Agenda

Gallup BID Board meeting, 3 PM, April 20, 2017, Rico Motors

Call to order.

Guest: Mark Dipauli - update on planning of alley pilot project
between 1% & 2" Streets - between Coal and Aztec.

Acceptance of minutes of March 14, 2017 Board meeting
Acceptance of Monthly Financial Report
Voting items:

Pledge funds towards decorative/safety elements on new Rt 66
medians in downtown business district — in conjunction with City of
Gallup Clean & Beautiful grant application for FY 2018

Request for facade improvement reimbursement — A. Bonaguidi, 210
South Second Street property.

Reports:

Disaster Preparedness and Economic Recovery Plan for downtown
business district

Lowe’s shopping plaza situation

Downtown business district security video camera pilot program
update - J. DeYoung

Clean & Beautiful Walkway project update

Our Town grant application update - “Coal Avenue Event Street”
NM MainStreet funding update

Research available from Buxton Analytics

Discuss advisability of a bond sale to pay for replacement of water and
sewer system in Gallup

Motion to adjourn



