Minutes of the Special Meeting of the Gallup City Council, City of Gallup, New Mexico,
held at the El Morro Events Center, 210 South Second Street, at 2:00 p.m. on Tuesday,
March 29, 2016.

At such meeting, the following were present, constituting a quorum:
Mayor: Jackie McKinney

Councilors: Linda Garcia
Allan Landavazo
Yogash Kumar
Fran Palochak

Also present: Maryann Ustick, City Manager
The Mayor and Councilors conducted a Work Session on the following topic:

1. Long Range Financial Projection and Strategic Planning for the City of
Gallup

Robert Leland, Management Partners, presented a power point presentation on a ten-
year budget forecast for the City of Gallup. A copy of the power point presentation is
attached hereto and made a part of these official Minutes.

Lyle Sumek, Lyle Sumek Associates, Inc., facilitated a leadership and strategic planning
workshop with the Mayor, Councilors, City Manager and Department Directors. The
purpose of the workshop included the following areas:

To review and celebrate the City's achievements and successes for 2015-2016.

e To look to the City of Gallup’s future: challenges, opportunities, actions, and
projects.

e To update the 5-Year Plan: 2016-2021 — outcomes, challenges/opportunities-
short term, and actions.

e To establish a 1-Year Action Agenda with priorities, activity outlines and
deliverables.

e To enhance the performance and effectiveness of the City Team: Mayor,
Councilors, Management and Employees.

There was no official action taken by the Mayor and Councilors during the Work
Session. The Work Session adjourned at 8:00 p.m.

VDl >
’*JJEW/

ackie McKinney, Mayor \
Alfre§ Abetta II, City-Glerk—

Approved 4/12/2016
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