voted yes.
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CITY COUNCIL BUDGET WORKSHOP SCHEDULE
April 25th, 2018, 8:30 A1VI to close
City Council Chambers EXHIBIT B
TENTATWE SCHEDULE

8:30 AM -10:30 AM

Facilities/fleet Senior Programs
Community Services Customer Care/Metering
Parks/Cemeteries Library
Golf Course Technology Services/GIS
Recreation/Larry Brian Mitchell Risk Management
Harold Runnels/Aquatic Ctr./Fitness Ctr. El Morro

10:30 AM-lo:45 AM (Break)

10:45 AM

Fire Department Emergency Management

11:00 AM

Police Department Police Building Protective Custody

12:0 0 PM (Working Lunch Served)

12 15 -1245 PM

Tourism Red Rock Park Rex Museum

12:45-1:00 PM

Planning Animal Control

1:00-1:30 PM

City Clerk City Attorney
Human Resources Finance

Purchasing/Warehouse

1:30-2:00 PM

Municipal Court City Council/City Manager
BHIZ/LET

2:00-2:45 PM

Public Works Airport

2:45-3:00 PM (Break)

3:00-Close

Solid Waste Water/Wastewater Electric


